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Summary

This paper begins with some definitions of technical and industrial education
and a statement of its objectives and the goals of the relevant systems of
training. Then a set of guiding principles are presented. After discussing the
salient features of Egypt’s system of industrial education and training, the
paper turns to international experiences with a view to extract some lessons
which may be used for reforming industrial education and training policies,
systems and institutions in Egypt.

Evaluation of Egypt’s system of technical and vocational education and
training (TVET) and its varied experiences in industrial education and
training revealed a number of shortcomings, most important of which are:
fragmentation of relevant laws and absence of an applied TVET legislation,
lack of a national vision and plan for industrial education and related training
needs. Moreover, TVET is rather complicated with weak mechanisms for
coordination, monitoring and evaluation, lack of effective training of trainers
is lacking, and joint education or training projects suffer from irregular
fulfilment of obligations on the part of industrial companies. Finally,
vagueness may surround finance mechanisms and the support needed for
partnerships between public and private enterprises, on the one hand, and
official bodies, on the other hand.

The paper concludes with the following recommendations: designing a
strategy and plan for TVET, and ensuring accessibility to adequate funding,
paying more attention to monitoring and evaluation, enabling the business
sector to participate in the design of industrial education and training
programs, placing greater emphasis on training while working in industrial
firms, providing financial and other incentives to encourage firms to
participate in education and training projects, encouraging small groups of
industrial companies to join in the training of trainers activities, generalizing
vocational classes in technical schools in order to enhance the stock of skilled
workers, designing an appropriate model for applied technology schools so as
to ensure their effectiveness and sustainability, and authorizing private setor
firms to manage some industrial schools.

Keywords: TVET- National experiences- International experiences-
Reforming industrial education and training.
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