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Innovation and Entrepreneurship Pillar

IECC: Innovation, Entrepreneurship and Competitiveness Center

*Executive arm responsible for implementation of Innovation and Entrepreneurship Projects: Incubation, Acceleration, Startup
Scalabilty, Product Development and R&D as a Service, Capacty Building, Awareness and Community Development

*Projects include: NilePreneurs, Ecosys+, DPE, Agrogate, Wempower, KTA, UniGreen,

IDEA-LAB: Innovation Development & Entrepreneurship Assessment Lab

*Responsible for conducting inovation and entrepreneurship research and developing curricula for the diferent stages of
entrepreneurial journey, as well as raffing Science, Technalogy, Innovation and Entrepreneurship Policy options to support
government decision making

*Projects include: Startup School, Innovation Clinic, STREAM, SafeAgroMENA, MEIS-SME, TEMOT

EPIC: Ecosystem Partnerships and International Collaborations

0 +Dedicated to fostering a globalized and collaborative approach to innovation and entrepreneurship through strategic local and
" international partnerships that leverage industry alliances, academic collaboration, and government support initiatives
00 *EPIC endeavors to create a vinrant ecosystem where innovation thrives, aiming to propel enirepreneurial endeavors beyond
7 horders and contribute to Nile University's national and global impact
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Iimpact in Numbers

DRIVING IMPACT

Training

Indirect Jobs

4. 7TB+ 2B+ 210M
ESP EGP EGSGP
oD Facilitated SMEs Sales Startups
"_' SME Loans Increass Sales Increase
(5]
E 59 2K+ F6es 289+
(=] Business Plans
— & Feasibility
[« b3 Studies SMES Startups
‘-E Dewveloped Supported Supported
U 82 185+ 16.1 K+
D
p— Talent
[ o] BDS Branches R&D Projects Training
> 17. 9K+ 2.390+ 20M~+
LD
Reach on
Hours of Direct & social media

channels
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> Off-Shore Model: (Valeo, Siemens, ...)
* Average “Swift” of Headcount/year: 30K USD.
* “National” Target: 5B USD/Year
® Isthere an incentive to offer?
> Egyptian Service Provider Model: (Brightskies, Ejad, ...)
*  “Swift” of Headcount/year: 50K USD
* “National” Target: 10BUSD/Year
* Isthere a“retention”? Otherwise 50K yields to 30K.
» IP Owner Model: (Siware, “SysDSoft”...)

* Depends on licensing and pricing.
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* “National” Target: 5BUSD/Year

®* |sthere a “Protection” to secure? Otherwise Migrate!
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