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Abstract

The importance of this study stems from the fact that wheat is a commodity of prime
importance in Egypt; hence, it is also of prime importance to secure the supply of
local market with its needs of this commodity without bottlenecks or risks and at costs
as least as possible.

Accordingly, the objectives of this study are to identify and analyze the problems and
obstacles impacting on both sides of wheat supply and uses in the Egyptian local
market with special attention paid to local production and imports, the local market
basic infrastructure, the consumers' behavior, and the wheat consumption pattern in
Egypt. Based on this identification and analysis, the study recommends tools and
policies for managing Egypt's wheat local market so as to ensure that this market
effectively and efficiently fulfils its functions.

The study consists of four chapters the First of which deals with total wheat supply
according to its different sources, the factors impacting upon the lands allocated to
wheat cultivation, and wheat production and exports in the world market. The Second
chapter tackles an analytical study of the systems and channels of wheat, and it
products, in the local market as well as the basic infrastructure of this market. The
Third chapter illustrates the different uses of wheat as raw product and as different
wheat-based products, in addition to estimating the costs of wheat and its substitutes
in daily nutritional intakes of the Egyptian consumer. Finally, the Fourth chapter is
devoted examining the question of managing the wheat supply side in the local
market with regard to its local production, stock, and imports.

The study concludes with some recommendations according to the following
classification:

First, concerning the tools and policies of increasing wheat's local production,
there must be price incentives, subsidy for wheat seeds, application of contractual
cultivation, establishment of a national council for technological management of
wheat cultivations, and information and monitoring campaigns targeting wheat
producers.

Second, with regard to stock management and importing, it highly recommended
the minimum wheat stock should be sufficient to meet the local consumption needs
for six months, which necessitates increasing the existing stock capacity by 82%.

Finally, on the side of managing wheat uses, the study recommends: a) encouraging
producers to use high quality and high productivity seeds through their availing at
moderate prices or subsidized prices, active monitoring campaigns for their use, and
applying the system of contractual cultivation; b) limiting to a minimum the losses of
wheat through increasing the stock capacitics and modernizing all related facilities
including warehouses, anti-spoiling materials and techniques, and handling tools; in



addition efficient management and control the whole stocking operations and
facilities; and ¢) with regard to people's consumption of wheat, and taking into
account the social aspects of bread subsidy and related problem of leakages, the study
recommends substituting the monetary subsidy for the in-kind subsidy, the gradual
expansion of producing enhanced (Tabaki) bread at the expense of producing Balady
bread, subsidizing the bread produced instead of the sued flour, and adjusting the
extracted wheat flour ratio; in addition mixing wheat flour with comn flour.
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