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ABSTRACT
Title of the Thesis: The Role of Negotiation Strategies in Addressing the Problems of the
National Social Insurance Organization in Egypt.
Name: Mohammed Talaat Abd Elrahim Attia
Supervisors: Dr. Yahya Hussein Ali  Dr. Fatma Khamis Elhamlawy Year:2026
Degree: Master of Science in Planning and Development Institute of National Planning

This study aimed to analyze the role of negotiation strategies in addressing the
challenges faced by the National Organization for Social Insurance in Egypt, in
light of the increasing pressures of the labor market and the complexity of
financial, legal, social, and organizational dimensions of social insurance
systems.it was based on a central assumption that negotiation, as an administrative
and human-centered tool, can effectively enhance the organization’s ability to
manage problems and achieve a balance between its interests and those of its
stakeholders. And it adopted an integrated methodological approach, combining
the descriptive-analytical method to review the theoretical framework and
previous studies, with a quantitative applied approach to test the study hypotheses
empirically. and population consisted of employees of the National Organization
for Social Insurance, from which a representative sample was selected. Data were
collected using a questionnaire, and multiple regression analysis was employed to
examine the impact of negotiation strategies (integration strategy and
relationship-building strategy) as independent variables on a set of financial and
insurance, legal and social, and institutional and organizational problems as
dependent variables. The findings revealed a high level of practice of negotiation
strategies within the organization, with the relationship-building strategy ranking
first, reflecting a relatively advanced level of negotiation awareness among
employees. The results also indicated a high level of existing problems,
particularly insurance evasion. Furthermore, the study confirmed a statistically
significant effect of negotiation strategies in addressing several problems,
especially financial and insurance-related issues such as insurance evasion, early
retirement, and job status conversion, with a clear superiority of the relationship-
building strategy. A partial effect was also observed in addressing certain legal
issues (such as proving employment relationships), while no significant impact
was found in issues of a purely legislative or social nature. Additionally,
negotiation strategies demonstrated a significant role in supporting digital
transformation, with limited influence on strictly legal matters. and concluded that
the relationship-building strategy is the most effective negotiation approach
within the organization, due to its critical role in building trust, reducing conflicts,
and achieving sustainable solutions. Accordingly, the study recommended
strengthening the culture of institutional negotiation, developing specialized
training programs to enhance negotiation skills, and integrating negotiation
strategies with digital transformation and administrative reform initiatives to
Improve organizational performance and achieve social insurance equity



Keywords: Negotiation Strategies, Institutional Negotiation, National
Organization for Social Insurance, Insurance Problems, Digital Transformation,
Conflict Management, Organizational Efficiency.
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