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“Management of Egyptian Agriculture in the light of Local and International Changes”
Abstract

Agricultural policies and tools represent the major aspects for managing the agricultural sector. Such
policies have objectives to achieve. This can’t be achieved in isolation of the trends of the international
food market, which witnessed rapid changes in the last few years that must be taken into consideration.
Also, there is the Egyptian movement towards cooperation and developing economic relations with
countries of the Nile basin. This might imply technical cooperation, investment, or agricultural
commercial exchange, which might have its impact on allocation of agricultural resources, and achieving
objectives of local agricultural development. Again, this represents another dimension having
considerations in determining policies and programs of managing the agricultural sector. Most
importantly, this must be based on research of available resources, patterns of utilization, and
productivity; in order to discover available opportunities and latent capacities to increase productivity
and agricultural area; in addition to facing problems and obstacles of local agricultural development.

To achieve the aforementioned considerations, the present study investigated the relative advantages
of the Egyptian agriculture in the production of major food stuffs, current situation, and future
prospective of the international food market, as for production and trade, to discover available areas
and opportunities, to let the national economy benefit from commercial transactions with foreign
markets, and face possible dangers of engaging with such markets. Also, the study investigated the
available and latent agricultural production capacities in each country in the Nile basin, as for its foreign
trade, to discover areas and opportunities of cooperation; develop agricultural economic relations
between Egypt and such countries; in the fields of technical cooperation, agricultural investment, and
commercial exchange. In addition, the study investigated available agricultural resources, patterns of
utilization, productivity, problems and obstacles hindering utilization of available development
opportunities; and revision of the institutional and organizational framework of the Egyptian agriculture
to discover pros and cons in its management. Accordingly, the study concluded a group of general
principles for the general framework of suggested and recommended policies and tools to achieve the
future objectives; and presented detailed policies and tolls to manage the sector, including a proposal
for the administrative action plan.

The most important conclusions of the study are as follows:

- There is a high probability of facing difficulty in meeting food needs from the international market,
especially of wheat and grain.

- There is a high possibility of increasing costs of imported food.

- For Egypt, there are opportunities to import livestock to produce meat, oil seeds, and cotton fibers,
from some of the countries of the Nile basin.

- Itis possible to participate with such countries in joint ventures for fish production, to liberate some
of the Egyptian agricultural resources, especially in fodder production, to be allocated to wheat and
grain.



Finally, the study presents policies and tools necessary to manage the agricultural sector and achieve
future targets, including subsidy policies, using quota system and tariffs, sales tax on imported
horticultural crops, insurance against agricultural risks, incentives for contractual agricultural systems,
and revision of some agricultural legislations related to maintenance of water resources and agricultural

lands.
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