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Summary

Over the past forty years, Development efforts in Egypt have only achieved fluctuating
growth rates , an incessant decline in citizens' standards of living and social services and an
uninterrupted retreat with regard to most transactions with foreign entities on the one hand
and Egyptian regional and international position on the other hand. Such recession is mainly
attributed to undisciplined market mechanisms which are controlled by illegitimate links
between money and power, and absence of an integrated development vision to create
comprehensive development.

These circumstances have resulted in widening the social class gaps , deteriorating
socio-economic conditions of most Egyptians, degrading and deterioration of political
practices. Those features of the nation sparked the anger of people and united most nation
social classes behind the January 25", 2011 protests which were transformed with people
insistence and unity to a revolution which toppled the governing regime's head and symbols.

This revolution interpreted its goals in its four major slogans, i.e., "Bread" indicating
economic dimension, "liberty” indicating political dimension, "social justice" indicating
social dimension, and "human dignity" indicating overvaluation of respect for Egyptian
citizen whether in obtaining his rights or exercising his obligations in terms of the other
three goals.

The revolution has not yet achieved any of its goals in spite of being concluded in
almost three years ago. The researcher believes that the reason behind such failure is
mainly due to continued absence of a VISION, WILL and MANAGEMENT. The
revolution would have been translated into a tangible economic growth if the so-called
“Boom Triangle” of vision, will and management was in place to activate the existing
physical and human resources. This thesis will discuss, in detail, two sides of the triangle,
however, at management level alone. There is a valid argument stating that insufficient
resources along with well qualified management can create an advanced country, like the
case in Japan. And on the other hand, resources sufficiency with lack of management will
only lead the country to a continuous underdevelopment state, e.g., many third world
countries.

Integration between these triangle sides has been evacuated from its content in many
developmental pathways. Such evacuation is due to Egyptian developmental reliance on
inertia growth approach. It deals with planning in perspective of achieving static objectives
and lack of dynamic vision at both local and foreign levels. This absence of vision was
reflected in exacerbating deficiencies in achieving many developmental aspects and
requirements at the local level on the one hand, and lack — or at least weakness — of positive
participation in international economy, which is reproduced in continued decline in Egypt
rank in global Competitiveness reports (GCRs) on the other hand.

Consequently, the problem of the research has been identified in lack of integrated
strategic vision in the Egyptian developmental experience. Such lack of an integrated
strategic vision resulted in structural imbalances at all levels.

Thus hypothesis of research was defined as follows:

"Achieving the objectives of January 2011 revolution, which represents legitimacy
reference of Egypt Second Republic must be based on a comprehensive development
configuration which depends, in terms of preparation, on restoring the essential role of
planning approach in guiding the Egyptian economy and in terms of implementation on a
pivotal sector that operates as an locomotive for developing different economic, social and
political structures. Industrial sector represents the most significant sector nominated for this
role as the most competent activity to achieve backward and forward economic linkages".



Accordingly, based on objectives of the research to conclude a development vision in
the light of Egypt Second Republic challenges and targets, thesis sequence has been
determined in accordance with the following configuration:

The thesis started by identifying the main features of significant challenges and targets
of Egyptian developmental strategy. This necessitates an introductory section within the
thesis comprising an assessment of Egypt development experience and definition of the
concept of study for the Egypt Second Republic . It subsequently investigated and analyzed
Egypt Second Republic's significant challenges and targets using political, economic, social
and technological approaches, i.e., PEST analysis model. This model is the most appropriate
model of strategic planning that could be implemented for the thesis topic . It is also the
most capable model to cover significant challenges and targets of main routes for
comprehensive development in an integrated configuration that absorbs political, economic,
social and technological pathways.

Therefore, it was obvious that confronting Egyptian developmental reality challenges
and achieving Egypt Second Republic's targets must be based on correcting Egyptian
development pathway by reliance on comprehensive development concept designed on
mutual interactions between economic, social, political and technological structures. The
thesis sought to identify this concept by investigating and analyzing its significant
requirements. The plan of research started by analyzing some developmental experiences
that achieved developmental booms during the last four decades, including South Korea,
Malaysia, China, and Turkey, so as to conclude significant developmental components of
those models, for adopting them in identifying key components of comprehensive
development in Egypt. Successes of these developmental experiences have been articulated
in three main pivots, i.e., creating a planning vision that depends on development progress;
identifying and implementing significant pillars and policies that achieve planning vision
goals; and establishing the necessary development institutions and programs to achieve
contents of pillars and policies. Analysis of these experiments revealed that those
components focused mainly on industrial activity. Such analysis also included two other
dimensions: the first dimension addressed significant aspects of development to investigate
and analyze the progress. Such progress is shown by indicators of competitiveness and
living standards achieved by the above-mentioned countries in addition to Brazil as a recent
development experience that achieved booms according to the mentioned indicators, while
the second dimension addressed developmental role of the State and democracy relationship
to developments, it concluded that the State's active role is important in achieving
developmental booms and maintaining its gains. It also indicates that democracy is a
dependent variable to economic development whose scope and effectiveness increase with
progress of economic growth, rising living standards and expansion of the middle class.

Accordingly, the thesis progressed in putting the plan of research into action through
identifying significant requirements of comprehensive development in Egypt. Here, it also
adopted PEST analysis model to complement this analysis configuration by identifying
significant requirements on political, economic, social, and technological pathways in light
of Egypt Second Republic's targets, taking advantage of selected developmental
experiences' conclusions. The analysis has resulted in proving hypothesis of research with
regard to pivotal developmental role of industrial sector as it has backward and forward
linkages with major requirements of comprehensive development process.

Consequently, the thesis analyzed significant components of industrial sector as a
strategic developmental pivot for different developmental pathways. Moreover, a thorough
investigation was undertaken for the main features of this sector in order to asses



significant overall and structural developments of Egyptian industry configuration.
Subsequently, there was an analysis for Egyptian industry reality using strengths,
weaknesses, opportunities and threats, i.e., SWOT analysis model was adopted to properly
analyze the immediate environment of research. Analysis addressed industrial sector's main
strengths, weaknesses, opportunities and threats. Thereafter, the thesis progressed to the
next phase of analysis using SWOT matrix model to analyze mutual interactions between
the positive axis and negative axis of this model. The analysis was completed by concluding
priorities of Egyptian industry development and their main implementation pathways.

The thesis revealed industrial sector's pivotal role as a pole for comprehensive
development process and analyzed Egyptian industry reality. Putting the plan of research
into action was completed by identifying the general framework of foundations for Egyptian
industry development strategy and its competitiveness components. This framework
included the vision represented in “uniqueness of Egyptian industrial product's specificity
and quality, which creates a particular demand in various international and domestic
markets". The framework also included the mission incorporating "acceleration of
upgrading quality standards of Egyptian industry, speeding up the transition from industrial
phase to another, with a focus at each phase on industries competitive advantages".
Consequently, it is necessary to adopt a main strategic pivot that aims to provide all
components for upgrading Egyptian industries competitiveness in both domestic and
international markets at a phased progress starting by industries that encompass actually
competitive advantages, gradually augmenting to focus with emphasis on areas of Egyptian
industry competitiveness concerning high-tech industries and reaching knowledge-based
economy. Therefore, the adopted framework analyzed reality and future of Egyptian
industry competitiveness which included significant Egyptian industries that enjoy
competitive advantages. It also comprises the areas targeted for upgrading competitiveness
to achieve industrial sector developmental role. The thesis completed the general framework
of foundations for Egyptian industry development strategy by identifying significant pillars
to achieve the vision proposed by this framework and the main phases for achievement.

The thesis concluded significant results and recommendations which can be relied upon
to support future development decision-making process.



Abstract

This thesis identified the main problem facing the development process in Egypt in both
domination of undisciplined or not systematized market mechanisms and lack of an integrated
strategic vision to deal with development as a comprehensive process. This state of affairs
resulted in the worsening structural imbalances at all levels and the widespread rampant
corruption.

There were interactions with the historic crossroad created by the goals sought by the
January 25" 2011 revolution. These goals and objectives have been documented in framework
of constitutional amendments. Accordingly, the thesis aimed to identify a vision for
comprehensive development of the second Egyptian Republic. This identification was
articulated realistically within confronted challenges, hopefully in light of anticipated
aspirations and objectively on the basis of its underlying requirements.

The thesis extracted such vision with reference to the lessons learned from some
developmental experiences of successful countries, e.g., South Korea, Malaysia, China, and
Turkey. Their main substance was articulated in reliance of those experiences in achieving their
successes on manufacturing as a strategic activity pivotal for various developmental pathways
which rotate in its orbit. It creates infinite backward and forward developmental links which
interact in an integrated configuration to achieve comprehensive development. Consequently,
the thesis was prompted to conduct an in-depth evaluation for the developmental role of
Egyptian industry, an analyze of its status quo as well as current and future competitiveness. It
subsequently extracted and articulated a general framework for foundations of strategy of
developing Egyptian industry. This framework includes such strategy's vision, mission, major
pivot, significant pillars and policies needed for application and phases of implementation in
light of grasping status quo and requirements of developing Egyptian industry competitiveness.

The thesis was based in its analytical approach on two most appropriate model of analysis in
this area: the first is represented in PEST analysis model to scrutinize political, economic, social,
and technological dimensions for realities and challenges of the second Egyptian Republic's
significant aspirations and achievement requirements; and the second is represented in SWOT
analysis model to explore the immediate environment of status quo of industrial activity in Egypt as
well as priorities of its development on the short-term, medium-term and long term.

Keywords:
Growth Development Comprehensive Development
Strategic Vision Strategic Planning Second Egyptian Republic
Challenges Aspirations Requirements

Industry Manufacturing Competitiveness
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