










The Benifit of Restructuring the Insurance Sector

" Field Analytical Study"

Abstract

Insurance making in Egypt is faced with several challenges such as: Limitation
of the insurance market, impediments of the insurance services ma rketing, increasing
prices which lead to increasing the insurance premium, in addition to the lack of
insurance awareness and technical. To overcome these challenges, reassessing and
restructuring the four insurance companies: ;\1isr Insurance Co., Elshark Insurance
Co., EI Ahlyia Insurance Co., and Misr Reinsurance Co.

Are given a great interest nowadays as a preliminary step toward its
privatization among the program of the ministry of investment in managing the assets.

To achieve that, a consortium consisting of number of banks, companies and
financial institutions to manage the process of restructuring where they arc doing a
great and intensive efforts such as : counting the properties and investments, insurance
portfolios and managing and technical structures in the companies, in addition to
reassessing the situations of the employess and their competency.

Under this context, the president Mubarak has given an order to establish the
holding company for insurance in 'Q/V/Y •• '\ to facilitate the privatization process to the
this companies which will become a subsidiary companies.

The board of directors of the holding company consists of the directors of the
public companies and number of exerts in this field.

In general. It can be said that the most important developments happened in
~ .. '\. are changing the vision and intention to this sector as one of the most targeted
sectors to be developed. In this context, the practices of the holding company have given
an impression of credibility and truth in discussing the budgets with a complete
transparency and has put her hand on the points of weakness and strength in analyzing
the financial situations for the companies clearly. Also, it starts to put policies aim to
integrate the rules of the companies as a part of structural adjustment program under
an actual and real database.

Through a detailed study by the study group through reading the budgets and
list of investigations, the study found that there is an agreement on the importance and
necessity of the restructuring for the insurance sector to overcome the problems it face,
some companies has begun to do that actually.

Also, there is an agreement on the importance of merging between insurance
companies, and upon studying the experiments of merging mentioned in the study one
for local company and the other for international company, it can be concluded that the
merging process should have enough time to get its benefits. So, it should not accelerate
the merging process unless there is a complete and comprehensive restructuring to the
merged companies whether humanly or fiscally.

The study expects that merging Misr insurance company and El-Ahlyia
insurance company after their restructuring wiII lead to constructing a huge structure
stronger and more effective. The study also expects that establishing new company for
reinsurance beside the Misr reinsurance Co. Although its distinct and achieving huge
benefits and its strong position in the Egyptian market, the Egyptian insurance market
still need a complete coverage beside many other recommendations which are
mensioned the study in details.
































