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‘ Impact of the European Carbon Limit Adjustment Mechanism on

Egyptian Exports (A Case Study on the Fertilizer Sector)

Abstract:

Climate change is a major global challenge in the 21st century, resulting from increased human
activity and reliance on fossil fuels, which has led to a rise in carbon emissions. In response, the
international community adopted the Paris Climate Agreement (2015) to limit global warming,
along with economic tools such as carbon pricing and support for renewable energy. In this
context, the European Union (2019) launched the Carbon Limit Adjustment Mechanism (CBAM)
under the European Green Deal, to impose tariffs on emission-intensive imports, starting with a
pilot phase in 2023 and reaching full implementation in 2026, with the goal of reducing emissions
by 55% by 2030 and achieving carbon neutrality by 2050.This study focuses on analyzing the
potential repercussions of implementing the CBAM mechanism on the Egyptian economy,
particularly on the fertilizer sector, which represents the highest export value among the sectors
subject to the mechanism. This is achieved by examining production structures, carbon emissions,
and inter-industrial relationships, while employing systems dynamics models to measure the
mechanism’s impact on fertilizer exports. The results showed that fertilizer exports represent
approximately 5.5% of total Egyptian exports and are heavily reliant on European markets,
where their share increased from 28.5% in 2020 to about 45% in 2024, making the sector
vulnerable to the repercussions of the mechanism. The implementation of CBAM is expected
to lead to a relative decrease in fertilizer exports of approximately 3.86%, along with additional
financial burdens of up to $317 million annually for companies due to emissions commitments,
and a potential impact on GDP and tax revenues. However, adopting low-emission production
technologies, improving energy efficiency, and implementing a carbon removal factor starting in
2026 can mitigate the financial impact and ensure export stability in the medium and long term. In
light of these findings, the study recommends adopting a set of strategic policies and measures,
including: establishing an integrated national emissions measurement and disclosure system
(MRV) electronically linked to regulatory bodies; Expanding the application of energy efficiency
measures while offering financial and tax incentives; encouraging investment in carbon capture
and low-carbon hydrogen technologies through a national green finance fund; developing
strategic partnerships with the European Union for technology transfer and local capacity
building; establishing a national platform for carbon credit trading; enhancing the efficiency of
technical and administrative personnel through ongoing training programs; and integrating the
environmental dimension into national industrial policies so that emissions reduction becomes
a fundamental criterion for granting licenses and government support, thereby ensuring the
protection of the competitiveness of Egyptian products and enhancing their ability to comply
with the requirements of the green economy and global markets..

Carbon Limit Adjustment Mechanism, Fertilizer Sector, Carbon Tax, Egyptian Exports
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‘ The Role of Social Capital in Developing Competitiveness Indicators in
the Governorates

Abstract:

This research investigates the role of social capital in enhancing competitiveness indicators
in Egyptian governorates, with a specific focus on Beni Suef Governorate. The research aims
to develop a roadmap methodology for leveraging social capital to strengthen regional
competitiveness through the integration of digital tools and artificial intelligence, reflecting
a strategic vision for achieving a qualitative shift in local development. In the contemporary
knowledge-based economy, local development depends not only on material or geographical
resources but increasingly on the quality of social relations, institutional effectiveness, and
trust between society and the state. Social capital thus emerges as a strategic asset, enhancing
economic performance, attracting investment, improving service quality, and promoting
sustainable development through active community participation. The research’s significance
is multi-dimensional: constitutionally, it aligns with the Egyptian Constitution (2014) in ensuring
equitable and sustainable development, equal access to education and healthcare, and reducing
regional disparities. Strategically, it supports Egypt’'s national development vision 2030 and the
National Urban Development Plan 2052, promoting a balanced, competitive, and diversified
economy. From a developmental perspective, it contributes to positioning Egypt among the
world’'s fastest-growing economies. Globally, it adopts international indicators for measuring
competitiveness, integrating natural, social, intellectual, and innovative capital, economic
sustainability, and governance performance. A mixed-methods approach was employed,
combining descriptive-analytical, institutional, comparative, and content-analysis methods,
alongside structured surveys of local government officials and development partners. This
enabled the extraction of social capital and competitiveness indicators across governorate
centers and the construction of a practical roadmap to enhance local competitiveness. The
results indicate that social capital is a critical non-material resource, supporting regional
competitiveness by reducing transaction costs, stimulating innovation, enhancing institutional
performance, and increasing investment attractiveness. Digital transformation has reshaped
social capital into digital social capital, enabling more effective community engagement. Beni Suef
demonstrates significant development potential, including strategic location, natural resources,
ongoing national projects, and a qualified workforce, while facing challenges in infrastructure
and service distribution. Local governance effectiveness, particularly through the Economic and
Social Council, is essential for institutionalizing community participation, trust, and knowledge
sharing.The research proposes policy, legal, and executive recommendations: activating artificial
intelligence for monitoring and decision-making, fostering innovation and digital participation,
strengthening governance, defining social capital indicators, formalizing community engagement,
and implementing integrated legislation to ensure equitable development. The anticipated
impact includes enhanced governorate competitiveness, increased community trust, improved
service quality, reduced spatial disparities, and the establishment of a replicable model for other
Egyptian governorates.

Keywords: Social Capital, Regional Competitiveness, Local Development, Artificial Intelligence,

Community Participation, Local Governance..
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‘ Environmental, Social, and Governance (ESG) Sustainability Metrics
and Their Role in Promoting Sustainable Development: A Comparative
Study Between Egypt and The BRICS Countries

Abstract:

This study aims to develop a clear conceptual and analytical framework for Environmental,
Social, and Governance (ESG) sustainability metrics, analyze relevant international and
regional experiences, and then conduct a comparative analysis of the application of these
metrics in Egypt and the BRICS countries, measuring their impact on progress towards the
Sustainable Development Goals (SDGs).The study employs a combination of methodologies,
including a systematic literature review, a descriptive-analytical approach, and a comparative
approach, drawing on international and official data and reports. The goal is to identify best
practices and formulate practical recommendations that support the use of ESG to improve
development performance and the quality of decision-making. Chapter 1 addresses the
conceptual development of ESG metrics and their role as a global framework for evaluating
non-financial performance, managing risks, and enhancing long-term value. It emphasizes the
interconnectedness of their three dimensions, considering governance as the cornerstone
that ensures the transformation of environmental and social commitments into measurable
and verifiable outcomes. The chapter also clarifies that social indicators are linked to the
largest number of SDGs, while the environmental dimension directly contributes to climate
action and resource protection. Governance remains a crucial factor in ensuring transparency,
accountability, and effective risk management. Chapter 2 reviewed international and regional
experiences, highlighting the progress of the European Union, the United Kingdom, and Canada
in legislation, disclosure, and sustainable finance frameworks, contrasting this with the United
States’ divergence between voluntary initiatives and federal regulation. Regionally, the chapter
highlighted the experiences of Saudi Arabia, Qatar, and Morocco in integrating sustainability into
their long-term visions and their social and governance progress, while acknowledging that the
environmental dimension remains a major challenge. The SWOT analysis concluded that data
gaps, the complexity of compliance, and the relative voluntary nature of some standards are
the most significant constraints, while also presenting promising opportunities for expansion
in the green economy and innovation. Chapter 3 compared ESG implementation in Egypt and
the BRICS countries, demonstrating that Egypt is achieving relative social and environmental
progress supported by national frameworks and green finance, while governance remains the
most significant challenge. The chapter also revealed variations within the BRICS countries; China
and India appear more integrated and committed, Brazil and South Africa stand out with clearer
regulatory frameworks, while sanctions constrain Russia and Iran, and institutional capacity
limits effective implementation in Indonesia and Ethiopia. Chapter Four analyzes the relationship
between ESGs and SDGs, emphasizing that weak governance or environmental impact diminishes
the overall effect of social progress. It asserts that achieving balanced progress requires

integrating these three dimensions and translating strategies into measurable implementation,




while enhancing data quality and disclosure, and linking public investment and sovereign finance
to ESG standards. The study concludes by presenting a comprehensive package of proposed
measures for Egypt and the BRICS countries, categorized according to environmental, social,
and governance dimensions, and directly linked to the Sustainable Development Goals. This will
enhance the quality of public policies, improve the efficiency of development performance, and
support these countries’ ability to attract sustainable investment and achieve comprehensive
and balanced long-term development. In light of the analytical and quantitative findings of the
study, it recommends a gradual transition from voluntary to quasi-mandatory disclosure of ESG
metrics, along with the standardization of non-financial disclosure criteria. It also recommends
strengthening accountability and transparency mechanisms and bridging the gap between
environmental strategies and practical implementation through measurable programs. The
findings highlight the need to integrate environmental sustainability into industrial and investment
policies, maximize the social dimension through economic empowerment, link public investment
and sovereign finance to ESG metrics, and invest in building institutional capacity and improving

data quality to support the achievement of the Sustainable Development Goals.

ESG, BRICS Countries, Sustainability Metrics, Sustainable Development Goals
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‘ Opportunities to Strengthen Links Between Local Public and

Private Investment and Foreign Direct Investment in Egypt

Abstract:

The present research aims to establish & practical framework for enhancing the linkages between
public and private domestic Investment on the one hand, and foreign direct investment in the
Egyptian economy on the other hand in light of the existing constraints and opportunities. The
study focuses on identifying the nature and trends of the relationship between public and private
investment, whether this relationship is complementary or competitive based on estimates
derived from a quantitive econometric model. To determine the nature of these relationships
and linkages, the study examines the role of legislative and institutional policies affecting the
investment climate. To take advantage of the international experience, the research draws
on approaches used to manage these linkages in Malaysia, Vietham and Morocco. The study
concludes with several findings: The relationship between public and private investment is
characterized with crowding out and the degree of complementarity between domestic and
foreigninvestment remains limited. Moreover, there are risks associated with the lack of alignment
between investment flows and national development priorities. Enhancing the investment
environment requires an integrated institutional framework and effective implementation of
relevant laws and incentive mechanisms, with the aim of increasing the domestic value-added
component. There is a noticeable complementarity relation between foreign direct investment
and private investment, which necessitates encouraging joint ventures between local and foreign
investors particularly in sectors with higher value added. From the perspective of international
experience, there is a clear need to launch a national program to develop. The local supplier
ecosystem, increase the domestic content ratio in targeted sectors, and ensure continuous

evaluation of the impact of incentive measures.

Public Investment - Private Investment - Foreign Direct Investment (FDI) - Investment Climate
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‘P Spatial Disparities in Egyptian Governorates Diagnosis and Treatment

u

Abstract:

The research aims to draw a detailed map of regional disparities between Egyptian governorates
and between rural and urban areas within the framework of available demographic, economic, or
social data, to understand and diagnose the reality of spatial justice in Egypt, which is an integral
part of social justice. From this standpoint, the research focuses on disparities in living standards
and income, as well as on the social and demographic levels, particularly concerning several
demographic characteristics such as dependency ratios and others. It also examines social
services, especially health, education, and social protection, in terms of access to opportunities and
their impact on outcomes. Among the main objectives of the research is to construct a composite
index to monitor the most important aspects of spatial disparities between governorates in
demographic, economic, and social dimensions, in order to identify the key factors that are the
primary sources of disparities between different governorates, which could reflect on the level
and indicators of development in these governorates. The research concludes by presenting a
comprehensive vision for addressing regional disparities from the perspective of public policies,
which helps decision-makers to outline a priority map for accelerating the pace of development
in the less fortunate Egyptian governorates. The proposed vision for achieving spatial justice
consists of three groups of policies. The first group pertains to measurement methods and the
necessity of developing their methodology and expanding their scope to include more variables,
while addressing many data gaps that make it difficult to plan for development in a scientifically
sound manner. As for the second group, it pertains to the necessary reforms at the level of
institutional and financial frameworks required to achieve spatial justice. The third group focuses

on policies for localizing sustainable regional development across different geographical units.

Regional Disparities - Living Standards Disparities - Demographic Disparities- Social Disparities-

Spatial Justice -Localization.
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‘ Assessing the Impact of Egypt’s Accession to the BRICS Group on the

Performance of the Egyptian Macroeconomy and Agricultural Sector
u|

Abstract:

The main objective of this research was to identify and measure the potential effects of
Egypt's accession to the BRICS group and the subsequent trade policies on the performance
of the Egyptian macroeconomy and agricultural sector. To achieve this objective, the research
methodology relied on applying quantitative analysis (the Regional General Equilibrium Model)
alongside descriptive analysis. The research consists of six chapters, the analysis of which yielded
several key findings, most notably the following: The BRICS group contributes approximately
30.7% of global GDP, 21.6% of total global exports, 16.2% of total global foreign direct investment,
and represents about 485% of the world's population in 2024. Despite this significant
contribution, the analysis revealed the absence of a comprehensive trade agreement among
BRICS countries, with publicly available details outlining the regulations and mechanisms for
facilitating agricultural trade between member states. Furthermore, agricultural trade indicators
with BRICS countries revealed an agricultural trade deficit of $6.7 billion in 2024, with agricultural
exports concentrated in a limited number of countries and a smaller number of commodities, in
addition to their annual fluctuations.The Saudi market came in first place, accounting for about
35% of Egypt’s total agricultural exports during the period 2022-2024, followed by the markets of
Russia, the UAE, China and India with percentages of 22.2%, 15.8%, 10.1% and 8.6% of Egypt's total
agricultural exports to the BRICS countries, while Brazil, Indonesia, South Africa and Iran came in
lower ranks. Regarding Egyptian imports from BRICS countries, Russia and Brazil accounted for
approximately 71% of total imports, followed by Indonesia (13.8%) and India (10.9%), as an average
for the period 2022-2024. Analysis of the potential policy impacts of Egypt’s accession to BRICS
on the performance of the Egyptian macroeconomy and agricultural sector, using the Regional
General Equilibrium (RCGE) model based on the GTAP Il database, under a scenario of gradually
reducing non-tariff barriers by 50% over the next five years, revealed that Egypt would experience
improvements in key macroeconomic indicators as a result of this reduction. These indicators
include the standard of living, GDP, terms of trade, a decrease in total exports, lower import prices
for finished goods, and an increase in household income and consumption. Agricultural output
indicators also showed anincrease in production of the commodities under investigation, with the
exception of wheat and oilseeds. Furthermore, the trade balance indicators between Egypt and
the BRICS countries for various export and semi-export goods improved. The effects of reducing
customs barriers on macroeconomic performance indicators in the remaining BRICS countries,
other Arab countries, and the European Union varied considerably. To boost Egyptian agricultural
exports to BRICS countries, the research proposed a set of policies and approaches, addressed in
three groups. The first group focused on policies to enhance the production of fresh agricultural
goods for export. The second group included policies and approaches to promote the processing
of agricultural and food products for export. The third group reviewed policies and approaches to
enhance exports of both fresh and processed agricultural and food products.

BRICS, Trade Agreements between Egypt and BRICS, Agricultural Foreign Trade Indicators, Effects
of Egypt joining BRICS, Export Promotion Policies to BRICS Countries
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‘ Enhancing The Role of the Suez Canal Economic Zone to Build an

Industries Base for High-Tech

Abstract:

This research examines and analyzes the development and strategic role of Special Economic and
technological zones as one of the main tools to support the structural transformation of national
economies and enhance industrial competitiveness, focusing on the Suez Canal Economic Zone
as a pivotal platform for attracting foreign direct investments and localizing high-tech industries.
The research is based on a comparative analytical approach that reviews the development
of concepts and patterns of Special Economic Zones at the global level, their regulatory
frameworks, and economic impacts, highlighting the constituent elements of their success,
foremost of which are political leadership, long-term development vision, and the efficiency
of institutional frameworks. The research analyzes a selection of international experiences, to
derive best practices and applicable lessons. It also addresses the assessment of the physical
and technological infrastructure of the Suez Canal Economic Zone, focusing on the development
of transport networks and seaports, the transition towards smart ports, and the role of digital
transformation and Information Technology in enhancing operational efficiency and linking to
global value chains, based on leading international case studies. In a related context, the research
reviews the trends and developments of foreign direct investment flows to Egypt during the
period (2016-2024), focusing on manufacturing industries, and analyzing the reality and structure
of foreign direct investments in high-tech industries in the Suez Canal Economic Zone during the
period (2015-2025). The research pays special attention to the possibilities of localizing the green
hydrogen and green ammonia industry, in terms of the current situation, competitive advantages,
investment opportunities, as well as The Associated regulatory, technological and financing
challenges. The research concludes with a comparative analysis of some experiences such as
Chinese, Moroccan (Tangier—Mediterranean region) and Russian, and drawing strategic lessons
learned, to provide a set of policies and applied recommendations aimed at enhancing the role
of the Suez Canal Economic Zone in building a developed industrial base based on advanced
technology, contributing to achieving sustainable economic development and deepening

integration into the global economy.

Special Economic Zones, Suez Canal Economic Zone, Foreign Direct Investments, High-tech

Industries, Technological Infrastructure, Smart ports and Digital Transformation.
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‘ Artificial Intelligence and Its Applications in Enhancing the Think
Tank Roles: A Foresight Study

Abstract:

This study examines the role of artificial intelligence (Al) and its applications in enhancing the
functions, effectiveness, and sustainability of think tanks in the context of rapidly evolving
technological transformations. The objective is to provide a comprehensive analytical and
foresight-based framework that explores how Al can be systematically and responsibly
integrated into think tanks’ core roles—research, policy analysis, education, training, advisory
services, and community engagement—while preserving their intellectual independence and
credibility. Utilizing a mixed-methods approach, the study combines descriptive and analytical
methods with applied case studies and foresight techniques. It analyzes Al concepts, branches,
and applications relevant to think tanks; evaluates the evolving landscape of think tanks under
successive technological revolutions; and conducts a comparative analysis of national and
international Al strategies using text mining techniques. Additionally, selected international
experiences are reviewed to extract best practices, leading to the development of a proposed
sustainable Egyptian model for Al adoption in think tanks. The study further employs a
Backcasting approach to derive policy options for localizing Al in Egyptian think tanks in
alignment with national development and planning priorities. The findings reveal a significant gap
between Al's transformative potential—particularly in data analysis, scenario building, sense-
making, and decision support—and its actual institutional adoption within think tanks, especially
in developing contexts. Key challenges identified include limited digital infrastructure, insufficient
funding, skills gaps, organizational resistance to change, and unresolved ethical and governance
concerns. In response, the study proposes an integrated framework encompassing governance
mechanisms, sustainable financing models, capacity building, priority-based applications,
strategic partnerships, and impact measurement tools. The primary contribution of this study
lies in bridging theory and practice by offering an evidence-based, policy-oriented roadmap for
Al-enabled think tanks. It underscores that Al should serve as a complementary enabler that
enhances human expertise rather than supplanting the intellectual and normative roles of think
tanks. Consequently, the study provides practical guidance for policymakers, think tank leaders,
and researchers aiming to leverage Al to strengthen policy formulation, development planning,
and evidence-informed decision-making.

Artificial Intelligence Technologies, Generative Intelligence, Artificial Intelligence Strategy, Artificial
Intelligence Investments, Think Tanks, Education and Scientific Research, Training and Consultancy,
Back-casting and Data Mining, Decision Support and Futures Foresight, Egypt.
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‘ The Role of Generative Artificial Intelligence in Promoting

Sustainable Development

Abstract:

Generative artificial intelligence (GAI) has opened up vast and unprecedented technological
horizons for reshaping the fields of sustainable development—economic, social, and
environmental—in a way that enhances quality of life and human progress, preserves the planet,
and unlocks promising opportunities for further innovation and job creation in all countries, both
developed and developing. On the other hand, these promising horizons and potential offered
by GAIl technologies and applications are not without numerous challenges that necessitate the
development of effective governance frameworks for these technologies to ensure innovation
and their responsible, safe, and equitable use in support of sustainable development. These
challengesinclude protecting privacy and personaland commercial data, guaranteeingintellectual
property rights, addressing legal ambiguities related to ownership of content generated by
generative models, curbing monopolistic practices and promoting fair competition, addressing
algorithmic biases, determining legal liabilities for potential harms, and assessing the impact of
these technologies on decent work opportunities and markets. In this context, the first chapter of
the research highlights the fundamental premises related to generative artificial intelligence (GAI),
tracing its evolution from early Al models to deep learning techniques and modern generative
models. It also presents the key concepts and mechanisms of these models, in addition to
addressing the relationship between Al and sustainable development, and the importance of
governing its applications to maximize their benefits at both the global and national levels. The
second chapter provides an analytical review of global research contributions related to issues
and applications of generative Al in supporting sustainable development. This review employs a
range of integrated analytical methodologies, including bibliometric analysis, text mining, theme
modeling, and network analysis, to uncover key research trends and the knowledge base of
the field. The third chapter then examines the role of generative Al applications in supporting
sustainable development across its three dimensions: social, economic, and environmental. In the
social dimension, the chapter explores the applications of these technologies in various fields,
including education, health, and social protection, with a particular focus on their contribution to
poverty reduction and the promotion of social justice. In the economic dimension, it examines its
role in supporting the transition to a green economy and promoting productivity, decent work,
and sustainable economic growth. In the environmental dimension, it presents its applications in
areas such as water management, climate action, and the protection of natural resources. The
chapter concludes by addressing the role of generative artificial intelligence (GAI) in supporting
sustainable development in Egypt. Chapter Four reviews the most significant challenges
associated with generative Al applications in supporting sustainable development. It analyzes the
various approaches adopted by countries in regulating and governing these technologies, aiming
to achieve a balance between encouraging technological innovation, ensuring the protection of
fundamental rights and values, and maximizing the benefits of their applications in supporting
sustainable development. In light of these challenges and comparative regulatory approaches,
Chapter Five presents a forward-looking analytical framework for the governance of generative
Al and its responsible applications in supporting sustainable development. This framework relies
on backcasting methodology and offers a set of roles and implementation mechanisms that can
enhance the opportunities for employing generative Al applications in supporting sustainable
development. .

Generative Artificial Intelligence - Sustainable Development — Al Governance - Bibliometric Analysis —

Text Mining — Network Analysis — Back-casting
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‘ Human Capital Development and the Triad of the Education, Health,
and the Population in Light of Artificial Intelligence Applications

Abstract:

Accelerating population growth and increasing numbers, coupled with disparities in age, gender,
and geographic composition, represent one of the most prominent challenges facing sustainable
development paths. In this context, human capital development emerges as the primary approach
to achieving inclusive development that leaves no one behind, in line with the principle of “leaving
no one behind.” This vision necessitates expanding the scope of social protection to encompass
various age groups and segments, prioritizing the bridging of existing gaps based on gender
and location, through three fundamental pillars: education, health, and employment. The right
to education is the cornerstone of building human capital. It requires ensuring equal educational
opportunities for males and females in all governorates, keeping pace with global transformations
and the evolving demands of the labor market. It also requires equipping individuals with
lifelong learning skills and adaptability, and fostering a societal culture that supports everyone’s
participation in productive work, as this is a prerequisite for achieving development. In this
context, modern technology, particularly artificial intelligence (Al) applications, should be viewed
as tools to support humanity, not replace it. The real challenge lies in preparing individuals to
use, develop, and utilize these technologies ethically and responsibly, starting in classrooms and
research centers. In the health sector, Al applications contribute to improving disease diagnosis,
personalizing treatments, supporting mental health, predicting health risks, and repurposing
medications, positively impacting quality of life and enhancing the efficiency of the healthcare
system. In education and employment, smart technologies open unprecedented horizons for
human capital development by providing advanced educational resources, tailoring educational
and career paths to individual abilities, and supporting lifelong learning through interactive digital
platforms. This fundamentally transforms skills acquisition and capacity building.Al technologies
also offer vast potential in smart career guidance by analyzing data and identifying specializations
and paths best aligned with individuals’ abilities and future labor market needs. This helps reduce
human resource waste and direct talent toward the most in-demand fields. In addition, these
technologies contribute to expanding participation in the labor market by enabling new groups
such as people with disabilities and women, through remote work opportunities, digital training,
and ensuring equal access to learning resources..

Human Capital Development — The Human Capital Triad - Artificial Intelligence
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‘ The Future of the Drone Industry and Its Uses in Supporting
Development and National Security Globally and Locally

Abstract:

Numerous international reports, most notably those issued by the World Bank, emphasize the
role of Unmanned Aerial Vehicles (UAVs) in supporting developmentin many countries worldwide,
particularly developing nations, within the context of the global expansion of the UAV industry
and its applications. In this context, and as part of the National Planning Institute’s commitment
to monitoring modern technological advancements and their impact on comprehensive
sustainable development in Egypt, while drawing on global expertise and experiences in this
field, the Institute undertook this study as part of its collective research plan. This initiative aims
to assess opportunities for maximizing the benefits of the UAV industry and its applications in
Egypt to support comprehensive development, including national security. The study reviews a
range of recent international literature, providing diverse backgrounds on both the supply side
(UAV industry) and the demand side (UAV applications). It also highlights the role of modern
technological developments, especially artificial intelligence in its various forms, in enhancing
the capabilities and expanding the applications and roles of these aircraft in development. The
first chapter of this study provides an analytical overview of the most prominent global trends
and directions concerning the drone industry and its applications, and the role of technological
advancements within the Fourth Industrial Revolution (4IR) in expanding and developing its
developmental roles, including supporting the Sustainable Development Goals (SDGs). The second
chapter sheds light on several national experiences of developed, developing, and Arab countries
in the drone industry and its applications to support comprehensive development, the constraints
on expanding its applications, and the best practices and lessons learned for the Egyptian
experience from these diverse global experiences. The third chapter of the study focuses on the
dimensions of the Egyptian experience by reviewing the legislative and procedural governance
frameworks related to drones in Egypt, highlighting aspects of the drone industry in Egyptand the
active companies involved, and reviewing related events such as the Egypt International Defense
Industries Exhibition (EDEX) 2021/2025. It also addresses the developmental applications of
drones in Egypt. An Expert Panel meeting was organized at the Institute, bringing together
numerous experts, practitioners, and leaders from relevant stakeholders (see study appendix)
on both the supply (industry) and demand (applications) sides in Egypt. The aim was to provide
knowledge input for assessing the strategic position of the drone industry and its applications in
Egypt. The study concludes with Chapter Four, which reviews the study’s findings and presents a
proposed framework to maximize Egypt's developmental potential through drones, considering
both industry and applications. This framework draws on global best practices and the lessons
learned from the Expert Panel meeting and a review of relevant knowledge resources.

Drones, Drone Industry, Drone Applications, Global Experiences, Sustainable Development,
Egyptian Experience
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‘ Policies and procedures to enhance the productive capacity of the poultry

industry in Egypt

Abstract:

The paper primarily aimed to analyze the current situation of the poultry industry in Egypt
during the period 2020 — 2023 (the period contemporary with the repercussions of the Corona
pandemic, the Russian-Ukrainian war, and the changes that occurred in exchange rates), and to
identify the measures taken by the state to confront these challenges during this period. It also
addressed an analysis of the obstacles facing this industry, and proposed some policies and
measures that can be used to enhance the productive capacity of the poultry industry in Egypt,
which were divided into four parts thatincluded the study and analysis of these targets. The paper
concluded that the poultry industry in Egypt suffers from many obstacles, including: (1) There
are idle production capacities in both grandparent farms by about 19.6% of chicken production
farms, 23.9% of egg production farms during 2023. And in broiler parent farms about 20.1% of
chicken production farms, 33.5% in egg production farms, and in layer parent farms about 33.8%
of chicken production farms, and about 40% in egg production farms during the same year. (2)
There are idle capacities in industrial hatcheries estimated at about 19.9% of their total capacity.
And local hatcheries by about 54% of their total capacity. (3) There are about 28% of feed mills
that are not operating out of the total feed mills during the same year. (4) The actual capacities for
producing poultry feed are about 42.2% of the total capacity in feed mills in the Nile Delta region,
43.8% in Upper Egypt, and 10.4% in cities and governorates outside the valley. (5) One of the main
threats facing the poultry industry in Egypt is the high cost of production, which includes the
costs of feed, energy, water, medicines, and necessary farm equipment. (6) There is no clear vision
for feed manufacturing in Egypt. In light of this, the paper proposes some policies and measures,
the most important of which are: Long-term policies: Preparing a strategic plan to localize the
feed industry in Egypt, localizing the technology for manufacturing veterinary vaccines and sera
in Egypt, and establishing more factories for feed concentrates. Supporting scientific research
programs in the field of improving breeds and developing new techniques to improve production.
Medium and short-term policies: Expanding the application of contract farming to enhance feed
production. Providing financial facilities to reactivate idle farms and improve their operational
efficiency. Establishing integrated poultry industry complexes starting from the production stage
to the distribution stage. Establishing mobile veterinary clinics to monitor the health of poultry on
small farms, with the availability of biosecurity on farms.
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‘ Optimizing Egypt’s Gains from BRICS Membership in Light of India’s
2026 Chairmanship Priorities

Abstract:

The policy paper argues that Egypt’'s accession to the BRICS grouping constitutes a strategic
opportunity to reposition its national economy through the diversification of financing sources,
the strengthening of trade linkages, the facilitation of technology transfer, and the expansion of
South—South cooperation; however, therealization of tangible economic gains remains conditional
upon enhancing institutional efficiency and transitioning from procedural coordination to a
strategic management approach grounded in programmatic implementation and measurable
results. Against the backdrop of the Indian Presidency’s 2026 priorities, the paper identifies five
core implementation pillars: development finance, joint industrialization and technology transfer,
trade and value chains, digital transformation and innovation, and sustainable energy, while
also highlighting structural constraints, notably weak institutional coordination, underutilization
of available financing instruments, and persistent trade imbalances with BRICS economies.
The paper concludes that maximizing the developmental returns from BRICS membership
necessitates urgent institutional reform, the establishment of a pipeline of bankable projects, and
the operationalization of robust monitoring and evaluation frameworks to ensure the effective

translation of membership into tangible and sustainable economic outcomes.
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‘ The Reciprocal Relationship Between the Exchange Rate and
Remittances of Egyptian Workers Abroad

Abstract:

The world is experiencing several devastating crises that are putting pressure on Egypt's foreign
exchange resources. Remittances from Egyptians working abroad are one of the most important
sources of foreign exchange for Egypt, playing a vital role in supporting the Egyptian economy and
reducing the current account deficit. However, these remittances are affected by multiple factors,
including economic, political, and social factors at the local, regional, and international levels. In a press
release issued by the Central Bank of Egypt regarding the performance of the balance of payments
during the fiscal year2023/2024, the statement indicated a slight decline of 0.6% in remittances from
Egyptians working abroad, recording approximately $21.9 billion, compared to approximately $221
billion. In the fourth quarter of the fiscal year 2023/2024 (April, June 2024), remittances from Egyptians
working abroad increased by 61.4%, reaching approximately $7.5 billion, compared to approximately
$4.6 billion during the same period in 2023In addition, remittances from Egyptians working abroad
are a source of foreign currency and an important part of the balance of payments, which declined
during the period July-March 2022/2023 from approximately $23 billion during the same period of the
previous year to $17.2 billion, a decline of 26.1% Therefore, this policy paper seeks to explain the reasons
for the decline in remittances from Egyptians working abroad and its relationship to the change in
the exchange rate. The paper attempts to highlight the challenges facing remittances from Egyptians
working abroad, including the parallel exchange rate, the emergence of informal remittance channels,
the high cost of remittances through formal channels, global crises such as Covid-19, the high cost of
living of Egyptians working abroad, and finally the emergence of competitive investment opportunities.
This paper also examines the economic and regulatory reasons that affected the decline in remittances
from Egyptians working abroad, including the decline in wages for a significant number of Egyptian
workers abroad, and the high cost of living for large sectors of them, which exposes these sectors of
the workforce to the risks of income erosion, negatively impacts their saving abilities, and consequently
reduces their remittances. Within the framework of this paper, the values of remittances of Egyptians
working abroad were reviewed during the study period. It was found that there was a decline due to
successive shocks to the exchange rate in Egypt, and the continuous devaluation of the Egyptian pound
since 2016. The spotlight was once again on the remittances of Egyptians working abroad as one of the
most important sources of foreign currency in Egypt. Accordingly, the research aimed to measure the
reciprocal relationship between exchange rates and remittances of Egyptians working abroad, using
the three-stage least squares (35LS) method to estimate the standard “estimated” model. In addition
to analyzing a number of local and international studies regarding remittances from Egyptians working
abroad, which demonstrated that we have opportunities to maximize these remittances, benefit from
them, and invest them in the development of small and medium-sized enterprises. This is to build the
confidence of Egyptian citizens working abroad and enhance their sense of belonging to their homeland
by promoting the idea of shared success, as the Egyptian economy will be supported and Egyptians
abroad will benefit. Based on the above, the working paper presents an analysis of the relationship
between remittances from Egyptians working abroad and the exchange rate, in light of global and
regional economic conditions, and then presents recommendations and possible policies to enhance
remittances from Egyptians working abroad and support their stability.
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‘ Arab Development Report: The Future of Arab Labor Markets in

Light of the Green Transition and Artificial Intelligence

Abstract:

The Arab Development Report (Ninth Edition — 2025) provides an in-depth economic analysis
of the future of Arab labor markets under the twin transformations of green transition and
artificial intelligence-driven digitalization. It aims to shape a strategic framework for aligning
employment, productivity, and sustainability within the Arab region’s development agenda. 1.
Structural Challenges in Arab Labor Markets The report highlights deep structural imbalances
in Arab economies — high unemployment rates (especially among youth and women), the
dominance of informal employment, low productivity, and dependence on rent-based sectors
and foreign labor. These conditions necessitate comprehensive reforms to enhance adaptability
to environmental and technological changes. 2. The Green Transition The transition toward agreen
economy is portrayed as a strategic imperative for sustainable development. Climate change
poses risks to agriculture, energy, and industry, yet it also presents opportunities for job creation
in renewable energy, resource efficiency, and environmental management. The report stresses
the need for a just transition framework that safeguards both workers and ecosystems while
promoting inclusive growth. 3. Digital Transformation and Artificial Intelligence Digitalization and
Al are redefining the future of work in Arab countries. Many routine occupations will disappear,
while new professions requiring digital literacy, data analysis, and innovation skills will emerge.
The report underscores the urgency of reforming education and vocational systems to ensure
alignment with future labor market needs. 4. Policy and Institutional Reforms to improve labor
market resilience, the report recommends: - Modernizing labor legislation and aligning it with
green and digital transformations. - Supporting entrepreneurship and SMEs as engines of job
creation. - Enhancing female labor participation and economic empowerment. - Formalizing the
informal economy to boost productivity and equity. - Promoting active labor market policies and
lifelong learning systems. Conclusion The report concludes that the future of Arab labor markets
hinges on their capacity to balance economic transformation with social justice. Embracing
both green and digital transitions will be the cornerstone of building inclusive, productive, and

sustainable economies capable of competing globally while safeguarding human welfare.
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‘ Investment Appraisal Approaches for Productive and Service

Projects (Cost-Benefit Analysis and Cost-Effectiveness Analysis)

Abstract:

Feasibility Studies and Investment Appraisal for Productive and Service Projects is a comprehensive
reference that combines both theoretical frameworks and practical applications. It serves as an
integrated guide for professionals, researchers, and students in the fields of economics, management,
and engineering. The book’s objective goes beyond explaining modern foundations and methodologies
for preparing feasibility studies—it also includes a practical analysis of all evaluation stages, grounded
in practical experience and international standards. Unit One focuses on the basic concepts of
investment appraisal. It discusses various definitions of investment projects and distinguishes them
from other types of projects. It covers concepts such as the economic, legal, and productive life of a
project, and the importance of differentiating between constant (real) and current prices. The unit also
addresses the project life cycle—from idea inception to post-implementation evaluation—highlighting
the connection between projects, national development plans, and sustainable strategies. Unit Two
deals with the project preparation phase. It covers the market feasibility study, which assesses the
potential success of the product or service in the market; the technical feasibility study, which
defines the project’s size, location, and technology; and the environmental feasibility, which evaluates
environmental impact and optimal solutions to potential risks. The unit emphasizes the integration of
these studies to ensure a smooth transition to the subsequent financial and economic evaluations.
Unit Three focuses on estimating project costs and revenues. It explains various types of investment
costs, including fixed assets, pre-operating expenses, and working capital. It also covers the analysis of
annual operating costs—both fixed and variable—and the estimation of expected revenues and market
gaps. Practical tables are provided to aid in precise financial data analysis. Unit Four introduces key
investment appraisal tools, emphasizing cost-benefit analysis (CBA), understanding its advantages and
limitations, and the decision-making process among different investment alternatives. It also presents
the basics of cost-effectiveness analysis (CEA) and cost-utility analysis, particularly in service sectors
like health and education, and outlines the practical steps for applying these methods in investment
decision-making. Unit Five discusses sources of finance, loan repayment methods, and the preparation
of financial statements. It explains how to prepare accurate estimates of cash flows during both the
investment and operational phases. It also distinguishes between equity and debt financing, explains
various loan repayment mechanisms, and offers practical guidance for preparing the main financial
statements of a project. Unit Six is dedicated to the concept of the time value of money, highlighting its
critical importance in investment evaluation. It demonstrates how to calculate discounted cash flows
and use financial tables and computer software for practical project evaluation. Unit Seven explores
project feasibility metrics and risk and uncertainty analysis, discussing tools such as payback period, net
present value (NPV), internal rate of return (IRR), and benefit-cost ratio. It elaborates on the importance
of sensitivity and break-even analysis in understanding how risks affect investment decisions. Unit
Eight provides a thorough economic and social evaluation of projects, clarifying the distinctions
between financial, economic, and social analyses. It emphasizes methodologies for estimating benefits
and costs from a societal perspective and the use of shadow pricing to support realistic economic
analysis. Unit Nine addresses the economic evaluation of transport projects, illustrating the sector’s

role in growth and development. It explains how to evaluate benefits and costs, perform sensitivity




analysis, and measure indicators such as willingness to pay and consumer surplus. Units Ten and
Eleven are dedicated to the economic evaluation of the health and education sectors, respectively.
They explore the challenges of measuring the benefits of service projects and provide quantitative
methods for cost-effectiveness and cost-utility analysis, including accurate indicators to assess health
and educational outcomes. Unit Twelve, the final unit, offers guidelines for preparing investment
evaluation reports, presenting a structural model for writing a feasibility report. It includes key findings,
project background, financial, economic, and social analyses, along with supporting documentation,
tables, and appendices to form a comprehensive document that decision-makers can rely on. In
conclusion, this book is an essential practical and theoretical guide for anyone involved in preparing,
studying, or evaluating productive and service investment projects on a professional and competent
basis. The author integrates academic review with applied analysis and real-world examples aligned
with the latest global standards, making it a complete reference for researchers, practitioners, and
decision-makers in both the public and private sectors. It contributes to enabling stakeholders to make
sound investment decisions that support sustainable development and meet societal aspirations for

economic and social growth.
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‘ Commemorative Book on the Occasion of the 65th Anniversary
The Institute of National Planning (1960-2025)

Abstract:

The book “Commemorative Book on the Occasion of the 65th Anniversary of the Establishment of the
National Institute for Planning (1960-2025)" reviews the Institute’s journey since its establishment and
its role in supporting planning and development in Egypt. It presents the origins of the Institute and the
evolution of its scientific and training mission, as well as its contributions to preparing specialized cadres
in economic and social planning. The book also highlights the Institute’'s cooperation with international
experts and academic institutions in the fields of economics and development. In addition, it reviews the
major research and scientific activities carried out by the Institute over the decades, including studies,
scientific memoranda, and training programs covering diverse topics such as economic planning,
agricultural and industrial development, labor and education issues, national accounts, and economic
policies. The book further emphasizes the Institute’s role in issuing development and economic reports
addressing issues such as poverty, education, political participation, globalization, local development,
and governance, as well as monitoring and analyzing developments in the Egyptian economy, reflecting
the Institute’s contribution to supporting public policymaking and strengthening scientific research in

the fields of development and planning in Egypt.
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‘? Pioneers of National Planning

Abstract:

The book “Pioneers of National Planning” (December 2025), published by the National Institute
for Planning, provides a documentary and intellectual account of the contributions of a number of
leading figures in planning and development in Egypt. It highlights their scientific and practical roles in
advancing planning thought and supporting economic and social development policies by presenting
their biographies and analyzing their intellectual contributions, academic work, and studies in fields
such as economic planning, national accounts, economic modeling, and long-term development. The
book also includes analytical readings of the ideas of prominent figures such as Dr. Ismail Sabri Abdullah
and Dr. Kamal El-Ganzouri, along with discussions and commentaries on their contributions. In addition,
it contains appendices documenting their scientific production and academic activities, aiming to
emphasize their role in establishing and developing the Egyptian school of planning and in supporting

the process of development and economic policymaking in Egypt and the Arab world..
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‘ The green economy as a sustainable approach to develop tourism

sector in Egypt. (Applied to the New Valley Governorate)

Abstract:

The study presented ideas, proposals, and requirements for the green economy as an entry point
for the development and sustainability of the tourism sector in Egypt. The study aims to “identify
the necessary requirements for the transformation of the tourism sector in Egypt into a green
economy, in order to achieve a sustainable tourism sector.” The sub-objectives of the study
include the following: 1 - Identifying the challenges facing sustainable tourism development
of the Egyptian tourism sector. 2 - Highlighting the efforts made by the Egyptian government
towards transitioning to a green economy within the tourism sector. 3 - Develop proposals for
the sustainability of the tourism sector using green economy tools in the New Valley Governorate.
To achieve the objectives of the study, the researcher followed the descriptive analytical method.
The questionnaire was also relied upon using the comprehensive inventory method, and the study
population consists of all hotels and tourism companies operating in the New Valley Governorate,
which numbered (16) hotels and (6) tourism companies. Among the questionnaire respondents
were some owners of hotels and tourism companies, managers and employees of these hotels
and companies in the New Valley Governorate, and some workers in local and executive bodies
and agencies in the governorate. And some tourism investors in New Valley Governorate,
where the results concluded: There is a strong relationship between applying the principles and
mechanisms of the green economy and achieving sustainable tourism development. Green
economy tools can also be applied to the tourism sector in New Valley Governorate, which the

study will address later.
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‘P The Role of Mining in the Development of the Golden Triangle

Abstract:

The current study aimed to provide decision makers with proposals for the most important
pillars of economic development in the Golden Triangle region, especially mining projects, in light
of a study and analysis of some international practices regarding the establishment of special
economic zones, in order to identify the most important components that support economic
development and the obstacles that hinder the development process and try to overcome them.
The study answered the questions related to the elements supporting the development of the
Golden Triangle region, the role of the state in overcoming its development obstacles through
sectoral analyses of all development sectors in the region, and proposing the best strategies
through which the exploitation of mining raw materials can be achieved economically. The study
reached several results, including that mining in the Golden Triangle region could be the most
important development pole for comprehensive development in the South Upper Egypt region,
which requires the application of many development policies and investment incentives that
attract mining industry projects and their development through reviewing the laws, policies, and
mechanisms followed that govern work in the field. Mineral wealth is in line with global economic
changes, which contributes to achieving the strategic goals of the mineral wealth sector. The
study presented several proposals, including the necessity of activating legislative procedures
and legal controls, which are the main gateway to accelerating development efforts in the Golden
Triangle region, especially with regard to the exploitation of its natural resources, which requires
the rapid adoption of legal and legislative measures that attract private and foreign investments

to develop the region.
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‘P Greening Restaurants: An Accounting Approach for Waste Management

u]

Abstract:

The study aims to analyze the Costs and Benefits of on-site waste segregation in Fast-Food
Restaurants in Cairo as one of the Greening practices in the Restaurants industry, in order to
greening Restaurants in Egypt. According to data from the 2019 CAPMAS report of environmental
statistics, Egypt produces 90 million tons of total waste, of which only 20% is being recycled, and
Cairo contributes about 17.6% of this amount. There are also more than 40,000 restaurants in
Cairo classified between 3-5 stars in 2018, increased by 1,000 units in 2018-2019, according to
a report by the United States Department of Agriculture, which reflects the size of restaurant
industry in Cairo and the speed of its growth, and thus the amount of waste generated from
them. The study examines the financial feasibility and ability to implement an on-site waste
segregation policy in the fast-food restaurant industry in Cairo. The methodology applied in this
study is qualitative and quantitative research methods using research tools of field study and a
questionnaire. The questionnaire was tested on 5 restaurants before its approval. It targeted the
managers and owners of fast-food restaurants in Cairo during the period 2022-2023. Data was
collected from 73 restaurants, using a stratified sampling technique all around Cairo. In addition
to applying a case study on one restaurant to ensure the possibility of application on the ground.
The result is that there are wasted financial profits as a result of not implementing the separation
policy at the source in fast food restaurants in Cairo. Moreover, the manager/owner’s interest in
implementing on-site segregation is affected by several non-financial factors, and on-site waste
segregation cannot be implemented relying solely on civic efforts and people’'s awareness, as the
government must implement motivations and regulations towards this problem, especially on

the scale of large companies and commercial enterprises..
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‘ Developing an Artificial Intelligence-Based Digital Marketing System
“Applying on the Pre-University Education Stage for Foreigners at
Al-Azhar Al-Sharif”

Abstract:

This study aims to enhance the digital marketing processes for the system of foreign and
international students at Al-Azhar University, targeting those interested in studying at Al-Azhar.
The focus is on developing a digital marketing system leveraging artificial intelligence techniques,
particularly intelligent chatbots, as an application of Al technologies. The goal is to propose a
practical model for digital marketing to promote study programs at Al-Azhar University for foreign
and international students. To achieve this, the study explores the interconnected relationship
between digital marketing tools, especially websites, and Al technologies, particularly intelligent
chatbots, and their role in digital marketing for promoting study programs at Al-Azhar University.
A field study was conducted using an electronic survey to identify shortcomings and issues faced
by foreign and international students that hinder effective communication with the website
services for the foreign students system. This includes evaluating the current situation regarding
website characteristics such as trust, security, service quality, responsiveness to inquiries,
availability around the clock and on holidays, and overall user experience. To enhance the quality
and effectiveness of digital marketing for the foreign and international student system at Al-Azhar
University, a practical model was designed to improve digital marketing quality by integrating
the website with Al technologies, particularly intelligent chatbots. The smart assistant “Wafid”
was introduced to facilitate effective communication, provide continuous access without time

or location constraints, and inform users about various study programs at Al-Azhar University.
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‘ The Role of planning in risk management in national press institutes

Abstract:

The significance of this study lies in highlighting the role of planning in risk management within
press institutions. This research examines the components of planning and risk in national press
organizations. The study is structured into three main parts: The methodological part addresses
the research problem, questions, significance, objectives, and a review of previous studies. The
theoretical part consists of two main chapters: the first discusses press institutions, while the
second explores planning and risk management. Finally, the applied part includes the research
methodology chapter, which covers the exploratory study, the adopted approach, and the
research sample. This section also presents and analyzes the study’s findings based on its
application to Al-Ahram Institution, Akhbar Al-Youm Institution, and Dar Al-Tahrir for Printing and
Publishing. The findings of the study conclude that planning is a pivotal element in enhancing
the stability of national press institutions through its capacity to anticipate risks and develop
proactive strategies to address them. The results further underscore theimportance of systematic,
scientifically based planning to classify and assess risks and determine priorities for addressing
them. The study emphasizes the need for flexibility in such plans to keep pace with rapid changes,
and highlights the crucial role of employee involvement and continuous training in improving risk
response efficiency. Moreover, it stresses the importance of regularly reviewing and updating
plans in line with technological advancements and transformations within the journalistic and
media environment.
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‘ The Role of Civil Community Organization in Reducing Drop out from Education
“ Applying to Based Education System in Mattroh Governorate»

:Abstract

The contemporary world is experiencing rapid and profound changes that require educational
systems to adopt reform strategies capable of addressing their challenges while remaining
consistent with societal needs, available resources, and cultural contexts. As school dropout has
become a widespread phenomenon in both developed and developing countries, reducing its
prevalence requires stronger partnerships and greater involvement of civil society organizations,
whose activities can contribute to sustainable community development. This is particularly
important in Matrouh Governorate, where dropout from basic education is not merely an
educational issue but a broader social challenge that demands coordinated efforts from all
stakeholders. The present study aimed to assess the status of basic education through quantitative
indicators, monitor the extent of dropout in Matrouh Governorate over recent years, and identify
the major factors and causes responsible for dropout across both stages of basic education. It
also sought to examine the efforts of civil society organizations in supporting basic education
and reducing dropout rates in the governorate. To achieve these objectives, the study employed
the descriptive approach to investigate the phenomenon and adopted the systems analysis
approach as its analytical framework. The research was organized into five chapters covering
the various dimensions of the issue. The findings identified the principal causes and determinants
of school dropout and highlighted the scale of the role played by civil society organizations
in addressing this problem. Based on these findings, the study recommended the adoption of
new mechanisms to strengthen the contribution of civil society organizations to educational
development in Matrouh Governorate. It also proposed a matrix of practical measures aimed at
enhancing the effectiveness of these organizations in combating school dropout and supporting

sustainable educational and community development.
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‘ The Role of Persuasive Communication In Community Awareness and
Crisis Management In Service institutions
A case study

Abstract:

This study addresses the role of persuasive communication as an effective strategic tool in
organizations to achieve community awareness and crisis management goals. Persuasive
communication relies on the deliberate shaping of ideas and positions with the aim of influencing
beliefs and behaviors, thereby contributing to enhancing community response and meeting
its needs, especially in challenging times. The study aims to explore the impact of persuasive
communication on community awareness and crisis management, with a focus on practical
applications in nonprofit organizations. The study used a descriptive-analytical approach and
Case Study Method where the persuasive communication strategies of the “Baheya” Foundation
for early breast cancer detection were analyzed through a review of relevant literature. Data
was collected using an analysis form to assess the effectiveness of communication in crisis
management and enhancing community awareness. The findings highlighted the role of
persuasive communication in strengthening the relationship between the organization and
the public, especially in building trust during crises. Key recommendations include: Developing
comprehensive persuasive communication strategies to integrate community awareness and
crisis management; training communication teams on modern persuasion techniques to enhance
message effectiveness; utilizing digital media and social platforms to deliver messages more
quickly and effectively; ensuring transparency and credibility in messages during crises to build
trust between the organization and the public. Finally, this study represents a strategic tool for

organizations, particularly in interacting with the community and managing crises effectively..
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‘ The Role of E-Government in Upgrading the Efficiency of Government
Services in Light of Digital Transformation (Case Study of the Services
of Ministry of Youth and Sport)

Abstract:

The study aims to delineate, analyze, and enhance the role of E-government in optimizing public
service efficiency. It further seeks to assess the efficacy of E-government implementation within
the Ministry of Youth and Sports (MoYS), analyze the attendant challenges (drawing insights
from leading international experiences), and provide practical recommendations. The research
problem is centered on defining and quantifying the actual impact of E-government on enhancing
government service efficiency at MoYS, stemming from a clear discrepancy between digital
aspirations and operational reality. The study adopted the Deductive-Inductive approach utilizing
the Descriptive-Analytical method, which involved analyzing extant data and prior studies related
to E-government and digital transformation and a Case Study Approach to assess the reality of
E-government application at the Ministry. The study’s population comprised all MoYS employees,
from which a sample of 300 employees was selected (out of a total of 1,300). A questionnaire was
utilized as the primary research instrument, supplemented by personal interviews with Ministry
leaders to corroborate the findings. The results revealed that E-government implementation acts
as a primary catalyst for enhancing service efficiency at MoYS, with E-government dimensions
collectively contributing 79.3% to the variance in government service efficiency. The study
concluded with several key recommendations, most notably: establishing an integrated internal
workflow system, creating a unified digital services platform,implementing a dedicated employee
training program, digitizing the supervision and oversight system for youth and sports bodies,
and adopting a “Smart Government” strategy to realize maximum potential benefit.
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‘ The Role of Human Resource Management in Promoting Digital
Transformation: An Applied Study on the Health Directorate in
Fayoum Governorate

Abstract:

The research integrates both theoretical and applied dimensions: Applied Studies: The applied
part of the study adopts the deductive and descriptive-analytical approaches, using an applied
research design. A structured questionnaire was distributed to a stratified random sample of 265
employees representing various functional levels within the Directorate. Statistical analysis of the
collected data revealed a strong and statistically significant relationship between HRM practices,
particularly recruitment and selection, training and development, motivation, and change
management, and the advancement of digital transformation initiatives. The findings further
indicated that despite progress in digital adoption, several challenges remain, including limited
digital readiness among some employees and insufficient integration between HR units and
the Information Center. Accordingly, the applied results recommend expanding digital training
programs, standardizing training content, enhancing coordinationbetween HRand IT departments,
and developing measurable digital performance indicators to track institutional progress.
Theoretical Studies: The theoretical part of the study explored the conceptual foundations of
HRM and digital transformation, emphasizing modern administrative trends and the critical role of
change management. The theoretical review confirmed that digital transformation is not merely
a technological shift but an organizational and cultural transition that relies heavily on HRM's
capacity to build digital competencies, foster innovation, and redesign work processes. Previous
studies consistently demonstrated that institutions achieving successful digital transformation
implement clear HR strategies aligned with their digital objectives. The theoretical findings
recommend embedding HR policies within digital transformation plans, developing continuous
digital learning pathways, promoting a digital organizational culture, and reinforcing motivational
mechanisms to support employee engagement in digital change. Overall Conclusion: The study
concludes that Human Resource Management is the primary driver ensuring the effectiveness
and sustainability of digital transformation in governmental institutions. In the case of the
Health Directorate in Fayoum Governorate, HRM plays a vital role in preparing employees,
strengthening digital capabilities, and supporting national health transformation efforts. The
successful implementation of digital transformation depends not only on technological tools but
also on the strategic development of human capital, the reinforcement of digital culture, and the
establishment of an organizational environment capable of continuous adaptation.
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‘ Role of Agility leadership in enhancing Contextual Performance
“ Applied research on the secretariat section of the Ministry of
Finance”

Abstract:

The study aimed to identify the impact of agile leadership on improving contextual performance
within the General Secretariat Sector of the Ministry of Finance. It analyzed the relationship
between the dimensions of agile leadership—humility, trust, objectivity, patience, calmness, and
wisdom—as an independent variable, and the level of employees’ contextual performance as a
dependent variable. The research was conducted in light of the Egyptian government'’s efforts
to develop institutional performance and enhance the efficiency of public leaders in alignment
with the objectives of Egypt’s Vision 2030. The study adopted the descriptive-analytical method
and used a questionnaire as the main data collection tool, targeting a sample of 106 employees
from the General Secretariat Sector. Data were analyzed using SPSS and AMOS programs to test
the research and examine the correlation and causal relationships between variables. The study
included a review of the main concepts related to agile leadership and contextual performance, a
presentation of relevant previous studies, and an analysis of the fieldwork and statistical results
regarding the relationships between research variables. The results revealed a significant positive
correlation and effect between agile leadership and contextual performance. Among agile
leadership dimensions, trust, humility, and wisdom were found to have the strongest influence
in promoting cooperation, initiative, and commitment within the work environment. The findings
also confirmed that adopting agile leadership contributes to improving the organizational climate,
increasing productivity, and enhancing institutional belonging. The study provided several
recommendations, most notably: promoting the culture of agile leadership among public leaders,
designing specialized training programs to develop agile leadership skills in communication and
change management, and integrating organizational agility principles into administrative reform
policies to achieve more effective and sustainable government performance.
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‘ The Repercussions of Global Supply Chain Disruptions on
Pharmaceutical Industry in Egypt

Abstract:

This The study aimed to analyze the repercussions of global supply chain disruptions on the
pharmaceutical industry in Egypt during the period (2020-2024), with specific application to
diabetes medications as amodelfor strategic drugs characterized by high sensitivity to supply and
price fluctuations. The study adopted an inferential approach, supported by a field study based on
questionnaires administered to a sample of pharmaceutical companies operating in the domestic
market, including local manufacturers, importing companies, and distribution firms. The findings
revealed a statistically significant impact of global supply chain disruptions on the availability of
medicines in the Egyptian market. The results also confirmed a significant relationship between
these disruptions and rising drug prices, as some diabetes medications recorded substantial
cumulative price increases, reaching approximately 300% in certain cases during the study
period. Furthermore, the findings indicated statistically significant differences in the degree of
impact between locally manufacturing companies and importing firms, reflecting the relative
role of industrial localization in mitigating external shocks. Foreign trade data also showed the
persistence of a deficit in the pharmaceutical trade balance, along with a notable increase in the
value of imports in 2024, underscoring the continued reliance on external sources for certain
pharmaceutical production inputs. The study concluded with a set of recommendations, most
notably: the need to enhance the resilience of pharmaceutical supply chains, expand the scope of
industrial localization, and improve logistical and financial risk management mechanisms, thereby
supporting pharmaceutical security and achieving price stability in the Egyptian market.
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‘ The role of quality systems in hospital management

A case study of safe surgeries in Central hospitals Fayom Governorate

u]

Abstract:

This study aims to explore the role of quality management systems in hospital administration
and to assess their contribution to achieving safe surgical practices in the central hospitals of
Fayoum Governorate. The study is conducted considering the challenges facing the healthcare
sector, including shortages in human resources and variations in the application of quality and
safety standards within operating units. The research examines the relationship between quality
management systems as an independent variable (Total Quality Management, training, safety
standards, and risk management) and surgical safety systems as adependent variable (anesthesia,
surgical team performance, sterilization, equipment readiness, and the surgical safety checklist).
The study adopts a descriptive analytical methodology and utilizes a structured questionnaire
administered to staff members working in the central hospitals of Abshway, Tamiya, Senouris, and
Itsa. Data was analyzed to identify challenges and barriers and to assess the level of compliance
with quality and surgical safety standards. The researcher also conducted exploratory interviews
with medical leaders and administrative personnel in Fayoum central hospitals. The findings reveal
a strong positive relationship between the application of quality management systems and the
level of surgical safety. The results indicate that adherence to sterilization procedures, continuous
training of surgical teams, and the implementation of the surgical safety checklist significantly
enhance patient safety and reduce surgical errors. The study also highlights variations among
hospitals in the implementation of safe surgery standards, mainly due to staff shortages, limited
training, and inadequate technical resources in some surgical units. The study recommends
strengthening continuous training programs, providing necessary resources to apply quality
standards, activating risk management systems, and utilizing artificial intelligence techniques to
monitor surgical procedures and improve service quality, thereby enhancing patient safety in the
central hospitals of Fayoum Governorate.
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‘ The Role of Negotiation Strategies in Addressing the Problems of

the National Social Insurance Organization in Egypt

Abstract:

This study aimed to analyze the role of negotiation strategies in addressing the challenges faced
by the National Organization for Social Insurance in Egypt, inlight of the increasing pressures of the
labor market and the complexity of financial, legal, social, and organizational dimensions of social
insurance systems.it was based on a central assumption that negotiation, as an administrative
and human-centered tool, can effectively enhance the organization’s ability to manage problems
and achieve a balance between its interests and those of its stakeholders. And it adopted an
integrated methodological approach, combining the descriptive-analytical method to review the
theoretical framework and previous studies, with a quantitative applied approach to test the study
hypotheses empirically. and population consisted of employees of the National Organization for
Social Insurance, from which a representative sample was selected. Data were collected using a
questionnaire,and multiple regressionanalysis was employed to examine theimpactof negotiation
strategies (integration strategy and relationship-building strategy) as independent variables on
a set of financial and insurance, legal and social, and institutional and organizational problems
as dependent variables. The findings revealed a high level of practice of negotiation strategies
within the organization, with the relationship-building strategy ranking first, reflecting a relatively
advanced level of negotiation awareness among employees. The results also indicated a high
level of existing problems, particularly insurance evasion. Furthermore, the study confirmed a
statistically significant effect of negotiation strategies in addressing several problems, especially
financial and insurance-related issues such as insurance evasion, early retirement, and job status
conversion, with a clear superiority of the relationship-building strategy. A partial effect was also
observed in addressing certain legal issues (such as proving employment relationships), while
no significant impact was found in issues of a purely legislative or social nature. Additionally,
negotiation strategies demonstrated a significant role in supporting digital transformation, with
limited influence on strictly legal matters. and concluded that the relationship-building strategy is
the most effective negotiation approach within the organization, due to its critical role in building
trust, reducing conflicts, and achieving sustainable solutions. Accordingly, the study recommended
strengthening the culture of institutional negotiation, developing specialized training programs
to enhance negotiation skills, and integrating negotiation strategies with digital transformation
and administrative reform initiatives to improve organizational performance and achieve social
insurance equity.
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‘ Approaches to Develop the Airport Financial Structure: Application
on Egyptian Airports

Abstract:

This study aims to propose approaches for developing the financing of Egyptian airports. To
achieve this objective, the study undertakes a comprehensive review of airport financing sources
and mechanisms, identifies the main challenges limiting their development, and evaluates
operational efficiency to assess the capacity of institutions to manage airport assets efficiently
and effectively as a pathway to enhancing self-financing. Given the financing gaps confronting
airports, especially with respect to development projects under increasing investment costs, the
study seeks to identify optimal modern and diversified financing sources capable of advancing
financing policies and current operational domains, in pursuit of enhanced self-financing for
Egyptianairports. The study applies a descriptive—analytical methodology to examine and analyze
the research problem, alongside a comparative approach to assess airport financing experiences
in selected countries. It further explores the global and domestic economic significance of
airports, development efforts, prevailing global trends in financing sources, and contemporary
operational mechanisms. The study concludes with several key findings, foremost among them
the necessity of continuous evaluation and the restructuring of priorities related to both financing
sources and airport operational activities. It further underscores the importance of strengthening
financing through development banks and multilateral international financial institutions. The
study recommends the selective use of debt financing for airports capable of generating rates of
return on invested capital that exceed borrowing costs. It further identifies significant limitations
in the implementation of financing policies and modern operational mechanisms across most
Egyptian airports, alongside the persistence of financing constraints that continue to impede their
sustainable development. The study also reveals the limited operation of several airport activities
at most Egyptian airports, such as transit services, cargo handling, and commercial utilization,
exceptfor Cairo International Airport, whichis distinguished by a diversified portfolio of operational
activities. Furthermore, the study underscores the critical importance of strengthening private
sector participation in the financing and operation of Egyptian airports, as substantial untapped
opportunities remain across most operational domains. The researcher proposes examining the
feasibility of entering into coverage agreements with specialized entities to mitigate volatility
faced by Egyptian airports, in parallel with adopting clear reform policies and procedures that
ensure optimal utilization of all airports, thereby enhancing revenue diversification and growth
while rationalizing costs. This should be complemented by a thorough reassessment of airport
pricing frameworks in Egypt to ensure consistency with prevailing inflationary conditions and
international policies and standards governing airport operations. The study also advocates for
regular external evaluations conducted by international organizations, the adoption of stand-
alone financial statements for each airport, denominated in both local and foreign currencies,
as independent financial entities, and the development of measurable financial and operational
performance indicators, rather than reliance on value-based judgments alone, to enhance
regulatory oversight, accountability, and transparency.
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‘ The Tourism Industry: A Roadmap for Global Competitiveness from
the Perspective of the 2024 Travel and Tourism Development Index

issued by the World Economic Forum

Abstract:

The first session of the Scientific Follow-Up Program for the 2025/2026 academic year addressed
the topic “A Roadmap for the Tourism Industry: From the Perspective of the 2024 Travel and
Tourism Development Index”. The presentation discussed the evolution of the Travel and Tourism
Development Index issued by the World Economic Forum, its methodology, and its key global
and national results. It highlighted Egypt's position in the index, ranking 61st globally, showcasing
strengthsin culturalresources, governmentprioritization of the sector,and information technology
readiness, contrasted with weaknesses in tourism infrastructure, natural resources, and
environmental sustainability. The discussion also covered legislative and regulatory challenges,
the need to enhance service quality and marketing, expand investment in underutilized areas,
and support eco-tourism and medical tourism. The seminar concluded with recommendations
to establish a unified national framework for tourism policies, adopt digital transformation and
artificial intelligence in promotion, develop human capital, and strengthen Egypt’s global image

to enhance the sector’'s competitiveness and achieve sustainable development.
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‘ Human Development Report 2025:
A People and Possibilities in the age of Al

(A Review of the Report’s Findings and Their Implications for The National Planning System)

Abstract:

The second session of the Scientific Follow-up Activity for the 2025/2026 academic year
presented an analytical reading of the 2025 Human Development Report issued by the United
Nations Development Programme (UNDP), titled “A Matter of Choice: People and Possibilities in
the Age of Artificial Intelligence. “The presentation explained that the report aims to understand
the relationship between artificial intelligence and human development from a comprehensive
human perspective. It emphasized that technological progress does not automatically translate
into human progress unless guided by sound policies that enhance justice and human dignity. The
session reviewed the report’s six chapters, which addressed human empowerment, the digital
divide, work and prosperity, digital governance, international cooperation, and future policy
pathways, stressing that technological policies are, at their core, human policies. The discussion
focused on the implications of the report for Egypt's national planning system, particularly the
integration of artificial intelligence into planning and development processes, along with building
human capacities and data governance. The session also included critical interventions regarding
the absence of some countries from the classifications, the realism of the concept of “choice”
in the face of major corporations’ dominance, and the necessity of preserving the human and
ethical dimension of technology. The session concluded with key recommendations, most
notably: redesigning the Human Development Index to reflect digital transformation, promoting
critical and creative education, expanding Arab cooperation in artificial intelligence, and adopting
a human-centered and ethical approach in employing smart technologies to serve sustainable
development.
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‘ Towards Human-Centric Smart Cities in Light of the World Smart
Cities Outlook 2024 Report
Issued by: UN-Habitat

Abstract:

The third session of the Scientific Follow-up Activity presented a review of the report
“Prospects of Smart Cities Worldwide 2024" issued by the United Nations Human Settlements
Programme (UN-Habitat). It highlighted the importance of establishing international principles
for human-centered smart cities. The paper reviewed the report's methodology, which relies
on a combination of quantitative and qualitative data along with interviews with 155 experts
from 54 countries. It addressed six main axes, including governments’ adoption of smart city
agendas, the evolution of related policies and regulations, public sector capabilities, collaborative
ecosystems, digital infrastructure, and smart public service applications. The report concluded
with recommendations focusing on inclusion and equity, human rights, community participation,
digital literacy, environmental sustainability, and improving governance and digital infrastructure.
The interventions included criticism of the report's methodology and potential biases, while
stressing the need to adapt the concept of smart cities to the Egyptian context. They emphasized
that the essence of smart cities should be serving people and improving quality of life, not merely
employing technology. The audience recommended aligning Egypt’'s smart cities strategy with
the report’s outcomes, supporting the “Decent Life” initiative with technology and the Internet
of Things, enhancing rural urbanization, and improving informal settlements. They also proposed
preparing a comprehensive national report on digital transformation projects in Egypt and
establishing an interactive electronic platform as a national reference for ongoing experiences

and projects.
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‘ Reading the Pioneers’ Publications on the Fundamentals and

Approaches to Planning

Abstract:

The fourth session of the Scientific Follow-up Activity under the title "Reading the Pioneers’
Publications: Fundamentals and Approaches to Planning,” presented an analytical review of the
Institute’s pioneering publications from the 1960s to the 1980s, with the aim of re-reading them
in light of contemporary changes. The session reviewed the most important foundational works
of development planning, highlighting the organic relationship between national development
planning and the state budget, defining planning as a rational process for choosing the appropriate
means to achieve predetermined goals under known resources and constraints, and stressing
that planning does not contradict the market but rather complements it. It also addressed the
importance of planning in developing countries despite challenges such as data shortages and
weak institutional capacities, the role of quantitative models, regional planning, technology
localization, and restoring geographical balance to development, in addition to discussing
issues of public spending efficiency, integrating the spatial dimension, the role of planning in
times of crises and wars, and the importance of foresight and flexible, participatory, evidence-
based planning. The interventions emphasized the persistence of the gap between academic
knowledge and decision-making, the need to strengthen the role of think tanks, improve the
national data system, build multidisciplinary teams, and move from plan preparation to effective
implementation, monitoring, and evaluation, as well as documenting the institutional memory
of planning. The session concluded with recommendations calling for adopting a new, more
integrated, flexible, and participatory planning model, localizing knowledge, developing planning
tools, and integrating futures studies into policymaking to ensure sustainable development

capable of addressing the complexities of the twenty-first century.
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‘ The State of Food Security and Nutrition in the World 2025
Addressing High Food Price Inflation for Food Security and Nutrition

u]

Abstract:

The fifth session of the Scientific Follow-up Activity presented an analytical review of the State
of Food Security and Nutrition in the World 2025 report, issued by the Food and Agriculture
Organization of the United Nations (FAO). The report focused on addressing high food price
inflation and its repercussions on food security and nutrition.The session reviewed global food
market developments amid the repercussions of the COVID-19 pandemic, the war in Ukraine, and
geopolitical disruptions in the Black Sea and Red Sea regions, which caused supply and demand
shocks and a sharp rise in food and fertilizer prices — particularly affecting low- and middle-
income countries that rely onimports.It discussed the role of fiscal, monetary, and trade policiesin
confronting food inflation, stressing the importance of adopting targeted financial interventions
and flexible social protection systems. It also highlighted the impact of climate change and
water scarcity on agricultural production in Egypt.The session emphasized the need for climate-
smart agriculture, improving water management efficiency, localizing food industries, reducing
dependence on imports, promoting awareness of healthy food patterns, developing social
protection programs, strengthening market information systems, research and development,
and improving institutional coordination among relevant entities.It concluded by underscoring
the necessity of building more inclusive, resilient, and sustainable food systems capable of facing

future shocks and achieving food and nutrition security.

or Scan QR Code

gl (LD bonl) agaall 2690 nle Jo llaxig daslsl nle gl




2025 dpoall dx2)J1 e Jaloll ol JUsIl b 6cljs <@
«lgisw pite b ypoall oyl Al Jo 2010 :paudlpiautll GIEUI Jlgisy

(Ao lud! aslJI)
=,
:osSlall
B3I 8)ljg ge Jolodl ol lial duldsd 8clid dualell aleyliall bl (o duwaludl dslsl adgld
«algiw pie (16 dpnall &)l dwluul go 2ooMlo s audlsw ! gljSvls glgisy 2025 ple dypnall
U2-6) Wbblpill 24910 e gy ddgall wldilell §)by JUb il puwdl gljSul” pggao dalsll cdye
J92Jl jyjeig (rogall U-0Ul G485 W29y (Jgadl 8a3Lw oljsilg Jribgll jlall Juasiwl jpjei olbsiwll
<yl pilgs dayigh cbjeiwlg el y i goig ylogullg Luwg gubiuwlo LbS (16 pnal (radsyl
{yJgall Yjlglg dyslois VUl wldlidl (1 dyyollg el yrogdll goll (bl (ng-all) gl sl
J-io sl jut (] db YU (ol 6g.8)lg duluuyl duslnidJl duwUyl) dupoall duwloglall wlgaig
gl aw) dud Pl GUassdl cuisl b.ollaiiowdl udsg gubapl plarill ‘L.p_ég}.éf\Jl J92JIl doleiwl
wlbsilo yoje go Wiaysgillg opallg waanllg 698l blaig (dsadsyl alojul (nslall il Lyl
©9-090 20 &duwjlaall Gludl Jg> Olilaiy dalxl caiislg bl e duaudlaog duxgiog dulbib 28]
dpjc iyl &08) Jiokaa wlatuall ity radll Jail jjje) 8j955g (i24liwyl ol
ddgall w¥g il dublgal dbpuio

~




— NS dgalall olleallg sl Olboyl ub o

‘ A Reading of the White Paper Issued by the Egyptian Ministry of
Foreign Affairs (2025) Titled “Strategic Balance: Features of Egyptian

Foreign Policy Over Ten Years”

ul

Abstract:

The sixth session of the Scientific Follow-up Activity presented an analytical reading of the White
Paper issued by the Egyptian Ministry of Foreign Affairs in 2025, titled “Strategic Equilibrium:
Features of Egyptian Foreign Policy Over Ten Years."The session introduced the concept of
“Strategic Equilibrium” as a modern framework for managing international relations. It is based
on diversifying partnerships, rejecting polarization, strengthening national decision-making
independence, and respecting state sovereignty, with the aim of achieving national security and
enhancing Egypt's regional role in issues such as Palestine, Libya, Sudan, and Red Sea security.
The document reviewed the four circles of Egypt's foreign policy action (major powers, Arab
and African national security, economic partnerships, and international balance), as well as the
tools of Egyptian diplomacy (presidential, economic, humanitarian, and hard power). It also
highlighted key successes, including restoring Egypt’s African role, joining BRICS, and attracting
investments. The session discussed the main challenges (such as the Renaissance Dam, terrorism,
climate change, and regional crises), points of strength and weakness, opportunities and threats,
along with formal, methodological, and conceptual critical observations on the White Paper. The
session concluded with discussions on the extent to which actual practice aligns with the concept
of strategic equilibrium, the need to strengthen quantitative analysis and future foresight,
and the development of a shared Arab strategic vision to keep pace with rapid international

transformations.
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‘ Innovation in the Forestry Sector for a More Sustainable Future
in Light of the State of the World's Forests 2024 Report

(Food and Agriculture Organization of the United Nations)

Abstract:

The seventh session of the Scientific Follow-up Activity reviewed and analyzed the “State of
the World's Forests 2024" report issued by the Food and Agriculture Organization of the United
Nations, emphasizing the importance of forests in supporting biodiversity, food security, climate
regulation, and carbon storage, as well as the role of technological, social, and financial innovation
in addressing challenges such as deforestation, wildfires, and climate change through tools like
remote sensing, data analysis, and green bonds. The session also discussed the reality of Egypt's
tree forests, which rely on treated wastewater for irrigation, and highlighted the importance of
the 100 Million Trees Initiative in expanding green spaces and reducing imports, while reviewing
technical, investment, and water-related challenges and stressing the need to transform tree
forests into an integrated economic project through expanding high-yield tree cultivation,
strengthening partnerships with the private sector, supporting manufacturing industries, and
adopting integrated planning and sustainable maintenance while considering Egypt's specific

conditions when applying international experiences.
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‘ Role of National Reports in Reducing Poverty through the
Multidimensional Poverty Report in Egypt: An In-depth Analysis

Abstract:

The eighth session of the Scientific Follow-up Activity titled “The Role of National Reports in
Poverty Reduction through the Multidimensional Poverty Report in Egypt: An In-Depth Analysis,”
highlighted the importance of national reports as a strategic tool for linking global goals with
local realities by designing indicators that reflect Egypt’'s specific socioeconomic conditions,
guiding public policies, targeting the most vulnerable groups, and monitoring progress toward
sustainable development goals. The session reviewed key national and regional poverty-related
reports, culminating in the 2024 report "Multidimensional Poverty in Egypt: An In-Depth Analysis,”
which represents Egypt’s first official national multidimensional poverty index and revealed that
multidimensional poverty reached 21.2% in 2022. It also discussed the conceptual framework
of the index, which consists of seven dimensions and 19 indicators covering health, education,
employment, social protection, food security, housing, and services, while explaining the
methodology based on Household Income, Expenditure and Consumption Survey data and the
Alkire—Foster method. The session emphasized how the report’s findings can support national
initiatives and policies such as the Decent Life Initiative and the Takaful and Karama Program,
direct investments toward the most deprived areas, improve services and infrastructure, and
support employment. It also discussed the role of the National Planning Institute in updating
the index, developing poverty maps, and training policymakers, while stressing the importance
of adopting a comprehensive development perspective that addresses the structural causes
of poverty, recognizing that poverty extends beyond income to include service quality, dignity,
participation, and the ability to choose, alongside strengthening policy evaluation mechanisms,
economic empowerment, and learning from international experiences to achieve sustainable

poverty reduction outcomes.
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‘ The Institutional and Legislative Framework for Localizing

Economic Development in Egypt

Abstract:

The first session of the 2025/2026 Experts’ Meeting presented a comprehensive vision on
the institutional and legislative framework for localizing economic development in Egypt. It
emphasized the state’s priority in achieving balanced regional development in accordance
with the General Planning Law, Egypt Vision 2030, and the National Narrative for Economic
Development, considering spatial justice as a fundamental pillar of sustainable development. The
session reviewed the importance of the national narrative in identifying developmental gaps and
promoting participatory planning through the empowerment of local units. It discussed the main
challenges, including the multiplicity of entities, overlapping jurisdictions, weak coordination,
and the lack of legislative and methodological integration. It also addressed the rationale for
localizing economic development and the opportunities it provides for improving resource
distribution and linking planning with financing, while highlighting the challenges of weak financial
and administrative decentralization and unclear roles of governorates. The session presented a
package of proposed policies, including developing the legislative framework, restructuring local
agencies, developing performance indicators, establishing local development funds, activating
the private sector, and adopting a hybrid development model. It concluded by stressing the
importance of activating the interactive developmental data portal, deepening decentralization,
and strengthening partnership between the government, the private sector, and civil society to

achieve inclusive and sustainable local economic development.
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‘ Integration of Geospatial Information Infrastructure and Artificial

Intelligence for Localizing Economic Development in Egypt

Abstract:

The second session of the 2025/2026 Experts’ Meeting presented a comprehensive vision
on integrating geospatial information infrastructure and artificial intelligence to localize
economic development in Egypt. It emphasized the state’s priority of achieving balanced
regional development in accordance with the Public Planning Law and the National Economic
Development Narrative, and highlighted the importance of establishing a development pathway
based on reliable data, empowering local administrative units, and integrating geospatial systems
with databases to strengthen evidence-based planning. The session outlined the rationale for
integrating geospatial data and Al to enhance the planning system, improve resource allocation
efficiency, strengthen monitoring and evaluation capabilities, and support the Sustainable
Development Goals, while underscoring the need for a unified national geospatial data framework
and an intelligent spatial planning model. The discussions also addressed challenges such as the
absence of regulatory legislation, fragmented databases, overlapping mandates, limited use of Al
in identifying development gaps, and the necessity of addressing institutional capacity gaps. The
session also presented a package of proposed legislative reforms, including issuing a national law
for geospatial data and artificial intelligence, amending the Planning Law, introducing an Open
Data Law, and establishing a National Council for Data Integration. In addition, it recommended
several implementation measures, such as creating a unified national platform for geospatial
data and Al, establishing a national data governance unit, activating the national spatial identifier,
launching a national capacity-building program, implementing pilot projects across governorates,
linking outputs of intelligent models to investment budgets, developing an intelligent local
decision-support system, establishing regional laboratories, and creating an incentive system to
ensure data quality. Together, these measures aim to build an integrated system that enhances
transparency, improves the efficiency of resource allocation, and supports evidence-based

development decision-making.
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‘ The Egyptian Labor Market “The Gap Between Supply and Demand”

Technological impacts, artificial intelligence, the green transition,

demographic changes, and the localization of economic development in Egypt

u]

Abstract:

The third session of the 2025/2026 Experts Meeting presented a comprehensive vision on the
Egyptian labor market “the gap between supply and demand” under the impact of technological
transformations, artificial intelligence, the green transition, demographic changes, and the
localization of economic development in Egypt. It emphasized the state’s priority to achieve
decent employment and regionally balanced development in accordance with the national
narrative and national employment strategies. The episode reviewed the triple transformation
(demographic — digital — green) and its impact on the labor market, analyzing the quantitative
and qualitative gap between the outputs of education and training and labor market needs,
especially with the entry of approximately 800,000 young people annually by 2030-2035,
weak female economic participation, and informal employment, in contrast to opportunities in
digital and green sectors and national projects. It also highlighted the importance of localizing
jobs regionally and linking projects with local value chains.It addressed the role of technical
education and universities in developing skills (competency-based education), the impact of
artificial intelligence on the structure of labor demand, and the need for flexible policies for the
green transition, while pointing to the challenges of implementing Labor Law No. 14 of 2025 and
the absence of effective institutional linkage.The episode presented a package of legislative
and executive proposals across main axes: activating sectoral skills councils and the national
training fund, including local employment and training clauses in national projects, completing the
executive regulations of the Labor Law (unemployment insurance, flexible work, green and digital
incentives), establishing a national skills observatory, and empowering governorates to localize
development. This aims to enhance the flexibility of the labor market and achieve productive and

sustainable employment until 2030.
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‘ Determinants of Managing Development Assistance in Egypt
(Reality and Challenges)

Abstract:

The fourth session of the 2025/2026 Experts’ Meeting addressed the determinants of managing
development assistance in Egypt amid pressing global transformations. It emphasized that
the core challenge is no longer the volume of aid, but the efficiency of its management and
integration into the national economic and financial system to maximize its developmental impact
and protect financial sustainability. In a context marked by the politicization of aid and the shift
toward concessional loans and blended finance following COVID-19, the Russian-Ukrainian war,
and food and energy crises, the session stressed the importance of distinguishing between the
components of development assistance according to their real impact. It called for improving the
quality of financing by diversifying partners, linking it to clear national priorities, and strategically
leveraging geopolitical issues (climate, refugees, and food security) in negotiations. It clarified that
the risks of concessional loans arise from misuse rather than their nature, requiring their direction
toward high-return projects, the use of debt sustainability tools, expansion of debt swaps, and
integrating aid into the medium-term expenditure framework with a focus on actually disbursed
financing. The session addressed the role of development assistance in supporting structural
transformation through investment in human capital, distinguishing between grants (for capacity
building) and loans (for productive projects). It proposed strengthening institutional coordination
through a unified project information system and enhancing economic diplomacy. It concluded
with a package of short-, medium-, and long-term policy measures to reorganize the aid portfolio,
emphasizing the shift from maximizing financial inflows to maximizing developmental impact and
linking it to measurable reforms. This supports national priorities and the relative independence

of the Egyptian economy.
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‘ Hot Money and Its Role in Reviving the Economy and Financial

Markets and Its Risks — The Case of Egypt

Abstract:

The fifth session of the Experts Meeting for the 2025/2026 academic year, entitled “Hot Money
and Its Role in Reviving the Economy and Financial Markets and Its Risks — The Case of Egypt,”
examined the role of short-term portfolio inflows in supporting international reserves, stabilizing
the exchange market, and financing Egypt’'s budget deficit. The session emphasized that the
issue lies not in hot money itself, but in excessive reliance on it as a primary financing source
amid a structural financing gap, weak domestic savings, and limited foreign direct investment. It
highlighted the temporary benefits of such inflows in supporting reserves, stimulating the debt
market, and stabilizing the exchange rate, while also addressing their risks, including rising debt-
servicing costs, volatile capital outflows, and increased economic vulnerability to external shocks.
The session proposed more sustainable alternatives through attracting long-term investments
in productive sectors, alongside innovative financial instruments, and presented a roadmap
for restructuring national financing through monetary policy reform, smart management of
short-term inflows, reduced dependence on short-term debt instruments, and strengthening
the productive economy to ensure that hot money remains a temporary bridge rather than a

permanent pillar of financing.
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‘ Opportunities and Challenges of Investing in Green Hydrogen
Projects in Egypt and Their Impact on National Clean Energy Targets

u]

Abstract:

The sixth session of the 2025/2026 Experts’ Meeting addressed the opportunities and challenges
of investmentin green hydrogen projectsin Egypt. It noted that despite heavy promotion between
2022 and 2024 as a strategic opportunity to transform Egypt into a global hub for clean energy
— leveraging its abundant natural resources and strategic location — actual implementation has
slowed significantly. Only a marginal percentage of memoranda of understanding have turned
into real investments, due to the absence of a comprehensive economic model and lack of clarity
regarding pricing and demand mechanisms, leading to investor hesitation. The summary highlights
that Egypt possesses promising potential for producing low-carbon hydrogen. However,
weak execution, lack of guaranteed demand, high production costs, regional competition, and
shortcomings in the legislative, financial, and technical frameworks represent major challenges
facing the sector. It proposes a set of policies, including the establishment of a National Hydrogen
Authority, development of legislation and economic incentives, support for research and
innovation, implementation of pilot projects, and strengthening local manufacturing and export
infrastructure. It also stresses the need to prioritize local energy security alongside gradual
expansion in exports, emphasizing that the success of the sector depends on strong political will,
a clear economic model, and the creation of local demand supported by low-cost electricity. This

is essential for achieving sustainable development and enhancing Egypt’s international standing.
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‘ The Savings Gap in Egypt: Current Challenges and Prospects for

Improvement

Abstract:

The seventh session of the 2025/2026 Experts’ Meeting addressed the issue of the savings gap in
Egypt and its impact on development financing. It highlighted the widening gap between savings and
investment, and the increasing reliance on external financing due to the decline in domestic savings
rates. This is attributed to the weak contribution of the productive sector, the channeling of a large
portion of savings to finance the budget deficit instead of productive investment, low financial
inclusion, high inflation, declining purchasing power, the expansion of the informal economy, income
inequality, and prevailing consumer culture. The summary also reviews the economic, financial, and
legislative challenges, such as the rise in external debt, weak investment, the dominance of government
financing over credit, and the instability of the legal environment. It proposes policies to improve
savings, including strengthening reliance on domestic resources, reducing inflation, expanding savings
channels and financial inclusion, rationalizing consumption, developing long-term savings instruments,
and stimulating productive investment. It recommends setting a national target to raise the domestic

savings rate closer to the targeted investment rate, thereby reducing dependence on external financing.
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‘P Rural Tourism: An Entry Point for Local Economic Development

Abstract:

The eighth session of the 2025/2026 Experts’ Meeting addressed rural tourism as a strategic
entry point for localizing economic development in Egypt, especially given the diverse natural,
cultural, heritage, and agricultural assets of the Egyptian countryside. Despite the existence of
relatively successful experiences such as Tunis Village, Siwa, and West Suhail, the sector still
suffers from structural challenges, including the deterioration of urban identity, the absence of
a unified institutional framework, weak decentralization, leakage of tourism revenues outside
local communities, and limited digital marketing. The summary notes that the main challenge lies
not in the lack of resources, but in the absence of a comprehensive economic vision that links
rural tourism with sustainable local development. It proposes integrating rural tourism into local
development plans, protecting cultural and urban identity, enhancing economic decentralization,
linking tourism investment with local value chains, and empowering women and youth. It also
calls for the preparation of a national strategy for rural tourism, development of infrastructure
and services, support for traditional crafts, promotion of digital marketing, and the application
of green tourism standards. It concludes that rural tourism can contribute to creating job
opportunities, reducing poverty and internal migration, and achieving spatial justice, provided
that governorates are empowered, rural identity is protected, and local communities become

active economic partners in the development process.
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QP Toshka Project (1997-2025)

Abstract:

The first session of the Tuesday Seminar for the 2025/2026 academic year addressed the
topic “The Toshka Project 1997-2025: The Future of Development Planning in a Changing
World.” Professor Saad Nassar delivered a presentation that reviewed the project's inception,
developmental objectives, achievements, causes of stagnation, and strategies for revival and
maximizing its future returns. The seminar outlined the stages of the project’'s implementationasa
comprehensive national initiative aimed at reclaiming about 540,000 feddans and establishing an
integrated urban community. It also highlighted the challenges faced during execution, including
limited private investment and technical and financial obstacles. The discussion examined the
state’s recent efforts to revive the project under the supervision of the National Service Projects
Organization, which has cultivated hundreds of thousands of feddans, while exploring ways to
enhance economic and social returns through land allocation to youth, activation of agricultural
cooperatives, and the adoption of modern irrigation systems and sustainable agricultural
strategies. Contributions emphasized lessons learned from the experience—most notably, the
need for integration between agriculture, industry, and infrastructure; the establishment of
clear implementation plans; the promotion of governance, transparency, and monitoring; and
the adoption of a holistic approach linking agricultural and social development to achieve food

security and sustainable growth.
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‘ Northwestern Coast Development Project

Abstract:

The second session of the “Tuesday Seminar” for the academic year 2025/2026 discussed the
Northwestern Coast Development Project as one of Egypt’s major strategic development pillars.
The keynote speaker, Dr. Abdel Khalek Ibrahim, explained the nature of the project, its objectives,
implementation requirements, and the challenges it faces, while presenting a comprehensive
strategic vision aimed at transforming the region into an integrated development hub that goes
beyond seasonal tourism to include agricultural, logistical, and service activities that strengthen
various productive sectors. The session also reviewed the ongoing projects in New Alamein City,
identified as the primary driver of development and the first anchor point, as well as the planning
of the West Ras El Hekma area as a second anchor, with a focus on developing the region’s
urban hinterland and transforming it into a multi-layered spatial zone extending from the coastal
strip to the oases—most notably Siwa Oasis. The session further highlighted the importance of
strengthening the region’s tourism role by developing diverse, year-round tourism products,
achieving sectoral and spatial integration, and improving infrastructure and services. It also
presented the findings of a field survey that confirmed the growing attractiveness of the region
forinvestment despite the need to complete essential services. Additionally, the session discussed
the state’s role in creating an investment-friendly environment through strategic projects such as
towers and artificial lakes in New Alamein, as well as the importance of effective marketing for
the region. In conclusion, the session emphasized that recent developments indicate the initial
realization of the strategic vision to transform the Northwestern Coast into a global tourism and

investment hub.
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‘ The Future of the Global Trading System and the World Trade

Organization

Abstract:

The third session of the Tuesday Seminar for the 2025/2026 academic year addressed the future
of the global trading system and the World Trade Organization (WTO). It reviewed the features
of the current trading system, its rules, and fundamental principles, as well as the establishment
of the WTO, its objectives, tasks, and mechanisms of operation. It highlighted the nature of the
organization as a member-driven body that relies on consensus in decision-making, which has
led to institutional stagnation, the faltering of the Doha Round, and the paralysis of the dispute
settlement mechanism. The session discussed the internal and external challenges facing the
system, including the COVID-19 pandemic, climate disruptions, geopolitical tensions, slowing
global trade growth, rising protectionism and trade wars, the resurgence of industrial policies,
supply chain disruptions, the expansion of regional blocs, and the erosion of the most-favored-
nation principle, in addition to technological and digital developments and environmental
requirements. It also examined the position of developing countries and Egypt within the system,
the principle of special and differential treatment and its importance, and the effects of the
deterioration or fragmentation of the global trading system on exports, investment, growth, and
productivity. The session then presented possible future scenarios, ranging from trade without
rules, a fragmented trading system based on blocs, or a rebuilt system through comprehensive
reform. It emphasized that the path of reform and multilateral cooperation remains the most
beneficial for developing countries and Egypt in terms of stability, transparency, expanded

market access, and enhanced development.
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‘ The National Strategic Urban Development Plan 2052: Between
Opportunities for Economic Growth and the Challenges of Spatial Equity
u|

Abstract:

The fourth session of the Tuesday Seminar for the 2025/2026 academic year presented an
analytical overview of the concept of comprehensive development from both economic and
social perspectives, emphasizing the interconnection between economic growth and quality
of life. The speakers stressed that achieving high growth rates alone is not sufficient without
a fair distribution of returns and improvements in essential services, particularly education,
healthcare, and social protection. The session also discussed the role of sound public policies in
reducing regional and social disparities, and highlighted the challenges of financing development
amid global economic pressures and rising debt burdens, while underscoring the importance
of diversifying funding sources and strengthening partnerships with the private sector without
undermining the state’s regulatory role. Discussions further emphasized the need to rely on
accurate data and evidence-based planning in designing development programs, in addition to
supporting digital transformation and enhancing the efficiency of government institutions. The
session stressed investment in human capital as the main driver of productivity and innovation,
and highlighted the importance of empowering women and youth and integrating them
into economic activity. It also addressed the environmental dimension and the need to adopt
sustainable development pathways that ensure efficient resource use and address climate
change. In conclusion, the session affirmed that the success of development efforts requires
effective institutional coordination among various stakeholders, along with regular monitoring
and evaluation of programs, and the engagement of civil society and the private sector to ensure

the sustainability of development impact.
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‘? Suez Canal Economic Zone Project

Abstract:

The fifth session of the Tuesday Seminar for the 2025/2026 academic year addressed the Suez
Canal Economic Zone (SCZone) as a pivotal economic and developmental entity supporting
the Egyptian economy through its integration with the globally significant Suez Canal shipping
corridor. The speaker reviewed the zone's evolution from its initial area of 20 km? to approximately
455 km? encompassing four industrial zones and six seaports, while benefiting from investment
incentives, institutional flexibility, and a one-stop-shop system that facilitates rapid procedures
and provides all investment services within the zone. The session also highlighted the strategic
transformation of the SCZone after 2015 through major infrastructure development and
improvements in the legislative and investment environment, which contributed to increasing
investments to about USD 15.1 billion and expanding the number of factories to more than
200, alongside the localization of new industries and the development of Qantara West as a
promising hub for textile industries. Furthermore, the session reviewed the 2030 strategic plan,
which aims to transform the zone into a global industrial and logistics hub based on exports,
industrial localization, and deeper value chains, with a focus on advanced industries, renewable
energy, green hydrogen, and the green economy. The discussion emphasized the zone's role
in boosting exports, generating foreign currency revenues, supporting the development of
Sinai, and strengthening national security, while also highlighting challenges related to regional
competition, technology transfer, workforce development, and integration into global supply
chains. Several recommendations were proposed, including promoting advanced technology
industries, enhancing technological education, and strengthening the zone’s linkage with broader

regional development efforts.
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‘P The Golden Triangle Project

Abstract:

The sixth session of the Tuesday Seminar for the 2025/2026 academic year, held as part of the
series "The Future of Development Planning in a Changing World,” discussed the Golden Triangle
Project as one of Egypt's major national projects supporting the country’s development path.
The session reviewed the nature of the project, its objectives, implementation requirements,
achievements to date, future prospects, as well as the potential challenges to its implementation
and its expected economic and social impacts. The discussion highlighted the project’s strategic
dimensions and its importance in maximizing the utilization of the region’s diverse natural
resources, including phosphate, shale clay, and gold, in addition to its tourism, agricultural, and
energy potential. It also reviewed the supporting infrastructure, such as road networks, airports,
and ports, along with investment opportunities in mining and chemical industries, supported by
a one-stop-shop system and investment incentives. The seminar further addressed agricultural
development challenges related to water resources and soil conditions, emphasizing the
importance of focusing on industrial and logistics activities with higher value-added potential.
It also underscored the project’s role in diversifying national income sources and enhancing the
resilience of the Egyptian economy in the face of global crises. Furthermore, the discussions
stressed the importance of technology transfer and localization, as well as the development
of innovation, scientific research, and education systems to support local manufacturing, while
highlighting the role of research institutions in providing insights and practical solutions to support

future development policies.
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‘ The Future of Egypt’s International Trade Agreements in Light of

Global and Regional Developments

Abstract:

The seventh session of the Tuesday Seminar for the 2025/2026 academic year addressed
the future of Egypt's international trade agreements amid accelerating global and regional
transformations since 2020. This includes the repercussions of the COVID-19 pandemic, the
Russian-Ukrainian war, the Gaza war, and regional tensions, which have caused major disruptions
in the global economy and supply chains. The session explained that trade agreements remain
a vital strategic tool for supporting the Egyptian economy, enhancing market access, attracting
investments, and improving competitiveness, especially in light of the growing global trend
toward regional blocs and protectionist tendencies. It reviewed the most prominent agreements
Egypt has joined, noting that exports to countries linked by these agreements represent the
largest share of total Egyptian exports, while imports are concentrated in intermediate goods
and production inputs that support industry. A cost-benefit analysis showed that the economic
benefits — such as increased exports, investments, technology transfer, and diversification of
trading partners — outweigh the costs associated with the loss of some customs revenues or
increased competition. The session also discussed the challenges that limit the full utilization
of these agreements, including weak productive capacities, limited negotiating vision, and
insufficient use of industrial protection tools. It emphasized that maximizing the benefits requires
a strong productive and industrial base, linking trade with investment and export development,
and enhancing Arab economic integration to break the vicious cycle between weak trade and

weak growth.
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‘ Geopolitical Tensions and Their Impact on Egypt from the Perspective

of Comprehensive National Security

Abstract:

The eighth session of the Tuesday Seminar for the 2025/2026 academic year examined the
impact of geopolitical tensions on Egypt from the perspective of comprehensive national
security. It explained that the international system is undergoing a period of conflict and power
realignment, marked by a shift from U.S. unipolarity toward a multipolar order in which the roles
of Russia and China are becoming increasingly prominent, alongside the continuation of the war
in Ukraine, tensions in the Middle East, and growing fractures within the Western alliance. The
seminar also emphasized the continued strategic importance of the Middle East to the United
States and highlighted the crisis facing the Arab regional system, whose cohesion has weakened
due to regional divisions and ongoing conflicts, particularly in the context of the Gaza war and
Iranian—Israeli tensions. It noted that Egypt faces a complex regional environment shaped by
challenges related to Libya, Gaza, Sudan, the Red Sea, and the Grand Ethiopian Renaissance
Dam, all of which generate intertwined security and economic pressures. In response, Egypt has
pursued a policy focused on strengthening its military capabilities, maintaining balanced relations
with major international and regional powers, and diversifying its strategic partnerships without
fully aligning with any single actor. The session concluded that enhancing Egypt’s national security
requires achieving strong economic growth, reducing dependence on external actors, building
flexible alliances, and strengthening political and diplomatic maneuverability, while emphasizing
the critical role of the economy, science, technology, and public awareness as fundamental pillars

of state power and resilience in confronting future challenges.
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‘ Enhancing Egyptian Soft Power in Light of International

Indicators: A Critical Analysis and Strategic Proposals

Abstract:

The first episode of the Young Researchers Seminar discussed the importance of soft power
and its role in enhancing a country’s position on the international stage, particularly its role
in improving the state's image and increasing its influence through culture, education, and
diplomacy. The episode also reviewed soft power indicators, such as the Global Soft Power Index
(GSPI) for 2025, and highlighted the challenges that countries face in improving their soft power,
including competitiveness in the fields of education and culture. Additionally, the episode focused
on the importance of effective strategies to enhance this power, such as developing educational
and cultural programs that reflect national identity and contribute to building strong international

relations.
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‘ The Development of Egyptian Population Policies and Strategies

and Their Economic Impacts

Abstract:

The second session of the Young Researchers Seminar examined the evolution of population
policies and strategies in Egypt and their economic implications. It began by emphasizing that
the population issue constitutes a governing framework for social and economic development,
highlighting its three main dimensions: high population growth rates resulting from high birth
rates and declining mortality rates; uneven geographic distribution with population concentration
in the narrow strip of the Nile Valley and Delta; and weak population characteristics, including a
youthful age structure, high illiteracy rates—particularly among females—and unemployment.
The seminar also reviewed the historical evolution of Egypt's population size and trends
in fertility and mortality at both the national and global levels. Furthermore, it traced the
development of population policies in Egypt from early civil society initiatives to the modern
national strategies for the period 2023-2030, assessing their success in reducing fertility rates
and improving population characteristics while highlighting gaps between targets and actual
outcomes. The session also discussed the economic impacts of population growth on the labor
market, unemployment, poverty, and spending on health and education, illustrating the pressures
that rapid population growth places on resources and public services. It concluded by stressing
the importance of adopting an integrated population agenda linked to economic and social
development, improving monitoring and evaluation systems, and achieving a balance between

population growth and economic growth to support social justice and sustainability.
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‘ The Evolution of Think Tanks’ Roles and Their Interaction with a
Changing World

Abstract:

The third session of the Young Researchers Seminar addressed the evolution of the roles of
think tanks and their interaction with a changing world. It reviewed the emergence of think
tanks and their growing global importance as a bridge between government, the private sector,
universities, and civil society, as well as their role in producing evidence-based knowledge, guiding
policymakers and public opinion, and anticipating future developments. The session also clarified
the concept of think tanks, their various classifications according to levels of independence,
funding sources, and institutional affiliations, and distinguished them from research centers in
terms of objectives, focus, and target audiences. Furthermore, it discussed the nature of a rapidly
changing world and the challenges it creates, which require continuous learning, adaptability, and
flexible decision-making. The seminar highlighted the evolution of think tanks from institutions
primarily focused on theoretical research to more interactive and participatory organizations that
link research with practice, facilitate public dialogue, utilize modern communication tools, and
provide innovative multidisciplinary solutions. It also examined the main target groups of think
tank influence and the mechanisms for enhancing their effectiveness, including building a clear
institutional identity, measuring impact, diversifying funding sources, strengthening researchers’
capacities, and benefiting from international experiences. The session concluded by raising critical
questions about the future of think tanks and the possibility of their transition from a traditional
advisory role to more influential and implementation-oriented roles in public policymaking within

an increasingly dynamic and rapidly changing world.
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‘ Tax Policy in Egypt: Challenges and Reform Approaches

Abstract:

The fourth session of the Young Researchers Seminar at the National Planning Institute addressed
the topic of Tax Policy in Egypt: Challenges and Reform Pathways. It began by explaining the
concept of tax policy as one of the fundamental pillars of fiscal policy, reflecting the state’s
economic and social orientations and serving as a tool for generating the resources needed to
finance public expenditure and achieve economic and social objectives over a specified period.
The session reviewed the evolution of tax policy objectives to include promoting economic
growth, achieving social justice, encouraging investment, and protecting the environment, while
also presenting the main features of Egypt’s tax system, which is based on both direct and indirect
taxes, and examining the development of tax revenues relative to GDP. It further discussed
the key challenges facing tax policy in Egypt, including the low tax-to-GDP ratio, the large
informal economy, tax evasion, and complex administrative procedures, and their implications
for investment and development. The seminar also highlighted government efforts to address
these challenges through tax facilitation packages, digital transformation, and the expansion of
the tax base, which have contributed to improvements in tax filings and revenue collection. The
session concluded by emphasizing the importance of drawing on international best practices,
strengthening tax policy units, and building a fair and efficient tax system that supports economic

activity, stability, and sustainable development.
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‘ Productive Capacities as a Catalyst for Regional Trade Integration:

Evidence from Oil and Non-0il Arab Economies

Abstract:

The fifth session of the Young Researchers Seminar examined the impact of productive capacities
on regional trade integration in oil and non-oil Arab economies, explaining that intra-Arab
trade remains limited despite existing trade agreements due to similarities in export structures,
heavy dependence on fuel, weak economic diversification, high transportation costs, and poor
governance. The study aimed to analyze the relationship between productive capacities and
the intensity of intra-regional trade, compare oil-exporting and non-oil economies, and assess
the effectiveness of the Greater Arab Free Trade Area (GAFTA). The findings showed that oil-
exporting economies achieved higher levels of productive capacities as a result of investments
in infrastructure and human capital, while some non-oil economies experienced gradual
improvement. However, the impact of productive capacities on intra-Arab trade was found
to be statistically negative due to structural constraints and weak integration. The study also
revealed the limited effectiveness of GAFTA, while financial technology and exchange rate
stability contributed positively to enhancing trade. It concluded that trade agreements alone are
insufficient and that strengthening infrastructure, diversifying production, building regional value
chains, and coordinating industrial policies are essential conditions for deepening Arab trade

integration.
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‘ Innovative Solutions for Irrigation and Agriculture in Light of Climate Change

(A Case Study of Egypt with Insights from the Israeli Experience)

Abstract:

The sixth episode of the Young Researchers Seminar, titled “Innovative Solutions for Irrigation
and Agriculture in Light of Climate Change,” addressed the challenges of water scarcity in Egypt
resulting from the fixed share of Nile water, declining per capita water availability, population
growth, and the impacts of climate change and the Grand Ethiopian Renaissance Dam (GERD).
It explained that rising temperatures and increased evaporation lead to higher crop water
requirements, lower water productivity, and threats to agricultural land, particularly in the Nile
Delta due to salinity and sea level rise, with projections indicating a decline in water allocated for
agriculture by 2050 as a result of demographic and climate pressures. The study also highlighted
the economic and social impacts of these challenges, including threats to food security,
declining farmers’ incomes, rising production costs, and rural migration. It emphasized that the
development of modern and smart irrigation systems, such as drip and sprinkler irrigation, the
use of sensors, and irrigation scheduling, has contributed to improving water-use efficiency
and crop productivity, while drawing lessons from the Israeli experience as a model for water
management and agricultural innovation. The study concluded that addressing the crisis requires
the integration of modern technology, sound management, and public awareness to ensure
water and food sustainability in Egypt.
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‘ The Role of Integration into Global Value Chains in Improving the
Performance of Egyptian Industrial Exports

Abstract:

The seventh episode of the Young Researchers Seminar at the National Planning Institute, titled
“The Role of Integration into Global Value Chains in Improving the Performance of Egyptian
Industrial Exports,” highlighted theimportance of global value chainsin enhancing competitiveness
and increasing value added to the Egyptian economy, emphasizing that higher exports do not
necessarily reflect improved competitiveness unless accompanied by greater domestic value
added. The episode demonstrated Egypt’'s weak integration into global value chains, particularly
in the electrical and electronics industries, compared to countries such as Morocco, Tunisia, and
Vietnam, due to limited production linkages and weak high-technology manufacturing, while
stressing that foreign and domestic value added are complementary and contribute to knowledge
and technology transfer. It also discussed key challenges, including investment, technological,
and skills gaps, as well as limited access to information and financing, and proposed policies such
as attracting foreign investment and international partnerships, developing small and medium-
sized enterprises, supporting scientific research and technical education, expanding technology-
intensive industries such as semiconductors, promoting digital transformation and technology-
based financing, and improving infrastructure and governance. The episode concluded that
maximizing Egypt's benefits from global value chains requires a comprehensive industrial
strategy based on integration with the global economy and increasing domestic value added to
achieve sustainable industrial development and improve the performance of Egyptian exports.
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‘ The Use of Digital Technology in the Development of Financial Services in
Egypt

Abstract:

The eighth episode of the Young Researchers Seminar at the National Planning Institute, titled “The
Use of Digital Technology in the Development of Financial Services in Egypt,” addressed the rapid
transformation of the financial and banking sector driven by the digital revolution, highlighting
that financial technology (FinTech) has become a key tool for developing financial services
and promoting financial inclusion through digital payments, electronic banking services, digital
wallets, and financing and investment platforms, in addition to the use of artificial intelligence,
blockchain, machine learning, and electronic Know Your Customer (KYC-E) technologies in data
analysis, risk management, and improving customer experience. The episode also reviewed the
legislative and regulatory framework supporting digital transformation, particularly the Central
Bank and Banking System Law No. 194 of 2020, as well as the role of the Financial Regulatory
Authority in governing non-banking financial technology, alongside the Central Bank'’s efforts to
license payment systems and services and promote cashless payments, in addition to supportive
initiatives such as the Digital Academy and programs aimed at supporting fintech startups. The
study highlighted notable progress in financial inclusion indicators, the spread of digital wallets,
point-of-sale (POS) terminals, Meeza cards, and the InstaPay system, as well as the rise of
Egyptian fintech companies. At the same time, it emphasized persistent challenges related to
cybersecurity, digital infrastructure, data sovereignty, and limited public awareness and trust in
digital transactions. The episode concluded that advancing financial services in Egypt requires
continued investment in technological infrastructure, support for innovation and startups, the
promotion of digital financial literacy, and the development of regulatory frameworks to ensure

safe, inclusive, and sustainable financial services.
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