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Abstract
Paths to Enhance Public Business Sector in Egypt

Public Business Sector companies are considered one of the main components of the
public sector in Egypt, which had a considerable role in achieving development during the
sixties and the seventies. However, currently it faces serious problems that vary between
legislative and administrative problems, low productivity, as well as lack of efficiency. These
problems and others, led to shrinking the contribution of public business sector in the
development. In light of this, the paper aims at addressing ways and approaches to enhance
the performance of public business sector companies in Egypt. In doing so, the paper will
analyze the legislative framework, financial performance as well as sector’s effects on the
state budget. Lesson learned will be drawn from an in-depth analysis of the pharmaceutical
sector in Egypt as well as studying international public business sector reform experiences.

The paper concluded that reviewing laws and regulations governing public business
sector in Egypt is A MUST. Mainly Law number 203/1991, Favoring Local Product Law,
Investment Law, Consumer Protection Law as well as Protection of Competitiveness and
Prevention of Monopolistic Practices Law. The paper also concluded that administrative
reform is crucially needed in order to set clear roles and responsibilities for each managerial
level and provide each with adequate authorities to be accountable for it. Administrative
reform should also focus on enhancing products’ and services’ quality which requires huge
investments in promoting lines of production, R&D, capacity building as well as investing in
marketing techniques and conducting accurate market research.

The paper also addressed a serious issue related to debts management and resolving
the financial linkages between it and the other government institutions as well as between it
and its subsidiaries. For example, it was proved that, for many years, the Egyptian
Government did not pay for products and services provided by public business
pharmaceutical companies to public hospitals. In addition, assets management of public
business sector needs to be reviewed and enhanced in a way that increases financial returns.
That might include reforming its investment portfolio.

As for the pharmaceutical sector, the paper concluded that a supreme council needs to
be established to be responsible for setting a comprehensive sector development strategy,
developing rules and regulations needed to apply a firm monitoring and social accountability
system, and more importantly set a clear and transparent medicine pricing policies. Low
investments on R&D proved to be one of the main obstacles that hinder public companies’
competitiveness which makes rationalizing and restructuring of public business companies’
spending approaches very important. It was also concluded that the Holding Company for
Pharmaceuticals, Chemicals and Medical Supplies, needs to review its role and performance
focusing on improving its financial management approaches and mechanisms, building a
human resource development strategy that focus on capacity building, rehabilitation and
reallocation of labor and experts among different affiliated companies, better investing in
R&D, working on developing an adequate integration and co-ordination strategies among its
affiliated companies and building adequate co-ordination protocols with international
pharmaceutical companies.

It also recommended for the pharmaceutical sector the need to a higher council of
medicine, which will be responsible for the policies for developing the sector, and reviewing
the pricing mechanism of pharmaceutical products. As for the Holding Company, it must
decrease the current expenditures, increasing R&D and investment expenditures, make
coordination among the subsidiaries, and reduce the financial burdens.
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