








Tala' Qual itv Management & its appl ication in Ihe eva luau, In (\1 Ihe performaucc (II SCVtl <11
sectors in publ ic liti Jitics in Egypl

Abstract

III re~\:nl \C,II"",_ there ha-: h,:en a gl('" il1g international inlclc,l III '_llInlit\ "lalillard" III Ilghl ql

the recent glohal changes resulting III global challenge« such ilS gk-bahzauou. Irade. Ii)I'

example. the C.". 1"1) 1I1\'.·<,II11cnl. and the hl'gell1on\ \,1 I'ill, mulriuationals. the re;!e 1<1 he
played by the vaiious economic units acquire a bigge1 importance. It becomes eVCl1
imperative tt)l the different economic units to commit 111l'11l'~clvcs In adopting a <.;clenlillc
apprllach <;(1 ,l~ In addn:';~ such gl(lhal clwlk'lgc\ thlllugi. :,pph'lng 1111<11 quality ,t;IIHl:t·,!<;
l"lx'ciall) II'; Illl\<,t dcvclllllL'd version. Ihe "Si\ SI),;lna pltil,lspl'ltv"

'he uuportancc of this commitment becomes more apparent in view of the incl('(I'.ing
prC\SUH'S ;1IHI the prevalent general trend ul sll !(;( npc,:L!lilllls PI' 11K publi., client.... , <llld

individuals on the whole. Consequently, the various econornic U1lI\'; <lIT obliged tll comply
with international quality standards. and become incrcasinul, aware of the need 1'01' COII~:I;tIl1

improvement Otherwise such units shall be obliged In enter into a conflict so as In C"~,UlT

survival. as they will lint be qualified to compete nOI survive 011 the markets III addition tt)

their being solicited by most Governments. to adhere to environmental and occupational
safety and health standards

in I:gYl't l-oth ,_b:islIlll and i1ldic\ :nakns atlach g:C,ll !lnpl>tl;llkC tel 111(' sec tors or publi.
utilities and basic infrastructure services. because of their direct link to eC01l0111ic growtl: and

socio-economic development. and because they are the matu sectors whose outputs meet the
basic and cxscnual needs III Lgyptian citizens. \\ith a lH1tcntiai dangcrou. impact Oil Iheil
health and lives. It \Vas lor that reason that the Lgyptian ( iovct nmcnt had earmarked large
investments to the above sectors III the past (either ill building new roads. or In upgradrng old
road". 01 in constructing a number or highwa:- s. water and e!eetricil) generation ,latiun".
developing sanitation networks, and completing the tcleconununicauons network).

In SPite 01 lite coucrctc achicvciucntx made in such illljl()lldll[ and sliategic sectors, thl' latter

still encounter a number (1" obstacles. the most important llf' which is till' dis\illisbdli'll '1/
citizens vis-a-vis the quality of its services, and the (act that \crvkc.; arc heill/:; tendered only
ill big cities, thereby creating it huge gap in thei: availabilin between rural and urban area',
lurthcnnore. the mvestrncnts made filii to meet the contuuung IiSl11g population, especially in
\IC\\' \,1 the World Bank s reduced funding iu -uch sectors (in iue form ilr investment
expenditure), the reduced investment by the private sector. as well as the rising cost ill the

establishment. operation and maintenance ofsuch pro!Ccts

Aims of the study

I. Identify (he most important total quality management methods to be relied (In. ,11

evaluating the performance of the services sectors
Monitor progress achieved ill the pcrformuncc ofthe puhlic utihues sector in 1-g.Yl'l 111

addition to describing and evaluating the current .status in Its most important ,;ecl, \rs
(such as water and sanitation. electricity. roads and highways. and telcconununicatrons).

which have been selected.
l Gauge the potential and extent or achievement \)1 the development aims orthe '-,';Cloi'

ill light of the programme 01 the polirical lcudcr-Jiip ill l.gypt. and the third nullenruum



development objectives. Highlight the main issues. and challenges, which contribute
in the formulation of a strategy plan and of the development programmes needed to
develop the five public utilities sectors, which have been selected.

4. Evaluate the investment programmes of the socio-economic plans in Egypt, and the
role to he played by the Government. the private sector, and civil society. as well <IS

that of the international assistance needed to reach the specified aims of the sectors
selected.

5. Identify the most appropriate policies aimed at improving the performance of the
public utilities sectors. which have been selected. and realize the targeted development
therein.
































