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SUMMARY OF COMMENTS

The comments so far received on memo. no. 239 are those made by:

Prof. Tinbergen
Prof. Mason

Prof. Hansen
Dr. 'Engert
Mr. Linneman
Mr. Solomon
Dr. Nasr

Dr. El-Sayed
Dr. Salama

Mr. El-Halfawy

This is an attempt to summarize the trend of views expressed in those comments.
The texte are also annexed.

Problems discussed can be summarized under five headings:

I
II
ITT
IV
\

I

Types of research

Areas.
Direction

Organization
Publication and documentation.

TYPES OF RESEARCH:

The types discussed are:

a-
b-
c-
d-
e-

Individualistic
Small teams

One big team
Permanent units
Contractual

. The third of these is too risky and should be excluded. The first cannoi be

adhered to solely. It would not help in thaining assistants.

. Combination of a, b would help also in training.

. Many thought of depending on b, having a member of staff assisted by 1 or

2 (probably more) assistants as fact finders and computers.This does not
exclude the possibility of cooperation between 2 or more of these teams
this might even be’ helpful.

. Another alternative is to form groups (which might be large) plus some

individual work carriedcout by staff members. In this case there can be
a general subject within which each member chooses a topic.
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5. If groups are thus formed, there should be periodical meetings, in which
each group discusses the work done by its members.

6. A view has been expressed emphasizing the necessity - from the long-run
view-point - of establishing permenent groups. The group should certain
one senior staff member, plus lecturers , plus assistants. This in lieu
of be or besides it according to resources. For areas of groups see
Dr. Nasr's comment.

7. Contractual research is accepted by some, and same assistants can be
attached to it. Others warned against difficulties which might arise
awing to the short experience of the Institute in research. It might
look tempting but there is always the danger of deviating the direction
of research to less relevant fields.

8. In any case the choice of program would help in defining bhe most suitable
type.

- AREAS:

The areas can be subdivided as follows:

a- Theoretical problems

b- Problems of techniques and methodology :

c- Empirical studies related to practical questions

d- Studies relating to training material and training in research.

The following views were expressed:
1. A1l agreed on dealing with problems related to development and planning.

2. It is advisable to avoid (a), which needs gifted people. Theory is to
be considered as a tool.

3. Problems of techniques might be studied with the objective of improving
techniques in the U.A.R.

li. There is general agreement on (c), with some combination of short-run
and long-run problems. In this respect, attention might be given to the
preparation of manuels on specific planning operations, and not merely
general planning problems.

5. Several lists oftopics were suggested (see annex), all dealing with
definite practical problems. They covers:
Behavioural relations.
Problems of policy (implementation).
Problems of organization and administration, especially in the nation-
alized sector, etc.

6. There is a lot to be gained from field studies, not simply refering to
secondary sources.
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7. There is no need to go deeper intoproblems of techniques and projections;
than warranted by the available data and informations.

8. In training for research, assistants can be allocated points within to-
pics chosen by supervisors.

IIT - DIRECTION OF RESEARCH:

1. Some have expressed the impossibility of differentiating long-term and
short-term topics. Hence the definition of area is to be based on area
of study rather than time span.

2. Many emphasized the importance of determining some general theme within
which staff members choose their topics. There is again the possibility
of cooperation.

3. But the direction has to be broad enough or flexible. It should be com-
plex, since splitted points lead to lower efficiency.

L. If permanent groups, each should decide upon its program.

IV - ORGANIZATIONAL PROBLEMS:

1. It has been suggested by some to construct 2 organizationss one for trainimg
and another for research. These would combine staff members, as well
as experts from outside.

2. The research organizstion would study long-term and short-term program,
and decide on the type (1). It pursues research and takes decisions on
publication.

3. Or it might act as a consultative body, especially with regard to con-
tractual research.

Li. Emphasis is made on keeping close contact with planning and ressarch

agencies, and interchanging programs and research with international
institutions.

5. It is important to fix teaching activities for each staff member far ahead
(ap to 3 years) leaving sufficient time for research.

V - PUBLICATION & DECUMENTATION:

1. Publication is to be in separate reports.

2. A periodical is valuable: it brings more contributions. But it should
not exceed 2 numbers annually.

3. There is need to systamatize documents and evade the haphazardness of
memoranda.
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L. If a team is involved, it should decide on publication of resulis of

individual researches. Otherwise it would be the director or somebody
whom he delegates.

5. Importance of translation of references.

N.B.: After the preparation of this summary further comments were received froms

Dr. A. Hosny, Operation Research Unit. and Dr. E. Hammam.
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COMMENTS OF PROFESSOR J. TINBERGEN

CONSULTANT I.N.P.C.

Dr. I. H. Abdel-Rahman, General Director,
The Institute of National Planning

3, Mohamed Magzhar Street - Zamalek

Cairo - U.A.R.

Dear Dr. Abdel Rahman,

I got your letter of October 7, 1962 and studied with interest the baciksz.ound
paper about the research programs of your Institute. I appreciate the difficul-
ties of making a precise choice for the reasons set out in your paper. Yet I
hope that the following remarks may be of some use to you.

It is my feeling that purely theoretical research should as a rule only be
undertaken by extremely gifted people. For the less gifted this type of work
usually will not be very productive.’ This means that the larger part of a re-
search program should, in my mind, have an empirical element in it and this
again makes it desirable that such research be done by teams composed of omne
economist (or other scientist), assisted by one or two "fact finders" or comuters.
When I look at the abridged list of possible topics which you give in the Appendix,
I am afraid that the subjects mentioned there are not sufficiently precisely
defined. This makes it difficult to appraise them. As I see it a few very con-
crete peaces of work could be undertaken in Cairo which it would seem worth-while

to do. I am unable to see whether they are included in your list. Here are my
exampless

1. An application of what I once called: the semi iaput-output method for the
appraisal of investment projects. Very briefly it comes to adding to amy
single project in the sphere of "international industries" a set of complemen-
tary projects in the "national industries" and only appraising the whole
group. If your criterion of appraisal were the capitel-output-ratio, the
problem consists of finding the capital output ratio for the combined set.
Since you have such a good input-output table for your country, this would,

I think, be an interesting exercise.

2. The second subject I always feel deserves more attention, is to make a
collection of figures of the optimum size of plams for all industries.

3. The third type of work it seems worth while to do is the investigation of
alternative techniques of production as illustrated by Dr. Boon's work.

Lh. A last example, may be superfluous for your country if you have it already

may be to collect figures about exact gestation periods of different types
of plants.
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I hope these few suggestions may be of some value.

May I take this opportunity of announcing you that I will soocn 1zt yonm have

a copy of a new project that we arzs now starting, so as %o inform you aboul
our future program.

I hope Mr. Limmemann's activities are helpful to you.

Vith best regards,

Yours sincerely,

(seD)

d. Tinbergen.
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COMMENTS OF PROFESSOR EDWARD S. MASON

CONSULTANT INPC

I have been thinking about the paper you sent me on research activiiizs &%
oY

since I am not very well acquainted with the staff capabilities of the Imstitute.

There are, however, a few general observations that I might meke.

1. It does not seem to me necessary to decide on an either-or basis for orgenized
research as against individual resesrch. One might well have & couple __
rganized research units in operation while still allowing & number of in-
dividuals to pursue their own interests. That, in fact, is the way in which
research is handied here in the Economics Department at Harvard. Leont
has a sizeable research institute, there is a considerable pisce of organized
research in the monetary field and also in the area of governmeni-business
relations in the process of economic development. Most ¢f the members of
the feculty, however, pursue their own individual research gquite hsppily
side by side with these large research projects.
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2. I should think there might bs scmething tc be said for organmized research
as a means of training younger people in research techmiques. I you
for example, put an experienced rescarch man like Bent Hansen in charge of
a prcject on which a number of your younger people were workinmg 1 sheuld
think it would be possible to combine effective resserch with further
training. I would suppose that in connection with such g projsct a discus
group would be orgamised in which ths younger people wouvld present the result
of their research for criticism. It would also be possible to put some of
your younger people on one of the ressarch projects undertsken by contract
with some outside agency. An FAQ or ILO project in which thrss of four
younger members of your staff would bs employed would. I should think; bs
a good way to combine ressarch and further training.

3. I would be inclined %o lay a fairly heavy cmphasis on fis1d work. It has
been my impression in a number of countries that ressarch turns toc muc
around those things that depend on books or om work in & central office.

I should think itwould be highly desirable to undarteke certain projects
that put people in the field eithsr in the industrial or agriculiursl
sector where they cam get a first-hand knowledge of some of the development
problems.

li. The predilecticn mentioned above for field work leads me to tend to Tavor
projects you have listed under the headings of "Short Term Planning® and
"Empirical Studies®. I have the impression, though parhaps it is wrong;
that you have gone further in Egypt in the dirsction of working out plamning
models and projection techniques than the state of the data or your knowledge
of basic facts will sometimes Jjustiiy.

I am doubtful whether these cbservatioms will be of any great use to you
I do mot feel I know quite enough aboul the operations of the Institute
further than this.

With best wishes,
Edward S. Mason.
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Comments of Professor Bent Hansen
Visiting Professor & Consultant INPC

- - s 3 e o

Like Dr.Abdel-Rahman, I think it is time now to twist the activities
of the Institute more in the direction of research.

A prerequisite for increased research activity is that the teaching
activities are organized in a way which permits the individual member
of the staff to plan his own work for a sufficiently long time ahead.
This means that his teaching duties (and other non-research duties)
must be well-defined and fixed in advance., How long time in advance
depends, of course on the nature of his research work; it may be 3~

6 months, and it may be 2-3 years. It means also that the individual
staff member must be given sufficient time for research work, What is
sufficient depends, of course, both on the individual research project
and the individual reseach worker. But in my opinion some teaching is
always useful (even if the research worker himself hates it 1)

This leads up to the question : Are by now the teaching activities
sufficiently stabilized to give the staff members the time and the
peace they need for making research work ?

Concerning the research activity, it seems to me important to take up
things which 1. with relatively high certainly and 2, relatively qui-
ckly give posotive results, This is partly because resources are limited
and partly because it is important for a new institute to demonstrate

its usefulness and efficiency.

This means that personally I am negative to all big team works in the
present stage of the development of the Institute.

It also means that in my opinion, quite a lo% of research work should

be of the "imitating" kind, using well-known, accepted methods for
studing well-known problems. This is the most rapid and least risky
method of utilizing existing statisiics and accunulating empirical
knowledge about the country., And it is the best way of training research
workers, The work of the assistanis should in my opinion almost ex-
clusively be this kind of work.

The work of senior research workers must always be more "con amore',
which does not mean that direction of the research work is out of
question, But it means that area of activity must be, if not broad,
than at least quite elastic.

A certain amount of team-work will, however, almost automatically
emerge through the supervision of the assistant by the seniors,
Althrough the work of the assistants, being to a large extent training,
must be individualistic, nothing prevents the senior from persuading
the assistant to take up such research as fit into the research of

the senior (which does not mean, of course, that the senior should be
allowed to abuse the assistants for his own purpose). What from the
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assistants'point of view is a limited, self=-contained piece of research,

may from the view-point of the senior be a detail which he wants

illuminated for the sake of his own larger or deeper work. Such smalle
scale team-work is probably at present the only practical kind of
team-viork,

Also it may happen, of course, that two or more seniors go together
"con amore" on a certain project and this is only alright. But such
teams should in general not be allowed to absorb too big a share of
the resources of the institute.

On the research program:-

a) Planning and Policy (Implementation) should be the main area,
including all research necessary for solving planning and policy
problems.

b) Stress on the empirical side (you cannot plan for a country aboui
which you know nothing).

c) "Empirical" does not mean "national accounting". The wvalue of this
kind of empirical work is in my opinion limited, although it does
give ideas aboui orders of magnitude of entities and changes therein,
and gaps in the statistics.

d) What is needed is probably more empirical research on bevavioural
relations =absolutely necessary in all problems eof implementation.

e) Institutional problems important, e.g. the relations beiween
nationalized industries and government - control systems, book-
keeping rules of behaviour etc.

f) All this needs theory, but theory should be considered a tool.

The idea of a periodical is sound and very igporiant. The Memc-sysiem
is excellent for preliminary, internal ox urgent publication, but
experience shows that Memcs are not read and observed outside a narrow
circle, Stenciled things are not accepted by libraries = they are

not printed. Nothing is more stimulating to research than the exis-
tence of a periodical which is widely read and which is open to koth
contributions and discussions,
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Comments of Dr., Manfred Engert
Visiting Expert INPC

I would like to stress that the first problem is to agree on the topics
of research. Which approach will be best, can be answered only with
respect to the problems under research. Their scope, volume etc. will
decide which method of work suits best either individual or team work

or both in a combined manner,

Research must meet the requirements of the practical economic life of
the nation. Any topic of research, therefore is to be derived from
pressing problems of practical planning both in the long and short run,
Close co~operation and consultation with responsible field workers will
help to act on this line from the very beginning,

A second problem concerns the character of research work to be
undertaken by the Institute. We should aim at two objectives:-

(i) to provide the various planning and managing authorities with
concrete studies which either can give some ideas with respect to
certain principal planning problems and/or solve a particular problem
directly. The latter should be worked out on a contract basis:

(ii) to do research work with special reference to the training
activities in the Institute.

In many cases, howevery, it is impossible to distinguish both
objectives but we shculd keep in mind thal our trainees are coming
from different fields of work. Some of them might be of interest
for their training but not neessarily be of equal importance for the
respective planning authority, In such cases research work is directly
linked with the requirements of training.

It is proposed to start research on the following topics:=

a) Structure of the national economy of the U,A.R.in the long run.

b) Scientific and technical progress in U.,A.R.(including, of course,
problems concerning mineral deposits.)

c) Population and manpower problems,

d) Foreign trade problems, :

e) Principal problems of organisation and management of the nationa-
lized economy in U.A.R. (including, perhaps, regional planning).

Priority should be given, as it c¢an be seen from point 3, to rather
complex topics thus avoiding any split-up in researzh which usually

is of low efficiency. Such concentration of themes will enable us:
(i) to meet the requirements of actual comprehensive planning as
well as the fact that the nationalized sector is now prevailing,

CamScanner & JSgall gl @i


https://v3.camscanner.com/user/download

s

=1l=

(ii) to concentrate efforts of the staff of the Institute and,

moreover to pool the different specialized fields of
knowledge and practical experiencés

(iii) to avoid any waste of research capacities which otherwise
might be used for rather limited individual scientific
interests which not always coincide with public interest.

Each topic should be studied under distinct scientific supervisicn
and responsibility by senior research workers or experts. The

responsible top research worker has to work out a concrete prugrem
of work (with respect to his topic) including:-

(i) general scientific conception.

(ii) sub-topics to be studied.

(iii) responsibility for each sub-topic.

(iv) +timing of the whole work.

These programs are to be discussed by all members of the team
and after this to be approved by the director general of the
Institute.

Each problem being.arather complex topic should include within

its scope of course:-

(1) Dbasic policy problems. :

(ii) main developments (forecasting and projection)

(iii)technigues, methodolegy.

(iv) resource appraisal.

(v) =zdministrative, procedural, organizational and managerial
problems.

(vi) empirical studies.

This substance of work asks for team work as far as the general

cenception of the topic and discussions on all partial contribu-
tions to the general problem are concerned. In addition o this,
and adhering to the general line of work many individual activitizs
are necessary, each covering part of the general topic of the team.

A strict system of both scientific debates on all results and
strong supervision of the progress of work by the responsible
senior research worker is of high importance in order to obtain
a result giving a full picture of the respective problem.

Any team work needs highly qualified specialized contributions
to it. This seems to be possible only in case there is an effec~
tive system of division of scientific labour in the Institute.
Should we not think about the establishment of several cathedres
or, put in a more modest manner, of permanent working groups.
Such would cover each a certain, field of economic activity
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(in theory and practice) and be rssponsible for all training and
research activities in this field,

In accordance with the zcti
2

ity up till now the Institute
should have the following cath Si=

a) Econormics.

b) National Planning (general problems, long-term plans, coordi-

¢) Industrial planning.
d) A
e) Mznpower planning

f) Economic (financial planning)

Each cathedre will be headed by 2 professor or senior expert,
To it would be attzached othsr scientific personel e.g. lecturers

research assistants, foreign experts.
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L- -0 - 17 T,
Commants of DT, e Liinteweann

Visiting Expert INPC

It seems to me that the main aims of the research prograz to be

vndertaken by the Institute of National Planning would be the
following:-

(1) to develop and improve the methodology of planning in the UAR;

(ii)to maintain at the Institute an atmosphere that is conducive
to independent scientific work, and that allows both national
and foreign staff members to keep up their professional
status.

Some organisational implications of these aims :-

(i) close contact with the Manistry of Planning and the Ministry
of Economy;

(ii) contact with other research institutions in the UAR (research
departments of the Central Bank and the Universities)j

{iii) working in small teams, each under the supervision of one

senior staff member, seems to be most desirables

(iv) there should be regular meetings of all professionsl staff
in which the state and (preliminary) results of the research
projects are reported and discussed.

Some observations on the points raised in paragfaph 2'of Memo.239:

(i) I do not believe that individual abilities of the research
assistants are most suitably raised if they act in an indi-
vidualistic manner, if the latter phrase is intendec to meaxn
that individual work on a research project is better than
working in a team,

{ii) I do ne% think that the wide diversity in specialisation among
the staff of the Institute would be an obstacle tc & common
line of research. First, each (larger) research project will
have several aspects so as to allow(and even gain from) the
participation of various specialists. Second, the senior staif
of the Institute may be assumed tn be expverienced enough to
be rather "flexible®™ in its capacities particularly within
the field of economic planning.
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(iii) As stated above, rather small teams may be desirable,
therefore, a general rule, projects should give results
within a period of, say, one year,

(iv) This seems to me a very good solution, in principle.
A more detailed discussion does not make sense probably.
Unless it is done in relation to a specific research
project.

(v) In my opinion the Institute should be very cautious in
accepting contract research obligations., First, the Ins-
titute has but little research experience and unexpected
difficulties might therefore arise in the course of a pro-
ject. Second, it might be tempting to accept certain
research projects that could be obtained on attractive
conditions, but that are outside the special field of work
of the Institute, this might endanger the long-term deve-
lopment of the Institute as a breeding place for develop-
ment planners.

I have not yet been in this country long enough to be able %o
allocate priorities to the various fields of reszarch that are
mentioned. I suppose that a research program could best be drawn
up in a meeting of all senior staff members, whcn rather detailecd
information about the available resources is at the disposal of
this group.

I should like to stress the point that intern:tional contacts
with research and planning organisations shoul” be maintained
and intensified. Exchange of research progrons; and research
papers could be most helpful to everyone invnl:d,

It might be a bit early to decide at the pre=cri stage already

on the form of publication of the research »  ° ts, Personally

I would be inclined to prefer publication i: '° . form of separatao
and individual studies. If there has to be : ciodical, the

frequency should not be too high (annual or ! innual).
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Comments of Dr. Jairaj Solomon
U.N. Expert to the I N P C

I feel that research in the Institute of National Planning could
be best organised on a combined approach of individual and team basis,
giving due regard to contract research. The research activiiies of both
the staff and the assistants should be centered around a certain 1ncle
That is some broad areas should be defined on the basis of short and
long term needs, under which the staff could take up specific topi
research within their competence. The senior siaff members concerned
would direct the research and be responsible for making it a worth whil
study. The assistanis would work under these senior member znd engage
themselves in investigation, compilation, and computation work, accord
to their ability.
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(It should be worth while in this connection to consider z sepa-
rate lecture course in research methodology for 2all the assistanis to
achieve better standards of research and uniformity).

The Institute of National Planning, as differentisied from 2 uni-
versity centre of economic research, should cover sreas and topics c¢?f
research closely related 4o national economic and social developmeni,

However some directions on the research areas which this Insii-
tute could usefully underitzke are suggested in the following lirnes, =
These may also cover certain areas and specilisations in which we dc ncd
have staff members. But this should be included in the plar now., Thoss
areas in which there are no specialists now, may either wait till we
obtain qualified researchers or be get aside for coniract research b7
competent local institutions or international agencies,

It seems to me that it would be a good policy to have 2 siandin:
commitiee on research programs, composed of senior staff members, nomi-
nated officials from governgent and universitiy deparimentis as well zs
representing provincial governoraies, This body may be consulied from
time to time on the research topics chosen in the institute and fheir
relationship to real problems cof national importance. This commiiiee
could also examine projects for contract research,
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Proposed areas of studies

hnalytical studies of macro-economic aséevts of U.A.R, economy with
specizl reference to:=

a) Foreign trade and balance of payments in relation to economic
development.

b) Effectiveness of investment in different sectors of the economy.

c) Pricing policies and techniques in the context of planned develupg~
ment,

d) Regional desparities.

a) Studies of specific aspects of regional development, including
development of urban areas and villages and small scale industries.

b) Studies of the impact of major projects including major irrigatior
and industrial projects on regional economy with special reference
to subsidiary or ancillary investment.

Land Reforms, Rural economics and Cooperation.

Problems of social change and welfare in relation to economic develor-
ment,

Problems of organization and administration in relation to planned
developnment.

Labour problems:
a) Case studies of industrizal relations in selected industrial units,

b) Studies of incentive schemes and methods of wage payments in
different industries,

¢) Non-yage benefits in different industries.
d) Wage patierns within an industry or area.

e) Evaluation of impact 6f mechanisation, automation and modernisation
on the work, attitude and earnings of workers in selected industries,
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Comments of Dr. Zakaria Nasr

Faculty of Law Ein-Shams University

(1) It seems to me that the Research Program that the Institute of
National Planning which is to begin depends first of all on
the Institutes'resources from research workers & financial
allocations, Our following suggestions are based on the fact
that both of the two aforementioned resources are limited,

a matter that calls for selection, which leads to the priori-
ties problem,

Undoubtly; the scope is very widem because of differentia-
tion of views in this connection, and we are not able to decide-
absolutely- that a view is much better than another.

(2) However, it seems to us that it is needed to distinguish between
three topics of research:

A, Individual researches which certain peoples look after them,
in limited and fixed subjects and do not need for long dura-—
tion.

B. Collmctive researches, that a number of research workers are
to participate in and deal with subjects that necessitate
many efforts for a more long period.

C. Permament & continuous researches, dealing with subjects &
problems seem to remain at its importance as long as our
planning efforts are going on. This last topic requires
the establishment of research units of permament nature.

(3) It is preferred, from our point of view, to define some limited
topics every year from A & B, on the basis of designing a three
or five years plan, that includes the selected topics distribu-
ted according to what the Institute considers as favourable,
in the 1ight of the current problems and what resources it can
allocate for this purpose.

The proposed subjects for such researches are - undouktly-
numerous such as the following topics that may be added to the
suggestions included in the distributed memo,:

1, Recent principles in plianning the budget estimates.

2., The taxation-system planning in the light of the expansion
of the public sector

3. Financing with the budget deficit and its limits.
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4,The problem of pricing the products of the public projects.

5.Analysis of project operations (Industrial, commercial and
financial projects) and its evaluation.

6.New methods of project management,

7.Planning methods in some countries

8.The basis of designing a credit budget.

9.The basis of markets research,

10, The role of agriculture in the process of development,
11, Developing the agricultural sector productivity.
12, Analysis of consumption demand .

13, The distribution of national income.
14, Regional plenning and its methods.

(4) Concerning the third topic, which in our opinion is the important
and suitable one for the Institue'’s objectives, and the nearest way
for serving the planning efforts in a practical manner, needs the
close interest from now, to design it on clear basis that make the
responsible divisions engaged in it, in an operating status (even
on a fair basis at its first stages), in the very near future.

In this connection we suggest that the I.N.,P. organize research
units, every one for an economic branch, and a general unit that
studies the general problems rzlated to the comprehensive planning,

The preoposed units may be distributed az follows:

The comprehensive plan unit,.
Industrial unit.

Agricultural unit.

Communications unit.

Home trade unit.

Foreign trade unit.

Monetary & Financial sector unit.
State accounts unit.

Labour force unit.

Every unit is to put a program for its activity, on the
basis that such activity is to deal with the economic conditions
of its concern, so as to discover the weak points and the strong
ones in the development of this branch, but its main function shoulc
be suggesting arrangements that may be necessary, and designing
short-term & long-term plans needed for developing the standards

of the branch, and to assist the sppropriate administrative sections
to overcome any troubles that may be faced.

The function of such units needs, a close cooperation
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between each of them and different ministries & concerned orga-
nizations especially the Ministry of National Planning, so as
to avoid lack of direct data & information.

(5) It is not useful to limit the activities of the different propo-
sed units around practical applied subjects only, but we should
ask them, to participate in a scientific activity that can be
summarized in studies on methods of research and planning
techniques applied in foreign countries.

No doubt . it is useful at this stage of our development, not
to neglect any piece of progress or any piece of work carriec
on by foreign countries especially. in the countries that took
the way of National Planning, which is based on scientific
foundations, however in Western or Eastern Couniries,

This scientific activity, in our opinion, is able to provice
the work or the unit, from the practical side, with the foundatiomns
necessary for developing the standard of its staff, and stablizing
its functions,

(6) At the end of these remarks, we would like to refer, to two
points, that the Institute, undoubtly, gives careful conside-
ration long time ago.

A) Library position : as we know, Library is the most importan:
tool of Research, a matter that requires to give it a conti-
nuous importance,which renders it a center containing every
reference in related subjects of planning. In this concern
we mean, periodicals specialized in important subject such
as the publications of ECLA, ECAFE, OEEC,UN,and planning
periodicals in socialist countries.

B) A related subject to training & research : A matter that
would have the necessary importance. We mean that most refe-
rences for dsily practical planning problems, in the plannirg
process details of the basis of projecis, regions, and the
country as a whole, have been written in a different languape
of our ordinary economic cultural ones., The public theories
for planning & methods may be found in english or french
references in a sufficient manners, but we can not find in
such references the detailed matters . We ask for a rapid
solution for such a problem.

We believe that the Institute of National Planning is
able or responsible for planning to solve this problem.
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Comments of Dr, A,El Sayed
Expert INPC

——

The institute was established to serve the planning machinery.
Consequently its work is divided into training and research activities,
I will comment on both.

Praining activities:

I should like to suggest the following amendments for consideras-—
tion: The long term training course, if it should fulfil its end, must
be extended to two years or at least 18 montsh, Three to four months of
this period are to be to introductory and survey lectures, The rast of
the period is nearly sufficient for the specialized training courses.

The use, as much as possible, of the seminar system in our train-
ing activities in order to encourage group discussions amd in still
confidence in the trainees, Seminars may be held twice a month instead
of weekly so as to give the trainees, ample time to prepare themselves.

So substitute examinations by round table discussions. Profeszor:
should meet with their students every two weeks and discuss with then
lectures and reading assignments. As a result of this round table dig-
cussions a tutor may suggest the expulsion of any student who i1s not
putting enough time and effort into his work, In my opinion such a sysiem
would compell trainzes to take their studies much more sgeriously. On
the other hand it would 2llow the institute to interfere in time and
exclude those who have proved unsuitable,

As for selecting the subjects to teach I think they should be
so dissigned as to serve the immediate needs of our clients,

Our expsrience with short term training programmes indicates
that their w lue is very limited indeed, This, perhaphs, was due %o
the fact that too much was zttempted in too short a time. For example
the course given to the staff members of the Banks' organization consi:-
ted of many lectures covering z wide range of problems, These lectures
were delivered by different individuals. A trainee has said that "they
have hear every thing and benefited from nothing" not altogether unt ue
statement,

In order to devise useful short term training courses it is esse -
tial that we should know more, of the exact functions of the candidaie;
and prectical problems confronting them, On the basis of this informa-
tion a committee of the staff members of the Institute may then draw
out 2 short term course to a well selected homogeneous group which will
meet their requirementis and qualifications, The course should combine

CamScanner & JSgall gl @i


https://v3.camscanner.com/user/download

- 2] -~

theoretical and practical issues with emphasis on the latter. Seminars
should be held frequently to allow the trainees to raise their own
questions and problems, The course must be planned, will in advance
to permit lecturers to prepare their notes and have them discussed
with the members of the supervising committee.

Finally I suggest that the Institute benefits from the training
experience of similar imstitutions abroad. The Institute may for exampl e
arrange short visits for staff members to such institutions to study
their training activities and methods,

Research activities:

The research activities may be divided into team and individual
research activities. The memorandum has given special attention to the
former. It seems that the team research work presented in the memo-viz
long-term planning, short term planning, mapower planning and empiric:l
research - was decided upon as being readily effected by the means at
hand, But the divisions and classification of research adopted raise
a serious question. The question is whether it is feasible, let above
useful, to seperate long term and short term analysis of planning prob-
lems., Any seperation between short term and long term analysis of
planning problems is highly arbitrary. As we all know, changes in eco-
nomic variables, fast and slow, affect the future direction and the
structure of the economic system. Because of this inter-relationships
in partial and structural movements of a developing economy, it will n»t
be possible to conduct research on short term planning problem without
reference to long term planning problems and vice versa, Accordingly
there seems to me a case for dividing research work into areas of spe~
cialization in the same way as the Institute is organized. Such a di-
vision will obviously entail' an increase in the units of the existing
academic divisions of the Institute. Each unit will then be responsitle
for conducting long & short term analysis of planning problem in its
own area of specialization. In this respect I should like to emphasiz®
the importance of co-operation between the various research units of
the Institute since two or more units may be engaged in one research
each in its own area of specialization. .

As regards the selection of topics to be investigated, this
should be decided upon with a view to the objectives to be served.
Generally speaking there are two types of research, The first is
academic research and the other is operational and policy directed
research.

The first type of research deals with planning problems in the
wider sense in pure theoretical framework. The objective of such
research is to examine generally accepted propositions closely and
critically and to get acquainted with and follow the development of
thonoht in this field of knowledge.
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The second type of research may be sub-divided into two
branches:
i=- incipient research on practical problems confronting implementa-—
tion of the plan. It includes analysis of expected results of
the execution of the development projects on the national economy
and the technical, financial and administrative problems of

execution.

ii- follow up studies of the execution of the annual plans with
a view to discover any possible failings which may nccd remedial
action.

In my opinion, group of researbh workers together as a team should
be confined to this type of research. Staff members of the Institute may
conduct research our approved theoretical topics on individual basis,
each in accordance with his interest and specialization.

To conclude I should like to mention that the process of expan-

ding our research activities in this manner depends on our ability to
increase the staff and research facilities of the Institute.
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Comments of Dr, A. Salama
Research Work INPC

In consideration that the period of my energy in the Institute
is rather snort, I never had the proper occasion to have a respective
idea about the different branches of research which could be accomplish:d
by the scientific Department. I suggest that the program of the researsh
can be planned in detail during a committee assembling all the members
of this department. The ofresaid plan would’nt be an obstacle to quate
the following remarks:-

1. 3. The Institute law stipulate in Section 3, aliana 7, that the
Institute is in full right to realise its aim to declare its
opinion about the projects of laws, decreases and projects
relating to national planning.

I noted that the Institute did not put in execution this
section, and there is no doubt about the natain profit when
the Institute re-approve the planning projects.

|o
L]

The Inegoration law of the Institute stipulates that the
Institute must translate books and reviews concerning plann-
ing and this is most profitable if done.

2, Where as the Institute is in charge to ammelurate the plann-
ing researches and studies which relate to the whole national
plan of the Republic. I advise that all administrations. and
associations communicated with the execution of any plan refers

first to the Institute through the Ministry of Planning in all pro-
blems that could be raised in consideration that the Institutsa
gives its advise based on technical, economical,practical and
social ways for the National Plan.

3e To reach a perfect research, the Institute must be in full
contacts with the centres of planning research, being in
different plans in the Republic, i.e, research centres of
planning belonging to the Ministry of Planning, Ministry of
Economy and the Central Bank, Also, it must be considered in
every research, the mutually collaborations with the univer-
sities and the Institute and administration of statistics.

4, I advise that the organisation of the research must be in
the same time individual and collective and there will be
no contradiction in this, In the collaborated researches,
all the collaborated team will be in charge to study a dis-
tinguished subject from many angles. In the individuwal research,
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Comments of Mr, M.S,El-Halfawy
Research worker INPC

It is clear from the Director's mote that the second function
of the Institute as a research centre should be developed., The note
asks the academic staff in the Institute to plan research and to
examine 2ll its aspects., In my opinion, such research should be cha-
racteristic with the functions of the Institute., The responsibility
of choosing topics for research and arranging priorities for such
researches and planning programmes of work, are the thres main gues-
tions raised by the note. In order to achieve such goal successively,
two organizations should be set up, the first for planning training
and the second for planning research, Co-operation between the two
bodies is expected, It is clear that there is stress on the treaimeni
of each, i.e. training and research, seperately,

What is meant by organization ? The zcademic staff of the Insti-
tute are of.different specializations and also of different abilities
concerning time and contribution to both training and research, If re-
search in the Institute is to serve PLANNING, as distinct from the pure
scientific type of research known in the universities, naturally such
type of research has o be organized by a group of thinkers for the
short and long-run policies. The co-operation of outside specialists
is also expected., It is the duty of the organization of research %o
decide on the individualistic or the collective type of researches,
Progress of research requires continuous consideration and decisions
regarding allocation, follow-up, publishing .... etce.
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Comments of Dr. A. Hosny
Senior Expert INPC

- - -

The research program proposed in Memo. No. 239 can be a good perfc.marcc
of the research function of the Institute, and I think that if the necc-sa:
arrangementsare made to carry out this program efficiently, it will be a goou
contribution to the success of the Institute.

The program is a comprehensive one including nearly all the research
projects which come to the mind of anyone who is seriously involved in planning,

The success of the program depends on two factors:

1- The adaptability of the program to the needs of the planners
2- The workability of the program.

The adaptability of the program:

The objective of the program is to contribute tothe development of plan-
ning. Interpreting the concept of "Planning" operationally; three components
are distinguished:

1- Analysis and policy measures.
2- Planning data.
3- Planning techniques.

The three components must be clearly emphesized and the relative weights
of the three components should be determined by the structure of the "market",
where the research will be delivered that is, the relative needs of the
different planning offices.

The appropriateness of methodology is equally important. All the research
projects should be of an applied nature. Purely academic research is outside
the scope of the functions of the Institute. The approach to planning problems
should also be governed by the readiness of the "market" to accept' the method
used.

In this respect,the issue of determinancy versus reality is a highly
relevant one. The search for determinancy impels the research worker to
simplify the economic system at the expense of reality. On the other hand,
the search for reality impels the research worker to go into the intricacies of
the economic system without regard to optimal solutions derived-simplified
propositions.

This issue of methodology needs careful consideration and should
be openly discussed to find out the methodology of research which would
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characterize the Institute's approach in sarving the practicz requi-
rements of planners in this country,

The choice of methodology is not an easy task, and an objoctive
decision has to be made before starting the implementation of the
research program,

To reach this objective decision, a seminar on "The methodology
of Planning Research", can be held in next year, to which the Insti-
tute invites the prominant experts interested in planning in J,A.R.
to exchange views, and if possible, to make recommendations, on the
most appropriate methodology. The list of invitations may include:
the members of the Board of Directors, the foreign consultants, the
academic staff of the Institute, including the foreign experts, Uni-
versity staff, and Representatives of the Ministry of Planning and

representatives of the planning offices.,

The workability of the program:

Teking into consideration the conditions under which the staff
of the Institute work, the program secems to be an ambitious one, to
the extent that the workability of the program is questioned.

Three considerations should be taken into accbunt before making
the final decision.

1) The shortage of the staff:

The Institute is already facing the problem of the shortage of th:
staff, and the problem may become more accute in the near future.

2) The commitment of the long-term training program.

The Institute is committed to0 an intensive and extensive training
program for 1963. The experience has proved that training is a heavy
burden on the permanent Staff, since it requires delivering lectures,
supervision of training research, administrative work, etc,

3) The lack of research assistants:

It was the policy of the Institute to train the would-be research
assistants for one year. But it has been recently decided to extend
the period of training for one more year, during which the research
assistants will be engaged in doing their own research., This decision
may have its own justifications, but it has the effect that the Senior
Staff will be deprived completely from research assistance.

Camscanner o JSgall sl @i


https://v3.camscanner.com/user/download

= 28 =

A Counter-Proposal

These difficulties should noti however, lead to the suspension
of the research function of the Institute. I am sure that the success
of the Institute will depend mainly on its success in performing
this particular function,

Taking all the above-mentioned factors into consideration,
I think it more appropriate to postpone the proposed research progran
until 1964,

In the mean-time, the issue of methodology should be discussed,
and the proposed seminar on "The Methodology of Research in Planning"
can be held, Besides that, the individual research projects which
are now undertaken by the Staff can continue, Fortunately, these pro-

jects are relevant to the proposed program;
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Comments of

The Operations Research Group
npe

The Operations Research Group of the Institute, agree wit:r Dr,
Ibrahim that the following points, represent the basic question: of
discussions at this preparatory stage, of planning research activitiers
in the Institute:

i) The problem of selection of topics of research,

ii) The problem of choice and combinations of research workers
(individual v.s team, by topics or specialities,... etc)

iii) The procedures of follow up, reporting, revising & critisi-
zing and publication of results.

The group considers these points successively as follows:

Selection of Research Topics:

We believe that at this stage of national development, at which
most planning offices will be engaged, shortly,in preparations of "2nd Five
Years Plan", some emphasis should be given to certain lines of research
that are expected to produce direct recommendations to planning officers,
That is why, it is to our belief, preferable to explore lines of research
that can allow for actual experimentation within the institute, possibly
through pilot examples.

The experience gained through pilot examples will, no doubt, clecr
a good part of the practical problems faced by planners in different
fields., It will also help, in the course of research, to produce a numkt:r
of study cases that could be used in training programs at the institute.
The approach of research through pilot -examples, will also limit the
risks mentioned by Dr. Ibrahim regards undesirable loses of time and
effort, in case we go for long-term ambituous projects. It is generally
possible to limit the size of problems to the level of a pilot example
end concentrate on specific aspects such as: means to stream-line
procedures and operations; means to set-up estimates for non-existing
data of some economic or social significance, means of illustrating
directions of use of different planning techniques.

It is, therefore helpful iﬁ some general criteria are defined
to serve as guide in an effective selection of topics. This is not a
dogmatic approach, but rather a means to safe guard loses of limited
resources of «effort and time in less needed topics of research, at
least at this stage of our research in development techniques and
aspects, that are most related to our actual problems in U,A.R.

CamScanner & JSgall gl @i


https://v3.camscanner.com/user/download

- 30 -

We believe that these criteria may include the following:

a) The topic should be related directly to problems of dev
at the national level.

b) The topic should lead to better practical understandingz of
existing techniques, or to comparisons between different
methods and tools; or to suggest methods of stream line to
frequently applied techniques. It is preferable, that research
would lead to practical results towards some tool of planning.

¢) It is preferable, that topics chosen, allow for actual working
of pilot examples.

It will be also help, and harmonize activities within the insti-
tute, if we adopt the same classification of specialized courses in
the long-term training program, in specifying general lines of research,
viz

a) Financial & Economic Planning

b) Mathematical Techniques of Plamning

c) Agrarian & Rural Planning

d) Industrial & Urban Planning

e) Man-Power and Social Planning,

Another point, worth consideration, is concerned with methods of
settlng up comprehensive plans from partial plans at sectorial level,
We found our, from discussions and contacts with fellow planners in
some planning offices, that there is always a general feeling of the
dilema, that each office should know something about directions of
development and if possible list of essential projects suggested by
other sectors before they are able to set up an effective plan for the:ir
own sector, This point appears more clearly in some of the services
sectors, transportation and some of the industrial branches of the eco--
nomy, To what extent can a macro-model be an answer to this problem,
is still not really known on actual or practical basis. It is definitoely
useful to consider, among topics of research, the questions of inter-
related growth among sectors of the economy or relations between prac-—
tical plans and in particular how a practical procedure of successive
adjustments can be worked out, to achieve a final form of balanced
development.

The Choice And Combination of Research Workers:

To begin with, there is the obvious advantage in team work, that
absence of some personnel, will not stop research activities in certain
lines, The team basis of research has also the privelege of training
people in research, and creating mutual exchange of experience,knowledge,
information regards sources of data....etc. However we believe that,
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in a team, there should be a specified plan of work which defines
responsibilities and activities for each member of the team., Thi-
approach, of specified tasks for each member in a team, initiate-
petition, and provides a means to evaluate activities of individuv.s

in the team. Each team should have, a responsible secretary, preferably
a member of permanent staff of the institute to act as officer oi commu~
nication with the team. The team should also have a member of young
research workers and demonstrators from the institute.

However, there still remains the problem of choice of topics that
fits, favourably, with existing personnel at least at the start of
research activities. We belive that this, can only be settled, when
list of research projects is prepared for discussion between top respon-
sibilities of the institute. The problem of ensuring required supply
of information & data to the institute has also an 1mportant bearing
on possibilities of success of our research in the institute.

Procedure of follow-up, periodical reporting...etc..

- In this problem, we believe, that. each formed team; should prov1c 3,
in the preleminary meetings a broad statemenc specifing: .

a) points of research and operatlons involved in the tOplu of
research.

b) -schedule for order of work in these points and operations

c) estimates for time needed to complete each point

d) approximate dates of submitting progress reports on each poini.

It is also, very important that seminars, would be held periodi-
cally in the institute, in which members of the institute and from out-
.side are invited to part1C1pate in dlscusalng results achleved at each
stage of development in research

The group also welcomes the 1dea of carrylng out research througi:
contracts with local & forelgn agents.

This besides being a source of finance to our research in the
institute, create an effective contact with planning departments which
in the long run brings actual probléems of research to the institute
and ensurespractical contact with real world,

CamScanner & JSgall gl @


https://v3.camscanner.com/user/download

? Comments of
Dr. Bzz El Din Hamam
Supervisor,Agriculiure Economic Group INPC

1) The best idea o plan for research is to ssek at first the adrice

2)

3)

&)

0of outside specialists engaged in practical problems., A tempcrary

committee of ouiside specizlists and internzl omes is sugg

»
4.
W
o

to be formed to give advice on practical problems which need

investigation.

Contrzct research either with national or internationzl agsncizss

must be given due importance.

term plznning problems, & team of research workers can be se
to co-operate in the investigation of a2 specified problem,no matter
whether specialists co-operating are all from the institute or p
from the institute and partly from ouitside. Each case can be decided

on its own.

Research work carried,by the trainses must not belittled . IF

the trainees zre offered bettey facilities and adequate time tThan
allowed now beiter results in connection with the s he
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research work can be achieved.
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~ Comments of
Dr. M., Helmy Murad :
Faculty of law,Ein-Shams University

Concerning research preparation system. Instead of the collective

researches that deal with subjects, chosen for groups of researchers,
I prefer individual research ones which leave the selection of
research subjects to the research workers themselves. This is
because that the individual research let the researcher engagsd in
to deal with the subject in a complete responsibility for his work,
and leave him free from any combination with his fellows. Moreover,
the process of leaving the selection of the subject for the resear-
cher himself, gives him another self motive to follow-up his work.

Naturally, such organization, does not prevent, ahsolutely, to
choose a main subject for more than one researcher, and to held a
meeting for research=workers engaged in to discuss any results,
that may have been reached., It does not prevent, also, to call
for meetings for studying related subjects.

Concerning Research-subjects: I would like to add:

a—- Handicap guidance to the subject of manpower planning

b- Taxation policy to the subject of short-term planning

c= Manpower Statistics to the subject of experimental studies

3, Concerning Research—-publication:

I prefer such researches to be published in seperate
pamphlets, instead of periodicalse. This will leave the INP free
of publishing them at main dates; a matter that may impeed
giving the necessary time for research finishing. In addition
the publication of such researches in a seperate pamphlet for
each, entitled with a heading for the subject, will help resear-
chers to find, rapidly, any materials needed for them among the

numerous publications of the Institute,
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