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Abstract

Operationalization of economic intelligence strategy on the
institutional and national levels in Egypt

The late decades have undergone accelerating changes in the global business
environment, i.e, creative developments in Communication Systems &
Information Technology, the transformation of customers values and
orientations in addition to their increasing influence.

These changes have urged large, medium-size and small enterprises to
thoroughly and continuously monitor, evaluate and follow —up the activities of
other firms working in the same field or other related fields so as to participate
in the change process on the ground of Economic Intelligence, and to be fully
aware of the opportunities and threats originating from that changing
environment.

Economic Intelligence have been one of the very necessary pillars of achieving
economic and information security for both developed and developing
countries, especially for Egypt. This is more important from viewpoint of
deepening Global Competitiveness and accelerating diffuse of high
technologies.

The above-mentioned dimensions, in the light of scientific management and
strategic planning, have led to an urgent necessity for states and corporations to
establish the proper strategies & policies of Economic Intelligence in its
different spheres: Competitive, Technological and Marketing .. etc.

Most important requirements for that are : The definition of information
needed, the correct ways for access to them, how to gather and collect them,
either from official or nonofficial sources, and then analyzing and benefiting
from them, so as to empower firms to self-sustain, grow and powerfully
compete .

As for Egypt, it is highly important to expand the application span of delivering
the electronic trade and financial services. This could be considered as an
important step for facilitating the integration of economic intelligence in the
process of sectoral strategic management, on the way of building knowledge
society.

On the other side, increasing the efficiency of Egyptian Capital Market, feeding
the firms with their financial requirement, is one of the most important
examples which clarify the need of integrating economic intelligence in the
strategic management, considering the highly fluctuating nature of this market.

Keywords:
- Economic Intelligence - Developmental Intelligence
- Strategic Awareness - Competitiveness - Informatics

- Efficiency of Egyptian Capital Market - Electronic Government EG.
- Electronic Disclosure - Beyond-silicon activities
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