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Total Quality Managenment & its application in the evaluatusn of the performance ol several
sectors i public utilities in Egypt
Abstract

borecent years there has heen a growing international interest wmquality standards Tn hight of
the recent global changes resulting m global challenges such as glebalization, frade. Tor
example. the GATTY unvestment. and the hegewony of big multinationals, the role 10 be
plaved by the vanous economic units acquire a bigger importance. 1t becomes even
imperative tor the different cconomic units to commif themselves to adopting a screntilic
approachy 2o as te address such global challeages. throupl applying ol quality standards
capectally s most developed verston, the Sis Sigina philosophy™,

[he mmportance of this commitment becomes more apparent in view of the incrrasing
pressures and the prevadent general trend of strct expectations of the public, clicnts, and
individuals on the whole. Consequently, the various cconomic units are obliged to comply
with international quality standards. and become increasingly aware of the need for constant
improvement  Othenwise such units shalt be obliged to enter o a conflict so as to cnsure
survival, as they will not be quaiified to compete nor survive on the markets in addition 1o
their being solicited by most Governments. to adhere to environmental and occupaticnal
safety and health standards.

in Lgvpt koth decision and policy makers attach great mportance 1o the sectors of public
utilies and basic infrastructure services, becausce of thew direct link to economic growtl and
socio-economic development. and because they are the mam sectors whose outputs meet the
basic and cssential needs of Loyptian citizens, with a potential dangerous impact on thei
health and lives. 1t was for that reason that the Lgyptian Gevernment bad carmarked large
investments Lo the above sectors in the past {cither in building new roads. or in upgradimg old
roads. o in constructing a number of lghways. water and clectricity generation stations,
developmyg sanitation networks, and completing the telecominunications network).

I spite of the conerete achievements nrade i such mportant and strategic sectors, the latier
still encounter a number of obstacles. the most important of which is the dissatistaction o
citizens vis-a-vis the quality of its services. and the fact that services are being sendered only
in big cities, thereby creating a huge gap in their availability between rural and urban areas
Furthermore. the mvestments made fail to meet the contmuing nismg population. especially i
view of the World Baonk s reduced funding in such sectors £in the form of investioent
expenditure). the reduced mvestment by the private sector. as well as the rising cost in the
cstablishment. operation and maintenance of such projects

Aims of the study

i. Identify the most important totat quality management methods to be relied o m
evaluating the performance of the services sectors

2. Monitor progress achieved in the performance of the public utilities sector in Fgvpi i
addition to describing and cvaluating the current status in its most mmporiant sectors
(such as water and sanitation. electricity. roads and highways, and telcconumunications),
which have been selected.

3. Gauge the potential and extent of achievement ol the development aims of the seutor
in light ol the programmc ol the political leadership in Lgypt. and the third midleniug



development objectives. Highlight the main issues, and challenges, which contribute
in the formulation of a strategy plan and of the development programmes needed to
develop the five public utilities sectors, which have been selected.

Evaluate the investment programmes of the socio-cconomic plans in Egypt, and the
role to be played by the Government, the private sector, and civil society, as well as
that of the international assistance needed 1o reach the specified aims of the sectors
selected. |

Identify the most appropriate policies aimed at improving the performance of the
public utilities sectors. which have been selected. and realize the targeted development
therein,
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