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ََ وإََذََ  َ ََ قاَلََََ   َ ََ موَسىَََََ  َ  َ َ َلفََتاَهََََ  َ  َ  َ ََ أَبرََحَََََ لاَََ   َ ىَََََ  ََ حَتََ   َ  ََ
ََ أَبلَغَََ   َ ََ مجَمَعَََََ َ   َ  َ يَنَََََ ََ البَحََر   َ َ  َ   َ ََ أَوَََََ َ َأَمَضَيََََ   َ  َ َ حَقَباَََ   ََ  َ
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 إْـــــــــــداء

 ،(الله زحمًٓب) ٔأيً أبً إلى
ًب لم انهرٌٍ

ّ
ًٓب ٔانكتببت، انقـساءة ٌتعه

ّ
 انتًٍُت أْداف فٍُب حققب نكُ

يب المستدايت؛
ّ
 اندعى يٍ بٍئت نُب ٔصُعـب الجٍد، انتعهٍى نُب قد

 .ٔانـسفبِ
 عبدل، أخً إلى

 .المدزست إلى انرْبة أزفض كُت ٌٕو كم في كتفٍّ عهى حمهًُ انري
  إخٕتً، ٔإلى

ا ديتى أسمبء عهً، يٓب، يعتًد، ْدي،
ً
  سُد

ً
 .تُقطع لا ٔمحبت

  أيٍُــّ، ٔإلى
 .دزبً ٔزفٍقت قهبً، ٔصدٌقت انُجبح، شسٌكت

 الله بأذٌ انقبديين اطفبلي ٔإلى
 ...ُْب كُت يب أَتى نـٕلا انعًم، ْرا أْدي جمٍعب نكى
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SUMMARY 

INTRODUCTION: 

Recent decades have been characterized by a paradigm shift in the 

dissemination of scientific information, driven by rapid 

advancements in Information and Communication Technology 

(ICT). This evolution has catalyzed the proliferation of digital 

resources, prompting a societal transition towards a digital 

information environment that increasingly supersedes traditional 

mediums. Concurrently, amidst the escalating influence of 

globalization and Artificial Intelligence (AI), digital 

transformation has emerged as an organizational imperative for 

maintaining competitiveness. In this regard, experts posit that the 

efficacy of such transformation hinges upon the assimilation of a 

comprehensive digital culture, rather than the mere deployment of 

modern technologies. 

Within this context, Ministry of Youth and Sports stands as a 

pivotal institution committed to technological advancement, 

aligning its strategic objectives with the Sustainable Development 

Strategy: Egypt Vision 2030. Consequently, the implementation 

of E-government constitutes a cornerstone of this transformative 

process. It is instrumental in enhancing functional performance, 

bridging performance gaps, and optimizing service delivery 

efficiency. Furthermore, such implementation fosters 

transparency, thereby playing a critical role in mitigating 

administrative and financial corruption." 

OBJECTIVES: 

The present study seeks to achieve the following objectives: 

1. Identify and Analyze: To delineate and analyze the role of E-

government in enhancing the operational efficiency of public 

services. 

2. Assess Efficacy: To evaluate the effectiveness of E-government 

implementation specifically within the services of the Ministry 

of Youth and Sports. 
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Abstract 
 

Thesis Title: The Role of E-government in Upgrading the 

Efficiency of Government Services in Light of 

Digital Transformation  (Case Study of the 

Services of Ministry of Youth and Sports) 

Researcher: Abdel Nasser Mohamed Ali 

Supervisors: Dr. Heba Saleh Moghaieb                                                      

Year: 2025 

Academic Degree: Master of Planning and Development  
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The study aims to delineate, analyze, and enhance the role of E-government 

in optimizing public service efficiency. It further seeks to assess the efficacy 

of E-government implementation within the Ministry of Youth and Sports 

(MoYS), analyze the attendant challenges (drawing insights from leading 

international experiences), and provide practical recommendations. 

The research problem is centered on defining and quantifying the actual 

impact of E-government on enhancing government service efficiency at 

MoYS, stemming from a clear discrepancy between digital aspirations and 

operational reality. 

The study adopted the Deductive-Inductive approach utilizing the 

Descriptive-Analytical method, which involved analyzing extant data and 

prior studies related to E-government and digital transformation and a Case 

Study Approach to assess the reality of E-government application at the 

Ministry. 

The study's population comprised all MoYS employees, from which a sample 

of 300 employees was selected (out of a total of 1,300). A questionnaire was 

utilized as the primary research instrument, supplemented by personal 

interviews with Ministry leaders to corroborate the findings. 

The results revealed that E-government implementation acts as a primary 

catalyst for enhancing service efficiency at MoYS, with E-government 

dimensions collectively contributing 79.3% to the variance in government 

service efficiency.  

The study concluded with several key recommendations, most notably: 

establishing an integrated internal workflow system, creating a unified digital 

services platform, implementing a dedicated employee training program, 

digitizing the supervision and oversight system for youth and sports bodies, 

and adopting a "Smart Government" strategy to realize maximum potential 

benefit. 

Keywords: E-government, Public Services, Digital Transformation, Ministry 

of Youth and Sports. 
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