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abstract

This study aims to develop a clear conceptual and analytical framework for Environmental, Social, and
Governance (ESG) sustainability metrics, analyze relevant international and regional experiences, and then
conduct a comparative analysis of the application of these metrics in Egypt and the BRICS countries, measuring
their impact on progress towards the Sustainable Development Goals (SDGs).

The study employs a combination of methodologies, including a systematic literature review, a descriptive-
analytical approach, and a comparative approach, drawing on international and official data and reports. The
goal is to identify best practices and formulate practical recommendations that support the use of ESG to

improve development performance and the quality of decision-making.
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Chapter 1 addresses the conceptual development of ESG metrics and their role as a global framework for
evaluating non-financial performance, managing risks, and enhancing long-term value. It emphasizes the
interconnectedness of their three dimensions, considering governance as the cornerstone that ensures the
transformation of environmental and social commitments into measurable and verifiable outcomes. The
chapter also clarifies that social indicators are linked to the largest number of SDGs, while the environmental
dimension directly contributes to climate action and resource protection. Governance remains a crucial factor
in ensuring transparency, accountability, and effective risk management. Chapter 2 reviewed international and
regional experiences, highlighting the progress of the European Union, the United Kingdom, and Canada in
legislation, disclosure, and sustainable finance frameworks, contrasting this with the United States' divergence
between voluntary initiatives and federal regulation. Regionally, the chapter highlighted the experiences of
Saudi Arabia, Qatar, and Morocco in integrating sustainability into their long-term visions and their social and
governance progress, while acknowledging that the environmental dimension remains a major challenge. The
SWOT analysis concluded that data gaps, the complexity of compliance, and the relative voluntary nature of
some standards are the most significant constraints, while also presenting promising opportunities for
expansion in the green economy and innovation.

Chapter 3 compared ESG implementation in Egypt and the BRICS countries, demonstrating that Egypt is
achieving relative social and environmental progress supported by national frameworks and green finance,
while governance remains the most significant challenge. The chapter also revealed variations within the BRICS
countries; China and India appear more integrated and committed, Brazil and South Africa stand out with
clearer regulatory frameworks, while sanctions constrain Russia and Iran, and institutional capacity limits
effective implementation in Indonesia and Ethiopia. Chapter Four analyzes the relationship between ESGs and
SDGs, emphasizing that weak governance or environmental impact diminishes the overall effect of social
progress. It asserts thatachieving balanced progress requires integrating these three dimensions and translating
strategies into measurable implementation, while enhancing data quality and disclosure, and linking public
investment and sovereign finance to ESG standards. The study concludes by presenting a comprehensive
package of proposed measures for Egypt and the BRICS countries, categorized according to environmental,
social, and governance dimensions, and directly linked to the Sustainable Development Goals. This will
enhance the quality of public policies, improve the efficiency of development performance, and support these
countries’ ability to attract sustainable investment and achieve comprehensive and balanced long-term
development. In light of the analytical and quantitative findings of the study, it recommends a gradual
transition from voluntary to quasi-mandatory disclosure of ESG metrics, along with the standardization of non-
financial disclosure criteria. It also recommends strengthening accountability and transparency mechanisms

and bridging the gap between environmental strategies and practical implementation through measurable
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programs. The findings highlight the need to integrate environmental sustainability into industrial and

investment policies, maximize the social dimension through economic empowerment, link public investment

and sovereign finance to ESG metrics, and invest in building institutional capacity and improving data quality

to support the achievement of the Sustainable Development Goals.

Keywords: ESG, BRICS countries, sustainability metrics, Sustainable Development Goals.
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