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      This study aims to propose approaches for developing the financing of 

Egyptian airports. To achieve this objective, the study undertakes a 

comprehensive review of airport financing sources and mechanisms, identifies the 

main challenges limiting their development, and evaluates operational efficiency 

to assess the capacity of institutions to manage airport assets efficiently and 

effectively as a pathway to enhancing self-financing. Given the financing gaps 

confronting airports, especially with respect to development projects under 

increasing investment costs, the study seeks to identify optimal modern and 

diversified financing sources capable of advancing financing policies and current 

operational domains, in pursuit of enhanced self-financing for Egyptian airports. 

    The study applies a descriptive–analytical methodology to examine and 

analyze the research problem, alongside a comparative approach to assess airport 

financing experiences in selected countries. It further explores the global and 

domestic economic significance of airports, development efforts, prevailing 

global trends in financing sources, and contemporary operational mechanisms. 

 

 

       The study concludes with several key findings, foremost among them the 

necessity of continuous evaluation and the restructuring of priorities related to 



 

 

both financing sources and airport operational activities. It further underscores the 

importance of strengthening financing through development banks and 

multilateral international financial institutions. The study recommends the 

selective use of debt financing for airports capable of generating rates of return 

on invested capital that exceed borrowing costs. It further identifies significant 

limitations in the implementation of financing policies and modern operational 

mechanisms across most Egyptian airports, alongside the persistence of financing 

constraints that continue to impede their sustainable development. The study also 

reveals the limited operation of several airport activities at most Egyptian 

airports, such as transit services, cargo handling, and commercial utilization, 

except for Cairo International Airport, which is distinguished by a diversified 

portfolio of operational activities. Furthermore, the study underscores the 

critical importance of strengthening private sector participation in the 

financing and operation of Egyptian airports, as substantial untapped 

opportunities remain across most operational domains. 

      The researcher proposes examining the feasibility of entering into 

coverage agreements with specialized entities to mitigate volatility faced by 

Egyptian airports, in parallel with adopting clear reform policies and procedures 

that ensure optimal utilization of all airports, thereby enhancing revenue 

diversification and growth while rationalizing costs. This should be 

complemented by a thorough reassessment of airport pricing frameworks in Egypt 

to ensure consistency with prevailing inflationary conditions and international 

policies and standards governing airport operations. The study also advocates 

for regular external evaluations conducted by international organizations, 

the adoption of stand-alone financial statements for each airport, 

denominated in both local and foreign currencies, as independent financial 

entities, and the development of measurable financial and operational 

performance indicators, rather than reliance on value-based judgments 

alone, to enhance regulatory oversight, accountability, and transparency. 
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