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Abstract

Strategic Alliances as a tool to achieve The Competitiveness for small and

Medium enterprises '
Strategic alliances an important role is supporting the competitiveness ability for

small and mecdium enterprises. [t represents one of three types of the industrial
relationships in the industrial clusters which are: Subcontracting, outsourcing and
strategic alliances, which is considered as a developed refation done by cooperation
between different companies in the recent ficlds such. as: Technological development.
sharing information, training programs and joint marketing. In addition. the alliances help
to find the solutions and facilitics nceded to support the small and medium enterprises, in
the present as well as in the future. to face the difficulties which hamper the progression,
distinction and increasing of these enterprises in the business field.

The strategic alliances are blocs two or more companies establish it with mutually
relationships to maximize the utility form the joint sources in dynamic competitive
environment. to assimilate an environmental variables represented in strategic advantage
or challenges as a trial to overtake onc or more environmental variable or to face a
potential challenge in the future. There for. these allied companies can use it among the
competitive strategies in a complete mixture. As a result, depending on the alliances
have several advantages such as: sharing the constant expenses. decreasing the changing
expenses and achieving economics of scale. Also. alliances can help to companies to face
the new legislations of the (TRIPS). Finally. it can increase the finances of the allied
companies and help them to increase and be stable in the markets. Although the
importance of the strategic alliance idea to serve the goals of the current stage in the
Egyptian environment. it is still nascent and neced morc interests, Although there are
several sectors  which can adopt this idea such as: medicine, furniture, information
technology. some alimentary scectors, cinematic and theatrical production, cars production
sector, air conditions and other clectrical production sectors.

This study found that the networking and teamwork are the most important
mechanisms {o activate the competitivencss of the small and medium enterprises which
can lead to preparing developed class of the directors and markers which result in the
knowledge accumulation and strategic growth,

To achieve these objectives. several corporations are playing an important rules to
support small and medium enterprises to adopt the alliances idea. These corporations
such as: Industrial Medernization Center (IMC) and the general union of non profit

organizalions
Social fund for development and the Arab union for small enterprises, Although

the distinct efforts for these corporations in supporting the alliances idea, they need some
consistency and integration to achieve better results in this field.

From all the previous. the study find that the strategic alliances are preliminary
step towards merger stage. until the friendly merger is made between small and medium
enterprises, the alliances can achicve, although partly. what the merger can achieve, and
this 1s what small and medium enterprises in Egypt need to enhance their competitiveness
in the light of the technological development which confront them whether on the local,
Arabic or mtcrnational level.
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