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Introduction
| The Second Long-term Training Program has already started last
week, to which about 50 trainees have been admitted, At the same time,
the Institute is seriously considering its Research Program which will
start in the immediate future,

Moreover, the Institute is keen on the maintainance and expansion
of its academic relations with the other research organizations inside and
outside Uo.A.R.

The scale of operations to be undertaken oy the Institute raises
some problems of coordination and organiéation. This memorandum deals with
some procedural issues related specifically to the Training Program, The
issues covered are ¢

1, The system of supervision and following-up the training research
projects.

2. The implementation of the Program of lectures & seminars , and
the system of gxaminations, ,

3. The role of assistants in research and training,

4o The coordingxion of the_training and research progranms,

5e¢ The systgm_of cooperation between the Institute and the other
research organisgtipns inside and outside U,A.R,

The memorandum attempts to offer some suggestions for improving

the machinery of work. All members of Staff are invited to give their

comments and remarks.
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1, The system of supervision and follow=up?

Three types of supervision‘are required @
1, Supervision of the gro;p
2, Tutorialship
3o Research leadership
1) Supervision of the group
The system of group supervision has already been established,
and the group supervisors have been appointed, But there seems to be
a need for a formal definition of the functions of the group supervisor.
I is proposed here that the functions of the group super-
visors be defined as follows 3
3e qurdination of work within the group
b? Fqllowingbgp the progress of work
Co Coerdination of the courses given in the special area of spe=-
cialization and the related courses given in the general program.
2) Tmtoriaiship s _
EBach group ought %9 be divided to sub=groups, of 3 " 4 {rai-
nees, Each member of the Staff, inclﬁding the part-time members; acts
as a tuter for the sub-group The tutor can meet the trainees indivi-
dualiy orce a week For one hour, Besides that, he can hold a seminar
for the sub-group.
The functions of the tubor are :
e The discussion of the reading assigned to the trainees,
bf The discussion of the ocutline of the research to be undertaken

by the trainee,
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Ca The preparation for the seminar of the whole group,
which will be start in Jan, 1963
3) Research leadership @

It is not necessary, however, that the tutor should be the
research leader of his trainees, He can propose after consultation with
the snpervisor of the group somebody else to supervise the research pro-
ject of any trainee in the sub-groupr

The research leader will be responsible for direction and
control of the research project, He has to sce the trainee in regular
intervals, and probably fortnightly,

The efficiency of the system of supervision requires : The
re~establishment of the system of reporting. Both the research leader
and the tutor should report monthly on the progress of the work under
their supervision, These repofts should be submitted directly to the
group supervisor to enable him to follow up the progress of work in the
group, |

. The.cqn%ents of the reports can be agreed later on, but pro-

visionally§ the»fd}lowing ternms can be considered.

13 .The opinion of the supervisoi on the capability of the trainee,
and his conduct,
23 - The supervisor'!s recommendations for the improvement of the system
of work in general and for dealing with specific cases,

.. Within each group, the exchange of views is péssible, and
will evgntnally lead to a common agreement between the group supervisor,

the tutors and research leaders. But what is needed is the establishment
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of a system for the exchange of views between the five group supervisors,
To establish this contact, copies of the reports submitted by each group
supervisor should be delivered to all colleagues, and be discussed in the
regular meetings headed by the leader, The responsibility of the leader
for the research needs also to be discussed, The issue is this : Is the
research leader an adviser for the trainee, or is he responsible for the
contents of the research ?

Being an advisor, the responsibility of the research leader is con-
firmed to the recommendation of the reading list and the method of research
without being responsible for the final draft. In this case, the trainee
submits kis re;earch at the end}of the year whether the research is satis=-
factory or not, aéd the ieader is not responsible in any way for the research
work,

In the second case, where the research leader is a supervisor; the
dissertation should not be submitted unless it is approved by the leader,
If the leader rejects fhe work or asks for fundamental.changes, the trainee
needs time to produce his dissertation in satisfactory form,

The decision on this issue should take into consideration the fact
dats,e

The selection ef the topies for training research ought to be subjected
to certain rules,

1) The training research should contribute to the research activity of the

Instituté, In this way, the training research can be coordinated with the

research prograime

CamScanner = 2l zwall @


https://v3.camscanner.com/user/download

-2) The trainees should be asked to do applied research, This gives them
- the opﬁbrtunity to collect, process and analyse data, Purely academic
research should be encouraged.
3) The trainees should be confined to a specific problem with well-defined
dimensions. It may be proposed that the general area for training reaearch
in the groups would be "The Structure & Growth of the Egyptian Economy",
This area can be divide into sectors, and_each group can study the develop-
ment and the structure of one sector or more. Both economic and technolo-
gical aspects can be analysed. The trainees can make some projections if
they are able to use the mathematigal techniques. However, the trainee
should not be permitted to start work on the pfoject before the final ap-
proval by the Research and Training Committee, This approval stands as
registration of the research projecte
II. Lectures and examinations

The implgmentation of the training program which will start in
January peeds.the following preparations :
1: Personal contact with the part-time lectures to be sure that they
have finai}y accepted the official cléarance for delivering the courses
assigned to 'l:hem_9 s Bt _
2, The construction of the final time-table, at least for the first 8
wéeksl
3 The coordination of the courses, and d;awingéup the detailed outlines.
4, _Preparatign ofvreédins list for each courses andfthe}selection of
basis text bébks to be gfailed by the library. The outline and the reading

1ist for sach course should be mimeographed and delivered to the trainees,

before January}
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The system of recording the lecture requires consideration,
It may be hard to ask each lecturer to write the full-text of the course,
But still trainees expect to have some direct reference to the lectures

One of the two procedures can be adopted,

ae The lecturer can write lecture-notes to be mimeographed and deli~

"‘
<«

vered to the trainees before the lectures, The notes give the basiec pel
which are emphasized by the lecturer, as well as the speeific refersnces
to the topic discussed. The lecture-time can be used for the discussion
of these notes instead of giving a formal lecture,

b’ The lecturer can give a formal lecture vhich is atfended oy
of the assistanis who summarizes the lecture, These summaries can Ze
revised by the lecturer and mimeographed.,

The first procedure seems to be more practical and more help=-
ful for the trainees ané the lecturer himself,

Whatever the procedure adopted will be the necessary arranze=mezis
must be made beforehand to secure its success.

Some grbups have decided to hold weekly seminars on the special
subjects starting in January; and the Research & Training Cormittee has
recommended the extension of the peminar meetings.

The system of work in the seminar should be decided to give
time for the prgparatioﬁ for the seminar before January:

a) The noainztion of the seminar leaders

b) The preparation of the reading list for the semirar,
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To avoid the diffusion of the efforts of the trainees, the
reading list for the seminar can be the same as that for tutorial, Each
trainee can be given certain assigments for the seminar discussion in the
seminar during the year, The summary of readings on the topic can be given
in theAform of a short paper mimeographed and delivered to all trainees in
the group, after being revised by the tutor, The merit of this system is
that it gives the trainee the experience on how to write short papers, anc
to participate in academic discussion.

One of the papers to be submitted for discussion in the seminar
should be a summary of the preliminary draft of the training dissertation.
The seminar discussion on this summary helps the trainee to imﬁrove his
work whenr writing the final drafte

All discussion in the seminars ought to be in English ,

Formal examinations are necessary but the system of examination
can be reviewed, taking into consideration the experience of last year anc
the multiplicity'of the cogrses in the current Program (53 courses)?

It is possible that each lecturer holds a written examination
two weeks, after the end of the course, In this way, the burden of the
examinations can be preserved‘for writipg the final draft of the disser-'
tation . At the end of the Program, a formal examination in three papers:
two on the general course and one on the special course. The examination
can take the f;rm of an essay; to test the ability of the trainee to use
the information he has taken in the lectures in dealing with planning

problems,

CamScanner = 2l zwall @


https://v3.camscanner.com/user/download

III, The Role of Research Assistantis

About 14 junior assistants have finished their training
coursesy, and it is time to decide what they will do next,

Some of them are research assistants who are component 4o 7
independent research under the supervision of a senior member of 5Staff,
Since these assistants are required to get Ph.D, as a condition for Lheiz
promotion in the future, they should be given the opportunity to eztend
their training in research under the supervision of a senior member of
Staff?

At the same Time, these assistants are needed to azsist ke
senior Staff in training and researche In practice this assisfance will
be ore part of training the junior assistance themselvez,

Q-combination between the two activities is possible, Bzssidaz
doing independent research, the assistants can be asked to assist ihe
tutors in revising_ﬁhe work of the sub-groups., Bach assistant caa be ai-
tached to a sub-group. His functions will be confirmed to giving indivi-

dual tutorials (one hour each) and attending the meeting of tbe Sub=grou,

readings assigned to him, and revising the paper prepared for the

seminar.

Tt is questionable whether the research assistants can help tke
trainees in their research work, This may put further burden on assis=-
tants and it may be more appropriate to leave this to the judgement of

the group supervision,
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It is, however, recognized that the senior Staff need the
assistance of the junior étaff, for undertaking research operations
(eege collection of data, computatidn, documentation,etc,) The question
is: To what extent can the assistants participate in the research under-
taken by the senior Staff ? A distinction can be made between the research
assistants_and technical assistants. For the benefit of the research
assistants, they ought to be relleved from such a duty, specially because
they are asked to assist in training .

For the techaical assistants, there is no need for asking

them to do independent research or to assist in training. They can werk

as operational assistants,

IV, The coordination between research and training:
The Institute has already defined its training function, and
is now considering a long-ternm Research Program,

: The performance qf the research function jointly with traiming
creates some difficulties for the Staff, and it is time to coordinate
training and research, and find out the balance between the two functiors,

In seeking for this balance, certain questions have to be

answered :

a) Is it possible to coordinate the research projects undertaken by the
trainees with the research projects undertaken by the senior Stafr?

b)‘Is i§'possible to link the training research projects with the Research
Program, in thesense that the individual training research projects

shduld be parts of the Research Program ?
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e¢) Is it appropriate, at the present time; that the seminar Staff under-
take research projects outside the Research Program ?

These are some questions which are wvaiting for answers. The dis-
cussion should take imto account two considerations: The first is that the
Institute should pérrofm the training and research functions, but it is
not necessary that the effort should bg allocated equally between the two
functions, The second is the shortage of permanent senior Staff who bear
the responsibility of training and research,

The senior Staff includes a‘number of foreign consultants and
experts who cooperate with the permanent Staff, For the benefit of both
parties; the permanent Staff and the visiting experts should collaborate
in research, Two types of cooperation are possible:

a) The visiting experts can act as consultant for the research pro-
jects undertaken, or supervised, by the permanent Staffr
b) Thg visiting experts can act as di;ectly participate with the permanent
Staff, im directing research projects, leading teams of research workers
and research assistants,

ﬂPractically both types are needed for the success of the researca
funct@qh of the Ihsti?ute, _

Vo Cooperation with other orgagisaﬁions:

There are many organisations and government depa:tments which
are interestgd to cowoperate with the Institute in doing joint research
on problems of Planning, This coqpergtion ig welcoﬁed by the Institute,
and there are many examples of{cocpgration with international organisations
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