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SUMMARY OF COMMENTS

The comments so far received on memo. no. 239 are those made by:

Prof. Tinbergen
Prof. Mason

Prof. Hansen
Dr. 'Engert
Mr. Linneman
Mr. Solomon
Dr. Nasr

Dr. El-Sayed
Dr. Salama

Mr. El-Halfawy

This is an attempt to summarize the trend of views expressed in those comments.
The texte are also annexed.

Problems discussed can be summarized under five headings:

I
II
ITT
IV
\

I

Types of research

Areas.
Direction

Organization
Publication and documentation.

TYPES OF RESEARCH:

The types discussed are:

a-
b-
c-
d-
e-

Individualistic
Small teams

One big team
Permanent units
Contractual

. The third of these is too risky and should be excluded. The first cannoi be

adhered to solely. It would not help in thaining assistants.

. Combination of a, b would help also in training.

. Many thought of depending on b, having a member of staff assisted by 1 or

2 (probably more) assistants as fact finders and computers.This does not
exclude the possibility of cooperation between 2 or more of these teams
this might even be’ helpful.

. Another alternative is to form groups (which might be large) plus some

individual work carriedcout by staff members. In this case there can be
a general subject within which each member chooses a topic.
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5. If groups are thus formed, there should be periodical meetings, in which
each group discusses the work done by its members.

6. A view has been expressed emphasizing the necessity - from the long-run
view-point - of establishing permenent groups. The group should certain
one senior staff member, plus lecturers , plus assistants. This in lieu
of be or besides it according to resources. For areas of groups see
Dr. Nasr's comment.

7. Contractual research is accepted by some, and same assistants can be
attached to it. Others warned against difficulties which might arise
awing to the short experience of the Institute in research. It might
look tempting but there is always the danger of deviating the direction
of research to less relevant fields.

8. In any case the choice of program would help in defining bhe most suitable
type.

- AREAS:

The areas can be subdivided as follows:

a- Theoretical problems

b- Problems of techniques and methodology :

c- Empirical studies related to practical questions

d- Studies relating to training material and training in research.

The following views were expressed:
1. A1l agreed on dealing with problems related to development and planning.

2. It is advisable to avoid (a), which needs gifted people. Theory is to
be considered as a tool.

3. Problems of techniques might be studied with the objective of improving
techniques in the U.A.R.

li. There is general agreement on (c), with some combination of short-run
and long-run problems. In this respect, attention might be given to the
preparation of manuels on specific planning operations, and not merely
general planning problems.

5. Several lists oftopics were suggested (see annex), all dealing with
definite practical problems. They covers:
Behavioural relations.
Problems of policy (implementation).
Problems of organization and administration, especially in the nation-
alized sector, etc.

6. There is a lot to be gained from field studies, not simply refering to
secondary sources.
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7. There is no need to go deeper intoproblems of techniques and projections;
than warranted by the available data and informations.

8. In training for research, assistants can be allocated points within to-
pics chosen by supervisors.

IIT - DIRECTION OF RESEARCH:

1. Some have expressed the impossibility of differentiating long-term and
short-term topics. Hence the definition of area is to be based on area
of study rather than time span.

2. Many emphasized the importance of determining some general theme within
which staff members choose their topics. There is again the possibility
of cooperation.

3. But the direction has to be broad enough or flexible. It should be com-
plex, since splitted points lead to lower efficiency.

L. If permanent groups, each should decide upon its program.

IV - ORGANIZATIONAL PROBLEMS:

1. It has been suggested by some to construct 2 organizationss one for trainimg
and another for research. These would combine staff members, as well
as experts from outside.

2. The research organizstion would study long-term and short-term program,
and decide on the type (1). It pursues research and takes decisions on
publication.

3. Or it might act as a consultative body, especially with regard to con-
tractual research.

Li. Emphasis is made on keeping close contact with planning and ressarch

agencies, and interchanging programs and research with international
institutions.

5. It is important to fix teaching activities for each staff member far ahead
(ap to 3 years) leaving sufficient time for research.

V - PUBLICATION & DECUMENTATION:

1. Publication is to be in separate reports.

2. A periodical is valuable: it brings more contributions. But it should
not exceed 2 numbers annually.

3. There is need to systamatize documents and evade the haphazardness of
memoranda.
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L. If a team is involved, it should decide on publication of resulis of

individual researches. Otherwise it would be the director or somebody
whom he delegates.

5. Importance of translation of references.

N.B.: After the preparation of this summary further comments were received froms

Dr. A. Hosny, Operation Research Unit. and Dr. E. Hammam.
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COMMENTS OF PROFESSOR J. TINBERGEN

CONSULTANT I.N.P.C.

Dr. I. H. Abdel-Rahman, General Director,
The Institute of National Planning

3, Mohamed Magzhar Street - Zamalek

Cairo - U.A.R.

Dear Dr. Abdel Rahman,

I got your letter of October 7, 1962 and studied with interest the baciksz.ound
paper about the research programs of your Institute. I appreciate the difficul-
ties of making a precise choice for the reasons set out in your paper. Yet I
hope that the following remarks may be of some use to you.

It is my feeling that purely theoretical research should as a rule only be
undertaken by extremely gifted people. For the less gifted this type of work
usually will not be very productive.’ This means that the larger part of a re-
search program should, in my mind, have an empirical element in it and this
again makes it desirable that such research be done by teams composed of omne
economist (or other scientist), assisted by one or two "fact finders" or comuters.
When I look at the abridged list of possible topics which you give in the Appendix,
I am afraid that the subjects mentioned there are not sufficiently precisely
defined. This makes it difficult to appraise them. As I see it a few very con-
crete peaces of work could be undertaken in Cairo which it would seem worth-while

to do. I am unable to see whether they are included in your list. Here are my
exampless

1. An application of what I once called: the semi iaput-output method for the
appraisal of investment projects. Very briefly it comes to adding to amy
single project in the sphere of "international industries" a set of complemen-
tary projects in the "national industries" and only appraising the whole
group. If your criterion of appraisal were the capitel-output-ratio, the
problem consists of finding the capital output ratio for the combined set.
Since you have such a good input-output table for your country, this would,

I think, be an interesting exercise.

2. The second subject I always feel deserves more attention, is to make a
collection of figures of the optimum size of plams for all industries.

3. The third type of work it seems worth while to do is the investigation of
alternative techniques of production as illustrated by Dr. Boon's work.

Lh. A last example, may be superfluous for your country if you have it already

may be to collect figures about exact gestation periods of different types
of plants.
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I hope these few suggestions may be of some value.

May I take this opportunity of announcing you that I will soocn 1zt yonm have

a copy of a new project that we arzs now starting, so as %o inform you aboul
our future program.

I hope Mr. Limmemann's activities are helpful to you.

Vith best regards,

Yours sincerely,

(seD)

d. Tinbergen.
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COMMENTS OF PROFESSOR EDWARD S. MASON

CONSULTANT INPC

I have been thinking about the paper you sent me on research activiiizs &%
oY

since I am not very well acquainted with the staff capabilities of the Imstitute.

There are, however, a few general observations that I might meke.

1. It does not seem to me necessary to decide on an either-or basis for orgenized
research as against individual resesrch. One might well have & couple __
rganized research units in operation while still allowing & number of in-
dividuals to pursue their own interests. That, in fact, is the way in which
research is handied here in the Economics Department at Harvard. Leont
has a sizeable research institute, there is a considerable pisce of organized
research in the monetary field and also in the area of governmeni-business
relations in the process of economic development. Most ¢f the members of
the feculty, however, pursue their own individual research gquite hsppily
side by side with these large research projects.
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2. I should think there might bs scmething tc be said for organmized research
as a means of training younger people in research techmiques. I you
for example, put an experienced rescarch man like Bent Hansen in charge of
a prcject on which a number of your younger people were workinmg 1 sheuld
think it would be possible to combine effective resserch with further
training. I would suppose that in connection with such g projsct a discus
group would be orgamised in which ths younger people wouvld present the result
of their research for criticism. It would also be possible to put some of
your younger people on one of the ressarch projects undertsken by contract
with some outside agency. An FAQ or ILO project in which thrss of four
younger members of your staff would bs employed would. I should think; bs
a good way to combine ressarch and further training.

3. I would be inclined %o lay a fairly heavy cmphasis on fis1d work. It has
been my impression in a number of countries that ressarch turns toc muc
around those things that depend on books or om work in & central office.

I should think itwould be highly desirable to undarteke certain projects
that put people in the field eithsr in the industrial or agriculiursl
sector where they cam get a first-hand knowledge of some of the development
problems.

li. The predilecticn mentioned above for field work leads me to tend to Tavor
projects you have listed under the headings of "Short Term Planning® and
"Empirical Studies®. I have the impression, though parhaps it is wrong;
that you have gone further in Egypt in the dirsction of working out plamning
models and projection techniques than the state of the data or your knowledge
of basic facts will sometimes Jjustiiy.

I am doubtful whether these cbservatioms will be of any great use to you
I do mot feel I know quite enough aboul the operations of the Institute
further than this.

With best wishes,
Edward S. Mason.
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Comments of Professor Bent Hansen
Visiting Professor & Consultant INPC
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Like Dr.Abdel-Rahman, I think it is time now to twist the activities
of the Institute more in the direction of research.

A prerequisite for increased research activity is that the teaching
activities are organized in a way which permits the individual member
of the staff to plan his own work for a sufficiently long time ahead.
This means that his teaching duties (and other non-research duties)
must be well-defined and fixed in advance., How long time in advance
depends, of course on the nature of his research work; it may be 3~

6 months, and it may be 2-3 years. It means also that the individual
staff member must be given sufficient time for research work, What is
sufficient depends, of course, both on the individual research project
and the individual reseach worker. But in my opinion some teaching is
always useful (even if the research worker himself hates it 1)

This leads up to the question : Are by now the teaching activities
sufficiently stabilized to give the staff members the time and the
peace they need for making research work ?

Concerning the research activity, it seems to me important to take up
things which 1. with relatively high certainly and 2, relatively qui-
ckly give posotive results, This is partly because resources are limited
and partly because it is important for a new institute to demonstrate

its usefulness and efficiency.

This means that personally I am negative to all big team works in the
present stage of the development of the Institute.

It also means that in my opinion, quite a lo% of research work should

be of the "imitating" kind, using well-known, accepted methods for
studing well-known problems. This is the most rapid and least risky
method of utilizing existing statisiics and accunulating empirical
knowledge about the country., And it is the best way of training research
workers, The work of the assistanis should in my opinion almost ex-
clusively be this kind of work.

The work of senior research workers must always be more "con amore',
which does not mean that direction of the research work is out of
question, But it means that area of activity must be, if not broad,
than at least quite elastic.

A certain amount of team-work will, however, almost automatically
emerge through the supervision of the assistant by the seniors,
Althrough the work of the assistants, being to a large extent training,
must be individualistic, nothing prevents the senior from persuading
the assistant to take up such research as fit into the research of

the senior (which does not mean, of course, that the senior should be
allowed to abuse the assistants for his own purpose). What from the
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